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ZXZCUTIVE SESSION - CONFITENTIAL
PENDING BUSINESS

;

TUESDAY, DECEMBER €, 1377

L% _House of Representatives, Tl

Select Committee on Assassinations, ' .

/_\ . i

Washington, D. C, _

fasl

[he committee met at 10:20 a.m., pursuant to notice, in

room H-140, the Capitol, Hon. Louis Stokes (chairman ¢¢ the
committee) presiding.

Present: Representatives Stokes, Preyer, Fauntrov, Dodd,:
Zdgar and Thone.

Professional staff members present: G, Robert 3lakev,
R. Lehner, J. Wolf, T. Howarth, E. Berning. M. Wills and

W. Cross.

-
[#7]
rt
e
)
o
x
(L]

Chairman Stokes. A quorum being present at +
will call the full committee to order.

I guess we don't need a motion because the matter to be

taken up at this time will be the budget and, under the Rules

" of the House, this matter has to be conducted in closed ses-

sion. So all members of the public are at this point excliuded
from this meeting.

Mr. Thone. Mr., Chairman.

Chairman Stokes. VYes, Mr. Thone.
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r. Thmme, I have a broken record on thiz. T Tiass 7z
sav 1t nas <2 e conducted in closed session?
Thzirman Stokes. Under the rules. What is the citaticon?

Mr. Thone. It does not have to be, does it?

¥r. 3laxey. It does not have to be, technically, but it
does not have to be voted closed;

Mr. Thone. Mr. Chairman, something that is as important
as the bucgzet, in my opinion, should re conduc*ted in opubliz.
I don't want to extend my argument on it but just let the
record show that I would vote to have this an oren neeting
when we are considering expending public funds on sensitive
matters such as this investigation is covering.

Mr. ZIdgar. Mr. Chairman.

Chairman Stokes. VYes, Mr. Edgar.

Mr. Idgar. If the gentleman will vield, it will be help- .
- ful to get a2 comment or two on the reasons why it should e in

closed session.
Yr. Blakey. The broad outline of the budget is such tha+
it probably wouldn't make any difference whether it is oven or

| closed, and a great deal of the information in here -=

. : !
sailaries, number of people on the staff -- are matters that

!

rare of public record anyway.

j&)

- cmcs . / . .
“he most difficult issue w7 and, I suspect, this one is a
. . . . .
~question of degree in judgment s 1s that there are estinrates

' s

'in here on the expenditures for consultants and wi*nesses.
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52 matters touch somewhat on *the Investizatisn,

%8
O
ot
J
O

truci me that 1t might be better if cur estimate as to cuw

£
ct
u

2xpenditures on consultants and on our witnesses -- ‘for
example, in here we estimated a maximum number of 2359 wit-
nesses -- it might just be better if that kind of telegraphing{
;
of the general investigative nature not be included in a !
|
publin session. |
!
!
I night indicate that some or indeed all of it will :
protatlv become public during the course of the discussion

before *he House Administration and orn the House floor.

Chairman Stokes. I suppose maybe the question will be

if there is any real necessitv for its being conducted in ;
closed session at this time in light of the fact that it will;

be before both the House Administration and the flcor and will;
i
be a matter of publiec scrutiny. |

Mr. 3lakey. I can't tell you that I ‘eel deeply about
it either way.
Mr. Howarth. When we present the budget to the House

Administration we can change some of the information wesms so
f/;a nvmpgep :

that we will not disclose msme of bie witnesses. ‘e can have
i

So
an agreement with them ahead of time bimmt that part will not

Seay

Se brought up in public session. We have to lvawe it here so
7ou gentlemen can pass judgment on it.
Y¥r. Thone. Mr. Chairman, I don't see whether it makes

any difference whether we have 100 witnesses, S00 witnesses
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sr fsur o siTmeczses 30 Iar as any security of tha commist+ag iomv
15 zonnernad.
vy, 3lakev. What 1is in the back of my mind, Mr. Thore --

serhaps . am teing unduly cautious and, if so, I plead guiity
charged -- if we get into the business of calling into
executive session a substantial number of Cuban expatriates
and organized-crime-tvpe figures and it becomes very clear

exactly what we intend to do, to the point that we have actu-

ally asked Zor enough money to finance it, it mav well he that

N

some of those people who have now determined that they might

gQ

be a likely target of our investigation may decide tc *ake an
extended vacation to Acapulco. It would not take an ex+snded
vacation substantially to disrupt our proceedings.

