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LIMITED OFFICIAL USR August 27, 196k
%
PLANNING DOCUMENT
UNITED STATES SECRET SERVICE

an to Meet Requirements fo de

Protection of the President and the
Vice President of the United States ‘

‘Subsequent tG the assassination of President Kennedy,
the Secret Service initiated a mumber of studles to develop
improvemsnts in the protection provided the President and
the Vice President. The President's Commission on the -
Assagsination of President Kennedy also carried on similar
studies and has received voluminous material from the . -
" Secret Service and other agencles. In turn, the Conmission
and its staff has made a mumber of informal comments and
suggestions to the Service. In addition, the Secrst Service’
»has also had the advice and assistance of the office of the .
President's Scientific Advisor, the RAND Corparatica, the
Research Analysis Corporation, and a number of officlals from
other Government agencies. ’

As a result of this activity, the Secret Service has made

a number of changes in its prooedures and has reorganized some
of its internal operations. Hc.wcvcr, the Service believes
that this is not enough and that 4t is vital that immediate
action also be taken to S.npnﬁ ite capabllities and performance
in a number of areas. In pdticuhr, we believe thats
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(1) The Protective Ressarch Section should be sutamated
ead expanded 30 that it may more effectively
ldentify those who may wish to harm the President
or the Vice President; ' : , !

_(2) the nunber of agents in the field that are assigned
to protactive wori should be substantially increased
80 that better coverags can be given to potential
risks and more thorough preparations made for
‘Prosidential visitsj B

(3) training for Secret Service agonts should be
substantially incroased and placed on & more
systematic basis} ,

(4) additional agents should be provided for protectica
of tho'uoo Praaidept 3 \ '

{5) the technical capabilitics of the Sorvice should be

uubstmt.uli.y increased through additianal trained

.

personnel and cquiphent; and
(6) a nuzber of devices should bs acquired that will
} frovide physical protection for the President in
variocus situaticns.

In order to implement these r-quirsmnts,' the Servioe has
doveloped this plan which states in detail the mnpower, squipmant,
and other related support which is noedod andt the jn-tifiéauon
therefor. The implementation of the plan will teks approximately
20 months from the time that it 1s approved and funds may be expended.
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SBCTIUH o o o o ¢ v 0 06 6060600 c0eeeeaoe 17 Special Agents .
. 5 ADP Employees

Regesreh and Countermeagyres Unit. The present complement

-of this Unit consists of ons Asslatant Special Agent in Charge,
one Spoaw. Agent and one Security Specialist, in addition to the

- Special Agent in Charge. Two additional Sseurity Specialists have
been authorized in the 1965 appropriation and are now being «
recruited. One additional Special Agent is needed to staff
three teams, sach consisting of one Special Agent and one Security
Specialist. Tho Assistant Special Agent in (}arg-.ﬂ:u. be a '
immbcr of ane tean, ‘

The basic duties of this Unit are to chedk and ensure the
technical security of various locations used by the President,
the Vice President, and othm. in the White House. The details
are olaseified, but this has became an incressingly difficult

.

and important task. Three teams are sssential to ths conduct
of the countermsasures operation commitments of uﬁ.- Unit,
both on a regular basis in Washington and during travels of
the Pregident and to assist the 3pecial Agent in Charge in
research and development work. A

Erotective-Seourjly Unit. Six additional Special Agents
are needed as Advance Special Agents to travel with the White flouse

Detall Advance Agents. One of the most important funotious of
the PRS is to work with the intelligence units and records and
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f1les units of local enforcement agencies in order to identity

possible assassins who may have come to the attention of loeal

agenciss. Prior to the assassination of President Kemnedy,

on sach Presidential trip,' a single advance man worked wdth

Iocal__sgenciu to develop plans for the President's physical

protection, the route he would follow, etc., and also carrisd

cut liaison duties with local sgencies to try to identify
individuals potentially dangerous to the Presideat, Since

the assassination thess duties have been split betwesn two

or more agents, and on the basis of our exparience in the

" past eight months wo believe it is essential that, for each

‘Prcsidcnunl trip, at least one aM spend his full time
working directly with local law enforcement agsncies, wental |
ﬁosp&tah, detention and work camps and eimilar institutions.