The experience of the Kefauver Committee in the early

fifties was precisely that. A number of major organized-crime

figures never appeared before the Select Commit+ee to Investi- .

gate Organized Crime in Interstate Commerce simply because
they fled the country.
“r. Thone. As I understand this organized-crime situ-

ation, you get about three cr four or five or six of thoses

so fast it will make your head swim. Thev are not goinz to
get it from the fact that vou published in a budgzet recort
that vou expect to call 250 witnesses. Am I wrong?

AT -

o, you are not wrong. Again I 4o not w

s
]
ot

“r, Rlakev,

! fellows in here in closed session and word is going to cet out:
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and disadvan+tzze, 1f we ran the risk, however minimal, under-

g

lining the seriousness of our intent in those areas by pub-

nance it,

(o]
r
[

lishing the fact that we are asking for monev t

this might be a little difficult if a person decides to winter'

in Acapulco rather than Miami.

I

/" Mr. Thone. There is no question for a while here we had

a real céps—and—robbers situation going, a Keystone Cops situ- .
ation, and it was ridiculous. I am ingquiring whether we are
not going too far the other way now and pretty soon vou are
going to get some unnecessarily bad press on the secrecy,. i
wivateovew, o° the committee ;; ﬁnnecessarily, as I indicate.

Tt would seem to me that we should be cpen and above-
board certainlv about our budget or, as you indicate, when ;/oui
get to the House Administration, thev will be there onicking
away at you and they are going to say this was all worked out
in secret sessions of the committee, things like that, which,
I think, we could avoid.

Mr. Blakey. Frankly I don't feel that deeply about it
and would not press it on the committee if the committee were
of the mind not to do it. I think there are disadvantages in
doing it. The advantages, on balance, do not outweizgh the
disadvantages.

I think, in fact, there will have to De some mcre
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tion. Tranilw I would prefer to have tnat accounting a2t that
+ime, whern we can give, with the proposed budget. the status
report oS the character of the investigation and the estima-
tion for future work.

I¢ what is published in the paper tomorrow is our budget
without that status report, I think that might lend itself to
more uninformed public eriticism than there would De iz it
were all released at the same time, although I can't rTe
deeply upset about the nature of the public criticism one way

or the other. You can't do a lot about it no matter what

you de.

Mr. Preyer. Is the status report you mentioned the year-
!

end report which we will be obligated to make?
My, Blakey. Yes. We are preparing now a complete

P
!

review of the outlines of the investigation -7 not the sub-
stance <§ the number of days of hearings, the number of days
in the field, the nature of the files that we are looking at,
things of this sort, the kind of projects we have in process,
with scheduled completion dates in it.

So that the budget should really be evaluated in the

Youse Administration in light of the other statistical data

:
!
)
1)
!
|

which, in general terms, of course, the committee is aware of;

the House Administration should have it before then in orne

document. We will clearly by January have that document
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Tranxly the decision to ask for a meetinz today on the
tudzet zrew out of my own thought that the chairman should be
present when this is discussed. Fe will be out of the country
the first part of January. So the option was either to have

. . / .
the budget meeting now or have it -- there was no option
r

!
|
really because we could not have it in January if he were to !
. |

l

[ RN

be present. So we felt we would go with the -be now, and

then it would not be necessary for him to fly back sometime in

January.
Mr. Preyer. The only thing that would concern me about

the open session of the budget right now would be that we will

get a story in the paper about all this money and be open to
the charge that there is nothing to show for it. It would be

a lot better if we had the status report to go along with it.

But I will have to concede that that is not a very good
theoretical legal reason to justify a closed session from a
practical public relations standpoint. !

Mr. Blakey. There might be a question of who has the '

|
burden of proof. If we had a vote to close it, that might i
|

' not be a good reason, but I think you would have to vote to

oren 1it.
Mr. Preyer. I can't beat these law oprofessors.
Mr. Edgar. If the gentleman will yield, I feel com-

pelled to support the motion to keep the meeting open. I
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© cn with aporoving whe -.lzav,
think that is the most Iimportant thing and what we are ~ere

for.

Chairman Stokes. There is no motion to keep the meeting

open.