- However, it has been possible to use two or rore agents, rather
than one, for this advance work caly by pulling field ageats
off thoir regular assignuents. 'mu has been detrimsntal to .
the operations of the field offices, and we believe permanent
arrangenments should bde made, Based on Presidential travel
patterns of the last few ysars, six agents are required,

24 Hour Coverags for PRI, Five additicoal special ageats
are needed to provide for 2j hour coverage and operation of
the Protcctivo-%omrity and Research~Countermoasures Units.

At present PRS dooi not maintain a 24 hour duty watch becauss .

MITED O]
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. sufficient personnsl are not available. ¥We believe this creates
an undesirable risk. Imergencies happen 2i hours a day, but
without a duty officer the reaction tinme of PR3 is slower than
it should be because quslified agents wust be sumoned from
‘hom.i In the event of a rapid Presidential movement or of
rcpox;hl of a commmications compromise or of a ssricus risk to
the Prosic;nnt, wnfortunate congsequonces could flow from a
delay of a few hours in carrying out the dutios assigned to -
PES. We therefcre belleve a 24 hour duty agent should be
provided for. This wdll require five additional agents.

AP Tesiniend Sceclalietn. After preliutoary study
wo have reached the conclusion that it is essentlal that the '
present PRS file system covering potential risks to the
. i’rosidcnt nust be mt.ontod.‘ Rapid retrieval of information
and oulut;gn of risks is presently handicapped-by manually
indaxed file cards and reports covering hundreds of thousands
of subjects and incidents. The equipaent niodcd and the pro=
cedures shich we propose to tono;r are more fully discussed
" in the section under ADP Peasibility Study. In genersl,
our pressing need is for qualified personnel %o plan and
develop a workable and efficient automated file and retrieval
systen.

The niniaus nusber of personnel nesded o mks & thorough

- feasibllity study of such a program, to refine it and to develop -
by trial and erzor, s five enployses. Two of these must de o

-

, -
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expert prograzmers, in Grades GS-13 or GS-li, and the remaining
three to support their efforts would be Techniclans and Operators
with grades G3-7 to C3-9.

This number of qualified persons, to make a thorough and
compaf.ont. utmv and develop a workable plan, is tho eesential
£irst step to revision of ow present system, and it is also
in the long run the least dostly way to solve our pressnt
problem, It is clear that developazent of this file system
will take a number of years. A nucleus of teohnlcally ooapotcnt

ADP specialists is essential to this project, and we are advised

by experts in this field that this number of specialists will

W probably meet only our minimua requirements.

Liaison Officerg. The establishment of perscnal liaison ‘
uith all law enforcement and intalligence agoncies and others
at the seat of Government is ;aunud to insurs that we receive
infarmation on all organisations and Mvifm- who pose a '
threat Lo the security of the President and others whoa we
protect, and further that we receive the proper informaticn
neesded to make our evaluations. On the basis of eight months

. of experimentation we are oonﬁ.nood that. this can bo accomplished

only through personal eonmt by liaiscn qonu.

The aftermath of t.ho assansination of Presidet Kmody
dexmonstrated boyond any doubt that the exchangs of information
among the intelligonce eounnu‘y conasmning persons pomum&

' dangerous to the President was inadequato., Since ihat time
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we have tried to improve the situation through use of a nusber
of difforent systems. We have circulated a formal request
far informution} we have made and maintained personal contacts
with all the other agensies and we have revised our systex for
' procouins information, But we are convinced that liaisca
ornom are roqulrod This is so not only because we are
doubtful that the present flow of information is complete
but also because 4t is the cnly way we can hope to got informa~
tion or follow-up material quickly. Quick results are’
absolutely essential for information required vith respect to
Presidential trips. The use of liaison officers is the aystea )
" generally folloved 4n the intelligence ccamunity by other

azouciu. L boncu five such officers ars the minizua tbat.
_we will require. '