Mr. Edgar. I am suggesting I am going to subpport *the
effort. The meeting is still onen, I think; we are not in
closed session.

Mr. Blakay. It starts out in closed session on tx
budgzet question unless the motion is mace to open it.

Mr. Thone. I move that the meeting be opened, and then
we will meet the issue and get rid of it.

Chairman Stokes. Let me ask this question before we
entertain the motion: The last time, the House resolution
provided that we provide the House with a revort and indica-
tion of our budget. Now we are not required *o do that this
time, are we?

Mr. Blakey. VYo.

Chairman Stokes. Just report. Of course, there is no

real statement in the resolution that says we have to do it b

December 31 but we think it is better that we do so. The

problem I see -- and I am really basically opposed to a closed

meeting on the budget except that, realizing that we are at

the mercy of the press in terms of setting fcrth this type of

budget in the absence of a report, it leaves us ncthing excent
o e b =
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I think we really open ourselves up to the only storv-

-
E.M0s*%

aking opoortunity they have, that we are asking ‘cr
$3 million for 1378 and we have not given any indication *ha+

we have done anvthing in 1977.

Mr. Zdgar. Mr. Chairman, if you will vield.

Chairmen Stokes. Surely, I will yield to the gen*tlamzan,

Mr. Edgard. If that is a fear, I am afraid tha+t Fear i3
orne that is going to be shared when, in fact, we zo to the
House Administration Committee and when, in fact, we share i<+
with Ccngress for a vote.

Mr. Blakey. Except then we will have a status repcrt ;
with all of the statistics of what we have done, the trojects S
in process. Now, the committee itself is fullvy aware of the

number of hearings we have had, the kind of witnesses that
have appeared before it, of opinion projects on such thirgs
as autopsies for both Xing and Kennedy, the effort on the
Xennedy side, for example, to work out the issue o°f ;
ballistics.

It is not a question of hiding the thing but it is a
cuestion of when you make it public. It would be better to
That is when the committee zoes

make 1t public in context.

To make it nublic new, vou
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Zon’t Inform: vou only partially infornm “he zerszen who s
partizlls informed 1s a person misinformed. I+ ssems <o ~a

the ccmmittee ought not to misinform the public., There<gore

at this *ime it ought to be in executive session.

Frankly, but for the chairman's going out of the country

the budget would not have been brought before the committee
until the status report was finished, which would have Seen
January. It would have been done at the same tire.

Chairman Stokes. At which time there would bde no real
reason to have it in closed session.

Mr., Blakey. No; it would not be in closed session.

Moy

Yr. Preyer. Mr. Chairman, it seems to me that his posi-

tion does give a little theoretical backing to what I though+

was only a public relations question, that this is a sor+ of
gratuitous meeting here, more for your convenience, z2nd ware
it not for that, normally the revealing of the budget would
occur with the status report, which, it seems to me, would
give a lot fairer impression.

I am afraid Mr. Lardner could take us and chew us up

Pretty good, especially if we were not able to develoo in cpené

' meeting what witnesses we talked with and so forth at this

“r. Idgar. VWould the gentleman yield?
“r. Prever. Sure.

Mr. EZdgar. Is it my understanding we are going to have



2373)

’

tecsvuas arcnives HSCA (RG

(202) SSw-213us

C, 20024

n.

HINGTON,

Al

BULLDIHG,

REYORTUERS

S. .

Inn 2TH STRELET,

)

s

in

o)

~)

-

-

-~
-

- 2= 288 o'clock for the secori ilter -on =ha2

¥n, Z2lakevy. We are going to try but i1 we can't get a
cuorun we will bust it.
My, Zégar. It is my understanding it might be easier to

-

set the eight members necessary this afternoon, when, in fact,

the House is in session and people are debating legislation on

Miss Berning. Some of the problem is weather and
~rd
ceople™, nmissing flights because of bad weatherﬂ nct being
able to zet in until this afternoon,if they can get in this
afterroon. We have only eight that we can possibly call on.
So much of that depends on the weather.

Mp, Edgar. I am wondering whether this motion which is
pending could be the subject of the first agendca item when we
meet at 2 S8 o'clock and give us some time to think about the
ramifications of the decision. I will let the chairman
decide.