For ADP Feagibility SLUdr « o o o s o v o o o o s ¢ § 200,000.00 -

The expanded receipt of information ia P
froa the uhite louse Kail Room, froa other law
enforserwnt and intellisence agencies, and other
sources requires that our rresent hsnd-oporat;d £ile
system be coaplstely overhauled and that an automated
" gystem be 1m’ullod for the handling of the inforua-
tion. The IBX Ccrponueu has been eonoultod, and
they have analysed our basic pnblm. They propond
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a pilet prop-;n which falls short of our needs.

The program requires further study and considerstion,

particularly in view of the grest axpansion of

information received in ressnt months with more /

'oxpotit.o; in the future. . .

"It is muuhy %o condust a detailed rmfiul_t-y‘

) study and to experiment with muny variations because
we ﬁn ’poblm which have not been encountered by
any other law-euforcoment or intelligence agency of
the Government now using ADP QMM.

These funds would be required to compensate
experts whoa we would employ as cc;multmta and
for lease tine on standard squipaont or far the
. imrchuo of spoomly designed pilet equipment,

“Ab this tine we are m‘uquaung funds for the
purchass of Wbm equipment because we first have
L . to design a prectioal system. These funds are solely

" 'Go initiate and hopefully complete & Qodm progran on

.

a crash basis and to eonduct tests of ocertain equipsent

and systexs,

L.

, Thess apscial agents (uhioh inclwde 25 roqnuud |
: umx%épnmmmu)whuumu
various field offices throughout tho ‘oountry tos

LAMITE0 OFEICIAL USk
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(1) Handls esdurity investigations at an estimated
annual rate of 12,500 which should be referred to
the field froa the 50,000 informaticn items which
are expected to0 be received in Fiscal Year 1965
by the PRS for evaluation and analysis as a result
of revised PRS activitics and lialson activities.
Evaluation of the material received since Hovember 22
indicates that we oan expect to receive & greatly
expandad voluss of reports roquiring investigation.
In the last six months we have received uppr&imuu
32,50 reports as opposed to 12,500 in the previous
six months, IV seexs clear that this number will
reach 55,000 during Fiscal Year 1966. FExperience
has indicated that we ehould refer to the field
approxirately one cut of every four information.
itens for further investigation. Thus by 1966
wo can expect to have 14,000 items going to the
field for investigation.

(2) Be available whon the President is in travel status
to keap track of and/or locate an estimated minimua
of 25 known dangercus persons. <7They would assist
in coerdinating the survelllance on persons con-
sidered to be dangerous risks as well as taking
othar means to neutralise these risks during trips
of the President.

LIMEIED CEFICIAL D3R
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(3) Assist the khite House Detail Spocm Agents on
advance assignments and survays prior to
Presidential and Vioe Presidantial visits.

(4) Conduct pericdie check-ups ou known PR3 riske-

Such activities requirs a conslderable part
of special agents' time and, because of limited
peroonnel, have nscessarily been curtailed. '

(5) FKeep current panding investigations on cxtramht
organizations and to keep uu Protocun
Rescarch Seotion and the White House Detail aware

‘ of the aotivities of these erganisaticas as they
relate to the security of the President. This
would be dons by maintaining a closs working
relationship with all Federal, State, and local
law enforcemsnt and intelligence agenciss within
the territory covered by their field offices to
insure prompt and complete reporting by those
agencles on matters involving scourity of the
President and the Vice President.

(6) Be used during sxpanded duilding canvassos and route
surveys recommendied by the Research Anslysis Corpora~
tion which involves the develcopment and use of a
Library of both filxs and maps of city streets and

| the analysis thereof te identify high risk areas
and Joaatioas. | -
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Lower tho ratio of pending cases per speaial agent
from approximately 110 to & mcre workables figure,
though it would do relatively little to Mring
this ratio down to the ideal of approximately 25
cases to & man,
Pravent the present stripping of offices for
special details and assignoents relating te
Presldential eecurity.
Asgure more prompt and thorough reports on .n our
investigative and protective assignnents.
Allow the necessary cm_um in=-service training
prograas in protection techniques and developments \
as recozmended by the Research Analysis Corpora=
tion and the Rand Cprpnﬂtion.

Subsequent to the assassination, the Zecret Servios

the route.
available, it has called on other Fedural law enforcsment

has developed new procedures designed to provide additional
protection to the President whils he is travelling. These
procedures include surveys of buildings on the route of
a Presidential motorcade and the posting of agents along

Because the Service has reslatively few agents

agencies for halp in oconnection with these new procedures,
From February 11, 1964 through June 30, 1964, the Service
has received 9,515 wan hours of assistance from 670 personnel
of other Foderal agencies. The Servige believes that ealls

LDAITED OPPICIAL VSR
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on other agencies should be kept to a miniszum both decause
it puts a strain on their resources and because iis own
trained agents are bettor qualified to perform protective
duties. The new field agents requested should permit the
Service to take care of most of this work with its own
personnel and restrict its call on othar agenaiss to

emorgency situations.

CLERICAL AND ADMINISTRATIVE SUBPCRT « o o o e o o o o o o o o 50 Clevks
(This numbar {ncludes 15 olerks raquwsted in our 1966 budget.)

Additional clerical assistance would furnish the required

. clorical support to the expanded program relative to the in=-

vastigation and the control of the additional Protective ‘

Kosearch activities in the field and at Headquarters. On

an average we need ) clerk tof every 2.5 special agents.

Fifty clerks would provide the required support for the

new specisl agents recommended. Most of this clerical force

would be assigned to the larger offices of the Secret Servioe

which receive the large volume of referrals to insure the

prompt submission of the nedessary investigative and ‘pro-

tective reports and to free spsaial agent poxionml for

investigative duties.
Hg, RT DL .........‘........IBSpodnlAzﬂtO

Eightesn additicnal special agents are requested for permanent
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assignment to Headquarters for intensivo training and for assign- .
ment as required to the White House Detall,

Developments in transportation have revolutionized
Presidential travel, and the development of various devices
idn the fisld of Presidential protection has greatly increased
the training requirements for sach agent. hhereas Presidents
forﬁerly travelled by secure trains, they now travel by air
ard mt;orcadc xhich require the employment of many wmore agents.
'Whereas an agent formerly needed only to know how to use a
plstol, he now must be able te employ many other types of
waapons and technical devices. The sum of thess developments

‘ iz that we nsed more agents Avdh\-ﬂ.. shen the President
travels, and we neod a better way 40 provide systematic
oh-tho-)ob training for agents.

To meet this need we Lelieve we should establish a \ ’
headquarters pool of approximately 18 special agents. The
prizary duty of the pool weuld be to supplement the White
House Detail at the time of Presidential travel movements.

But when not se eaployed, special agents assigned to the
pool would receive training in firearms use, use of special
weapons, orowd control, handling of mobs, handling of
psychotie persons, use of tear gas, high-pitch sound devices,
and other n!.nthf techniques. Such training would be con=
tinuous, and assignments to the pool would be rotated on a
regular plan to provide for training of all special agents.

LIMITED OFPRCIAL USY
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This pool would also provide manpower for advance surveys,
sick and annuil leave, and specisl assignmeats. l‘.ipcricncod
agents would be rotated $inte the pool from time %0 time, Dut
it would also consist in part of newly recruited agents. Through
the pool it would be possible te give a mush better indoctrimation
in P&d.dmtinl protection to all field agents. In tices of
emargency this would be an indispensable reservoir that we would
be able to call oa.