Chairman Stokes. That will depend on the gentleman, if
he will te willing to or would want to withhold his motion or
withdraw ais motion. The Chair would have no obiection to
entertaining it at a later session if you would crefer.

My, Trone. Certainly I will cooperate with the chairman

&

+ and the comnmittee on it. I have no strong feelings.
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‘~, Zl:zeav, Mr, Chailrman, we have no+thincg elze *o <2,
the 2nlc other item to bring tefore the commit*ee Is Immunict
and tha+ *ax23 eight members' being present.

Mr, Prever. I don't know about the integrity of this
process but if we could perhaps discuss the budget right now

cular, whether there are any things in it +hat

[

and, in part

‘g

would be appropriate at a public sessicn and then, if we are

able to zet more people, if it is the desire to, in effecrt,

pae

release it to the public at that time, I would vote to do it.

I will have to ask Mr. Thone if that would violate the spiri+

of his motion.

Yr. Thone. I am afraid that would verv much violate it.

As a matter of practicality, can't we go anead and vote on nv

by

ail -- and

I3

motion -- it is obvious that it is going to o

ga

uq

ahead then? Yes, Judge Preyer, that would bother me
consicerably.

i

i man thinks that it will fail. It may be a tie with no one %o

break it.

Mr. Thone. Then it fails.

r, Edgar. Let us vote on the motion.

Chairman Stokes. The clerk will calil the roll.
M&®s. Rerning. Mr. Stokes.

Chairman Stokes. lNo.

“ims Berning. Mr. Devine,

Mr. Edgar. I don't think it is as obvious as the gentle-
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Miss 3erning.
Clo responsei}
Miss 3erning.
(Mo response;y
¥Miss Rerning.
Yr. Thone.
Miss Berning.
(No response. )
, . -
“3a@s Berning.
(Mo response;j
¥iss. Berning.
(No response;}
Miss Zerning.
fﬁo responsei}
Mé;s.Berning.
Eﬂo response;j
Viss Berning.
Mr.

Zdgar.

Vygs. Berning.

Chairman Stokes.

My, Blakey.

has

NS

Mp. Chairman, each member of

received a memorandum

Mr. McKinney.

Ave,

My, Fauntroy.
Myr. Thone.
Mrs. Burke.

Mr. Sawyer.

Mr. Dodd.
Mr. Ford.
Fithian.

Mr.

Mr. Edgar.

Avye.

Two ayes and two nays, My, Chairmen.

The motion fails. Yr. 3lakev.

+the committee

'

Srom me dated Tecember %, attached

ANS =/

STAARTING SToMRLNNY,

'NC.
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summarizel TuilliKly. In essence, the committee crizinmel s

u
9]
A
[
(L
1
O
'
i

wwo-vear life and gave an estination of a 35 =iz-
lion budget. The committee will return to the House contin-
zZency fund approximately $425,000 this vear. That is related
to the early period, the late start-up.

The committee is now working at the level that it had
anticipated it would be working some time ago.

Basically what the new budget does is sugzest that the
money not used in the first year be used in the second Tear,

so that the combined two-year period remains within the origi-

uq

| nal $5 million figure. The only substantial difference that |

T

would draw your attention to on the first summary cage is

i the consultants figure at ﬂoman III indicates the recomnmended
'78 budget at $100,000. That is probably a little misleading
if you compare it to only the 1977 estimate.
The $35,600, which is the estimated expenditure ‘ov

1877, is actually expenditure carried over téé years. The

p
existing consultants will be carried over in the second year.
The $109,000 figure for consultants is in there primarily in
i:expectation of the substantial expenditures that may be nmade

.
nls

in ccnnection with the scientific projects in orocess.

is the computer enhancement of many of the photcgranhs taken

cn

‘lo

' at the Tealey “laza, photographic interpretation, reclicat

- 0Z the Itek studyv, things of this nature.

- ar—— At
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The sazond malor figure that vou cuzRt TS mzave our
at*entizn “rawn to 1s Reman IV. The estinates “lzura Tor
witnesses in 1377 is $15,000; for 1273 i+ is 375,520, The

Sulk of the witnesses that will be heard before the committee
or ‘rem whom testimony will be taken under the designated
counsel crocedure will, in fact, be done in 13978, and this is
the reason for the $75,000 figure. It is based on an estimate
of aporoximately 280 witnesses and an average exvenditure for
each witness of $300, which is travel.

There 1s no way of knowing for sure whether all of that
will be used. It will depend on the pace of the investiga-

tion. Unfortunately for budget purposes, an investigation is

'J-

not like building a bridge, where vou kxnow the cost and th

need for steel, brick and mortar.

The Test I can say to you is that I share with the crair-!

man the attitude that public funds be spent circumspectly,

indeed tegrudgingly. I am not embarrassed at the end of 1373
/

to return money to the Congress because I fygure I am return-

t cannot be

]

ing my own monevy and it should not be spent if
wisely spent.
Chairman Stokes. How do you arrive at the figure of

252 witnesses here?
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Gosicnated ccunsel. It 1s indeed only an estimate, Mr,
Chairman.
I7 the Committee sits at maximum force aprroximatelvw
three davs a weeX through the basic hearing schedule
and thern 1% contermvplates a vartlial reveat of those 2xecu:tive
hearings 1n at 2ast iégyw days oI nublic session in Senten-
3 FLF Y _ _
/
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A number ci the wiinesses cbviouslyv have Lo be broucnt
across countrv.
The budget also estimates, and I would show vou on :fne
third sheet which 1s computaticn of salaries, it contenrlates
| a winddown of the investication and a prokabilitv ¢f reducticn
:’
i - : . . . . . - -
T of emplovees in October, November and December oI 1273,
i
a non-expenditure of aporoximately 52%8,000.
| Mr. Thone. Mr. Blakev, is i1t vour thought, :then,
that the Cormmittee's work would be completed aZoubt that time?
Mr. Blakev. Yes.
| N X :
! ir, Thone and a2 final report will ce ready apbout when?
; My, 3lakev Mvoassurvhicn 1s that our life runs
j
1
} ~ - . R
P out iIn December oI 1972 and ithat there would e rno legal
i

I
[ e i [= . e - . -~ 1
i wawv Sor u1s to aexTena 1t without 1nacurr
'
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- - 1 5 = + . ~ - .
» perscnnel risx, tiat is work without o
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ive  £lus 2 s?%en percent increase.
Mr. Thone. Who are the other two?

Mr. Blaxey. There is one other, Gary Cornwell. There

ntenplated in this budget an additional deputv chie®
el that has not vet been filled and I am not clear ic
e necessary to fill 1t. Stephen Fallis praviously

ne thilrd deputy chief counsel. When he left the Ceonm-

e he was not replaced.

[e3]

I have not vet seen the need to replace him. But I

the creparation of the final report, it may te a whole

rvoat

fu

¢f additional responsibility, 1t mav be necess

time to bring in someone at that level with that

H

t

e cf responsibility.

IZ that occurs the decision to do it has to be macde

n such a way that the decision to ac* in that fashion
e possible at a later point in time.

fresently I do not contemplate that that will be filled.

rh

Mr, Thone. The item of special counsel, what does that

Ve 2

Mr. 3lakey. The specilal counsel is Charlev Matthews.

“act an alter ego to myselZ, hovefully the chief

}a-

At 1Z that need should arise, for example, in cornection
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Jna2lrman Stoxes.  Are we sShowing the =o=al numiar of
emclovees scnewhere?

Mr. 3lakev. The number of emplovees here will »a 11

Chairman Stokes. 115 with the third devuty.

Mr. Zlaxey. Our budget authorized 113. We ara rcw =
o lla.

Chalrman Stoxes. In light of some concern in the
mecla about wnho we have as consultants -- I an sure —ou ar

anticircate their doing in 1978.

Mr. 3lakev. The consultants nave oerfcrmed a oty
Chiefly they have been in the area

sczentliic vrojects,

9
O
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I
i
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in the area of ballistics, evaluating the

1 L

otn on the Kennedv an
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SEE R b . ~€arinc us blurrad imzzas. oz
1ignzTlifving —zcnls now who performed sounc t23TE.  Thars
apparentll’ 13 : tarpe of what hapvened at Deale- Tlaza,

2 am told Lt 1s possible for them fo0 scrub UD the zack-
ground cI that and distinguishing between backiires and
rifle fire. ©Once thev learn the rifle fire, to tell +vou
the caliber and the number of bullets that were fired. I-
was usecd at Zent State.