We believe that a systematic and flexible pool As described

is long overdus,

- EXPANDID AND DMPRQVED TRALNDW) FACILITISS
 Expanded and improved training facilities ¥ill be required
for the training of all Wu peraannel and also for the
proposed Headquarters Detail, ‘
The limitations of the present fasility have long been
recognised, and in 1961 definite plans were laid and an
aotive program started to dewslop a new training faclilivy
to meet the particular nseds of the Service. The present
facility is inadequate in that it does not provids necessary .
class room accommodations and is too small to be cxpanded
for new and vitally needed training. In sddition, its operations
constitute a hasard to visiters to the Kational Arboretum whers
1t 13 located,
A 85te was found at the Agricultural Research Center at

Beltavilie, Md. Through coopsration of the Departuent of
Agriculture, the site will be available when needed.

-
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The Gensral Services Administration has bo‘m most CoO~-
oparative in assisting in the development of the new faoility
and is now completing a detailed prospectus. It has included
a regquest for funds in itas budget,

This new training center will provide not only for all
phases of Secret Service operations but for White liouse
Police Force and Treasury Guard Force. It will be particularly -
helpful in new progrens for expanded training in connection
with ocur protective responsibilities. Thess include training
in the use of many types of wapons whare safety is a factor.
They also include specialised '.riininx regarding techniques
) to be used with the Presidential automotile and follow-up
vahicles. Adequate space will be avalladle at the new oenter
for simulated conditions using vehicles and cther Ateas
under favorable conditions fof tuinina.

ROTECTION OF THI V 1D ........---..258;;001&1&5001.3

The U, §. Secret Service was authorized to provide pro-

tection for the Vise President by Public Law 87-829, signed

Cotober 15, 1962, A protective detall was established on that

same date to carry out the responsibility. A request for

supplexental funds was sulmitted to the Congress to provide

for 19 agesnts and 1 clerk te earry out the protective assign-

merts through Fiseal Year 1963. This supplemental recquest

was approved. In the 1964 budget, a request was made for

LRUTLD OFFICIAL USR
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funds to provide 35 agents and 1’ olerk, representing an increase
of 15 agents over the number requested in the Jupplesental of
1963. In House deport Ho. 179, the Mouse denied 26 positions
and reduged the budget request to provide for only 10 agents
for the Vice Presidential Detail. The recommndation of the
House further statoed that the entire resources of the fiald

~should bs drawn upon as needed to augment such security,

Thurefore, an appeal for restoration ef the 25 positions for
Vice Presidontisl protection was not made to the Semate _
Appropriations Committes. The effect of the House reductica
wag to reduce the Vice mu«mzq Detail by 10 positions

‘ bolow the nusber provided fer in the 1963 Suppletiental Request.

At the precent time, the Vice Fresidential Detail consists
o‘t 10 protective positiocns, 'l'ho need for additional special
agents 1s obvious. Ten agents cannot provide full proteation
24 hours a day in Washington and wherever m' Vice President
travels. Therefore, a request for 25 additional special
ageats is being made in order that the U, 3. Secret Service
way properly discharge its responsibilities under Public Law
87-829.

) maj_on
Yice Fresidential Dotall

The full complemont of employees assigned to protection
of the Vice Presideat wdll provide not more than four physieally
with the Vice President ab any one time. Because ef the

-
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continuing nesd for opoohi agonte to mmks sdvance swrveys for
travel and public appewrsnces, it will often be much legs, The
following breakdown indieates the dispesition of the total nunbder
of exployess, as well as the computation used to determine the
nuzber roquirqu ‘ o

12 Mid, - 8 AM - b P AP =~ 12 ¥id,
55 hre. 56 hrs, ,6 hre.
4L {2 at residence) 6 (2 at residence)* 6 (2 at residence)®

®must also do required surveys for tnﬁl

lgme Outside Washington -
) Ig Hml - § AH - -
56 hrs. B nrs. E hrs. .
i 1l b ‘
Somputation of Manrowor fequirementa |
16 Posts @ 5 hours = 25.68 men (ses bealow) 26%
3 Posts @ 56 hours = ' A.83 men ‘ 5
Supervisors _ 2
Cleriocal . ’ 1l
Drivers .
Total = 5%