The same people we are talking to are the ones who 2icd

P <

the Xent Sta%2 work, and also were involved in evaluatinc

(S

the Tixon tapes, the so-called eight¥en-minute gan. That

‘.
qe

Chairman Stokes. Just one furtherguestion on tha=
then. Is there some basic reason why those types of neonle
cannot be named?

Ar. Blakev. The general House rules reguire standin

(84

committees to make the consultants public., It does not
require the select committees to make them public.

2gain, since these things touch on the character of the
investigation we thought it bes: that thev not be nared.
Again some of the neople that we have dealt with, the
scientiiic pecople in the scientific community, have reall
come in parc on a nromise that thev would not then ne

narassecd bv the press. If we identify who *they are and wha=-
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h2 oxre Do I0Y LS, YOUu can be assursed Tz - =r=s Ll
Se calls all nours of the dav and night, nes onlw o 2ha
orass zut also v cltizens who have fears and informacion

Now tnev have all been clearly told that who they are,

now nuch thev receilve from us, and the nature of their work

will become public in the public hearings and zhey understand

that and thev accept 1it.
But to subject them to harassment between now and the
public nearing seems to me to be probably the price of

securing thelr cooperation.

i
=]
'_J .
W
3
ot

say that we have lost apparently two peorle who

we had hoped would participate with us on oreciselv those

Kodak,wno in initial discussiocons with their sta

th

¢

were enthusiastic about participating with the Committee

in resolving some of the very difficult issues; well,

1t turns out when we got to the management level, managenent
decided that there was more hassle involved than they

wanted to »ut up with and they backed out.

Jet Propulsion Laboratory, who we had ! would

}l
(9}
jy
]
.0
3
1)
0

review scme cI our zhotographic intervretation for us
at the stafi level, was enthusiastic about it. Yow
that the 1issue has reached the management level thev are

packing out.
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lazcrator znL fcdaxk 1s precisely thacx. The Wori owe arae
A~y - T = P 3 L7 ) - A - S o m e
3ZouT 1S Zonis cversial and there is a grzaz d=23zl ¢ crass

Of cecplz wno are paranoid or emotionally upse: and inguire
about it. §
I think these people just decided they did not want to !
1
incur that. ;
Mr. Thone. Mr. Blakev, there is no reascn, and I checked

this tefore the Committee meeting, why you could not

“

50 many handwriting experts for so many -=

Mr. 3lakey. That will appear in the status rerzort.

The kinds of projects we have under wa the number of oeople
P L4 = o

we nave 1n the various areas and the kinds of academic and
other credentlials associated with them will come out. :
But to do more than that now, frankly, Mr. Thone, I think would

injure the investigation.
I
Thone. Don't lean over backwards again zm not

Mr.
disclcse the information we just discussed because I went
through the list <« with your chief accountant and
is nothing here that one should not read.

Yr. Blakey. The plan in drafting the status reoc

at

<
1s to let everything out, of that character, all the
statistics, all the employment, when we hired peovle, the

rate at which we hired them, the basic organization cof
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e 2:xfC, Zhe amount oI mortey we are 3TanlinT, To: ~aToirs
and Lol I zZro-ects that we are angaged 1n, tTihe a2stinaz=d
complezion dates of the projects, the timetalZls IZor the
Zinal hearings, everything but the substance of what we are

that 1s, the investigative theories that

rhe witnesses that we have talked to. That should

reserved until we are prepared

the end and not half truth as we go along.

-1

Chairman Stokes, Mr. Prever.

[
}_J
(V2]

Mr. Prever. I was going to ask about personnel.

will be our maximum. Do you recall when we nad our Zirst

budget, what the number of personnel was that was proposed?

s 4

Mr. ngprth. About a year ago, sir, when we seemipes

T
Hvango—odtE 1t was 170.

Mr. Preyer. So we will stav pretty well under that
first large figure that upset the House so much?

. A SO - 3 =

Mr. Hawgrtn. In other words, when we presented our

report to the House Adwministration last year we reconciled

from 170 down to 115. ‘na= has been ocur limit and we have

One other guestion. 2n the 250 witnesses

—

called, you don't anticivate all of +those will

)

. ) PR
De neard 1n

Jo. Some will te designataed counsel.