#Por Year ,
104 days off (Saturday~-Sundery)
18 days annual leave
10 days sick leave
8 H a
140 days off per year

Bach spscizl agent wdll be schedulod to work 225 days per year =~
or 1800 hours. . :

16 Posts U 56 hours per week = 35,592 hours or 25,68 men
3 Poots @ 5 hours per week, 8,746 hours = A.85 men

»
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Special Technica) and Proteqtlve Squipmest and Adde for
Apants and Personnal Being Protected, and lelated Rezearch
an&_m}_h\r_mm....-..-...-......323,500.00

Protective blankets . . cesecsearsd 1.°m
'MlmrﬂmPrOumw “ 5 0 6 0 v 0 00 l,wo
‘Speaking and Reviewing Stands Proteation . + 45,000

Chairs and Seats o ¢ ¢ ¢ ¢ o s ¢ 0 0 6.0 ¢ ¥ yzl,om

Spocial Protestive Equipment and

Devices for a Second Automobdle, . o o & o 255,500
. ‘ 323,5(» &
Extensive research into use of nylon protective hlankets

shows that they afford a considerable degres of protection against

all kinds of smll explosives. Research on protection of the .
‘ body of an individual has developed vests and other items which

.are Mght in weighd tub offer vital pretestion in situations
. wilch would require speelal agets to use their bodies to

protect the Fresident, Ressareh has baen dons on protection

of speaking stands and reviswing stands and it has besn shown

that it 4s possitle to offer the Presiderk or other perscu

protection at parades, athletic events, and similar places

where it is necessary to face large crowds for extended periods,

Huch thought and activity has gone into having the protection

sdequate but unobtrusive and the stands of »:;vmiom

appearance, The same is Arws of ehairs and seats for we on

such stands,

Based on recent Presidentisl travel patterns, ihe Service
believes that a sesond protected vehicle is necessary. The )

total cost of sueh & wehicle is high because of ke ressareh

LDMITED SPYICIAL USE
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and manufacturing oests required for the development and pre=
duction of the protective features of the vehicle. Huch has
already besn done and nﬁ%u, resserch, and tests are
continuing in order to offer the maximm protestion, but to
keep the vehicle in appearance zuch 1iks a sonventional aute-
mobile. The ocompletion of the research and the sctual
production of the prodective equipment will cosd $255,500.
LAMOUSING o o o s o ¢ o s o 0 00 a0 oo 0 o s e 010.600.00 .
As stated above, the Service believes that & second
protected vehicle for the President h required. This

is the cost of such & wehicle without protestive

~

features.

30,000.00
Such a systex has been under study fer s number

of years and one which appears to meet the require-

ments has been inwented and a prototyps is cuwrrently

being tested. The adove funds would equip the preseat

fence with this feature, Thie feature is used

extensively in industrial and escurity aress, and

we feel it is essential,

This progran wowld plaoce emergendy 1lights along
the inside base of the fence and inside largs areas
of dense shrubbery, Again, this is a standard feature s
for security and industrial installatiocns. .H. fenl

it is essential.
...-o—.—

CoMaissioN ExHIBIT 1053-A—Continued

917



918

LEITER OFFACIAL USH

s,

-lf et

The following programs and deviges are being revsearvhed,
but no request is being made for funds a% thies tims:

An invisible radar fenss for use in perimster protectien
has been under development fer ssveral years., A prototype
uniy is scheduled for delivery %o the Secret Servios within
the nu;r future, ‘:‘-

Intensive researsh in means for dct.néung eoncealed
wespons on pecple has bewn in progress for a nusber of moaths,
ihis need was researched s few ysars ago with negative resulte;
however, new knowlsdge on the measuring phencmmon bas beea

deveoloped in recent years and {8 appears that the curread

study zay 1sad to effsctive gun detestion equirment.

The Bell Telephone laboratories have developed &
px;ocoduro for making a coxparative identifisation of
husan velces, The process is ﬁdld *voloe printing."
Sozs test sumplas have been exsmined for us by the Bell
laboratory and plans are being completad for use of this
aid in conneotion wdth threatening telephone ealls, The
*volce print® analysis equipment is nod yeb avallable fer
purchuse,

An extenaive study i{s well advanced on curﬁn of
motorsade routes Lo deternine if any improvemsnts can be
made in assessing the risk of an anbush attack as related
to the vantage pom and o?mu}.m aspects of the various
bullding and terrain features along the route, !au triad
runs of Dew approaches te \his predlism have been made and”
more are eontemplated,

- LIMITRD QFFICIAL VSR
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A nuaber of researsh mjo'cu ars in progres: in an effors
to {ind additional non-lethal deterrents or cownt:rmensures
that might be effective in neutralising either individuals o
crowds under threatening eirsumstanees or during un atback.
Sone o_t the stulies are encouraging dut will need a oconsiderakle
ancunt of furthar research study.

A systea for detecting that a bullet has becn fired is
nearing completion of the research and dsvelopmsent stage. ¢
Prelininary tests indisate the equipment .to be quite Niilhlo.
Consideration is ewrrently being given to use of this equipment
on the Presidential automotiles, airsraft, speaking stands, ete.

.

Extensive studies have been made on the hasards and crash
survivability situation relating to the Presidential helicopters.
'It‘n results of these Qvuutiqm are currenmtly under study by
personnel responsible for these aireraft, with the view of. .
' adoring any feasible suggestions that would improve the
security of the President.

One closed eircuit TV system has desn in Sest operation
as an ald to security at the White House for over a year,
Additional systeams are being programmed for installation at
othor white House loeations where they would oo;itrlhto ‘%0
the overall protective sapability,

Designs have been oompleted and plans are ready %o
rebuild the White House fence gates Lo streagthen them against ,
broukthrough by s vehisle crash.

LR4ITAD OFFICIAL USE
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An exteasive lomg range program was initiated ssveral years
ago, and will continwe for soms years in the future, for the
purpose of reducing fire hasards in the White licuse Wy modifying
canstruotion and eliminating inflazmable materials.

A new lock system has been designed for the White Mowse and
upln{'nnuon i Ycont.inum.

Additional studies and research projects of lesser mgnitude’
are receiving attention and sose of these should evertually result
in the adopticn to improve techniques er equipment,

Furpiture snd Office Hquirmmnk « e o o o o o o o s o o §  51,000.00
Addit fonal personnel will requirs the expenditure )

of an aversge of $150 per person for desk, Mz-, and
rolated items. In addition, AO elsstric typewriters
for stenographer-typists will .be required at an e ;
oniucodcb»ortjw.ua,m;tmw&v *
approxicately $51,000.00, B

Woooooo-ooot.o 10,500.00
Iters of equipment nsoessary to owtfis a

speeial agert include a revolver, holster, esrtridge
cuse, badge, commission book, instruetional Manual
and handouffs, ‘!bo average eost of this equipment
s.oblmpor-a. bmasmsm-pm
agents - m,m.@. ’
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%%Am....................l 131, 800.00
automobiles # $1,800 each)
Investigators engaged on erinimal investigative
work and en protective assignments sust have adequats
Automfu.h transportation available day and night.
Our ].n;u experience has shown that approximately one -
car for each two special agente is the minimm mumber
required. On this basis, 101 sars are required fer
an additional 205 special agets.

Two-Way Radio %MOQ‘*@M R AT 03,3”-w *

. Speaial agents engaged in criminal investie
gative work and on protsctive assignments must

have adequate modile comamications. Two-way

mobile radios in official automobiles are the

zost effective methed of commumisation, and quickly
repay their cost in better utilisation of the time

of the m-m»&-. In these areas where the
Seoret Service does not maintain its own stations,
the mobile sets are on the ssse frequency as loeal

or state police. This net enly emables this Service '
to keep in close contast with the investigator, Wb
gives hin an fumediate seuree te seztaet in ease

of troudble, >
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The nature of the duties of Seoret Service

“8pecial Agents requires eonsideradle travel. Our

net.u-i axporiemnce has shown that the amual travel

cost per special agemt is about $800, Ve expeetr .

this cost te Ye the sase - or perhaps higher -

for the new agente. This rate fer 203 additienal

special agents mkes the requiremsnt total

§164,000,00. B

Wn.-‘noc-cnoonno‘-oxooo '”,Mom
This sum is requested to provide for \he new '

k personnsl and astivities requested, It is a neon-
 recurring itea becewse 18 will provide far moving

' and payment for the eost for tiw first yearj ﬂm'o-:
after the eost will be paid by Ceneral Serviees |
Administration and earried in that dudged,

There is already a shortage of spuce ia the
Secret Service, especially in Mashingtom, and sews .
of the requirensmt wouwld relisve that shertage.
mummmu’-unwnwu\m.'

Specifisally, spaee wuld be needed for the
fellowing aedivitiess ' '

LINITED OFTACKAL LR
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Te provide additienal spaete for wxpanded
sraining by the Esadquarders "Pesl" Training

m...ll'......t.c.!'..

2,000 oq. %,

Te provide for inereased elerical persomnel)
‘st Headquarters, in Statistics, Files nd
Records, Payroll, Parehase and Supply, .

* Ascounts and Audit Bestioms, and Offies of

: *
Aspistant Ohiefs o ¢ ¢ ¢ ¢ o s ¢ 0 0 0 e o v @ .S,mn.ﬁ..

To provide far expanded astivities of
Pretective Research Seetien. « « ¢ ¢« ¢ o o ¢« o ¢ 2,000 0qe £V,

Te previde spase for ADP Programmers
and related aetivities ¢ « + ¢ s 2o ¢ o0 0 6 ¢ 1,000 5. fS,

Te provids an aversge ef K00 square fest
of space 1n 15 fleld offices te aceommedate _
mwmzmumvm....‘.'. b,oopq.n.

-

' Total 16,000 sq. ft. at an average eost
of $4.00 per square feet = $80,000,00.

Addisdonal Coat of PIANLANG: ¢ o « o s » o o s ¢ s o § 10,000.00
Based on the nuber of additiona) employses ‘

;cquntod, and the preswnt rate of printing cost, -

an additionad $10,000 il bo required, The adied
empleyee sost in this ecnnestion will cover many o v
meesseary sireulars and instrustional semerends, | -
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the printing ef additicnal instrusticel
Hanwale, on all subjects ranging frem effies
administration S0 protestive swvey work
aml operations of pretective details.

Malntensgoe for 10) AWNomobLles + « o « o« s o v s o §  0,000.00
Our experience in operating a floet of -

sutomobliles in investigative asd protestive werk '

shews that Lhe annual eest fer meintemance and .

repairs is abeut $800 per ear. This rate for 100 ‘

additional autemobiles mkes & tetal need of , .

-$80,800.00. '

-o-clb‘ m.@.m

Based on the present cost of telephone i
communisations, the additional employess requested " S et
A1l ereate & need for at least $10,000 in addi~ - L

tional telephone servise snd tell eharges.
Protective assigaments, buing of an wrgent nature,
and wsually with very lisdited time allewances,
maie neeegsary the use of telephens to a greater
extent than the wswal investigative assigaments.

Wooooonoooo.ooooc MMM
Because of the wrgent mature of the expanded g

protestion pregram, n-mu-nmuumm
Wmuommm -

\
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