Ir. Preyer. I susvect there are an awiul lot o=

to present the whole truth

Prosco ey 7

gither executive session or oren session, CO vou?
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; ‘r. Zlzxey. The varren Ccmmission nzd access --
I
| . . - .
| Scmeziing Like 500-zlus witnesses.
|
} Chalrman Stokes. Mr. Fauntrov. f
Mr. Fauntroy. I have no gquestions, Mr. Chairman, at
| this opoint. j
| |
i Chairman Stokes. Mr. Edgar, |
| i
: !
Mr. Zdgar. YNo guestions.
‘ Chairman Stokes. Mr. Thone, do you have anvthing
| furtnher?
! Mr. Thone. YNo, Mr. Chairman.
Chairman Stokes. Is there anything further, Mr. Blakey? |
i

Mr., Blakey. No, sir.

s 4 ) . .
Mr. Hpawgrth. Mr. Chairman, before +the Committee

concludes, I would like to make one sugges*icn: 1If the
Committee would give us flexibility between consultants,
Iten No. III, and reproductions, printing and grarhics,
which is Item No. IX. |

i As vou kxnow, in our funding resclution the House Ad-

‘ . —— i

8/ 4

/

| Pinistration .eedmeeewsems comes UD With one amed ‘icure, }

! /”8 72 (
1 srisemivithas, whatever it might be, but thev do e Oone !

The resolelion

R

. Statutory limit in wwewe and that is the amcunt of ~onev

[ o ~po,.F A

VoLry E2 JFCA /, + g

| e Can owews On consultants. e are not- sure ms 5Ft‘e’°@/ihﬁy"7
| LA 2 '
Bregdl Ty 7&’3, a2 d) ' ~

l.,this time. Ve nave budgeted an extra HPiSyede gy o ;ﬁ

]

B 7 U
L4

i T " Lhis

, duction, because we think ame tyne of serviceg will be

| / - - P

: Cohn ﬁdcf

GOt eiewime. vendcr wiNewNeMmR hich will not reguire
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I IToIllTanT »e ConTrach:,
T owould llXxe to ask the Zommiizee's okat fhas mators

-

O icuse acminlstration, 1if we think flat Chegpaeewec-ine

v& JO0 0 duse acminlistration, 1f we thin
= -all under »essesse& the consultant categorv, that we
‘ ‘ - AP Th.7 o RPN A ,
switch .neasiﬁgﬂﬂﬂ!up to consultants aumbemeitenpensisdenris
- ‘ !

o [l

£$B»rsouaha®wwe~hnnoun- danger of being hamstrung bv the
statutorv limit placed in our funding resolution.
It will be a switch of funds which the House Administra-
tion milscam~cmwey, will understand, if we should decide =o
go that wav. ;
Mr. Blakey. In effect Item YNo. III and Item Yo. IX
are really the same thing. It 1is either in one o0f those two !
categories or poth, that we will buy much of what we have f

to buy. It is either expertise service or expertise e

fu
3
0,

product we are thinking primarily of a number c® ohoto-
grapns, rfor example, the Zapruder f£ilm should be blown ug
and clarified. If that is done on a cénsultive pasis that
will Zall under Item III. If it is done on an vendor purchase;

basis 1t will fall under Section IX.

We do not yet know the exact category that it will

i1
fu

[
bt

in.

Mr. ;w@r n. If we put the monev in consultants wa
5f,,€,. pwuous /‘{ o*‘/i PR Y
can™ use rsa-—- Lo*jMMtwwm
;’:n g . R A u/‘d,:”f ,(//]; care lim, T Zo ¥ 40,02 =
l p.an%qweufe&cnmﬁﬂtiqillp we cannot gc cover thacv amount. 7o
; we m?i/;f wish To 5.0 Ten

e side, I ESEEEEPE N

" be on the sa
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ix. Thone. Mr. Blaxey, just tc reaIfirm wnat I o-nini

0 have odheawdy sald, we currently nhave 112 emzlovaes

on bcard as listed on your third page nere. The only vacancy

is +his oecssible additional deputy chief counsel.

Mr. B8lakey. That 1s correct.

Mr. Thone. You will start winding down the investiga-
ticn, as vou put it, in June or Julv. The public nearings
will be in Augustheptember or possibly MNovember, whatesver
the Chairman decides, and there will be a final report to
follow tnereafter, and with this $2,595,500, you nave all
the rescurces that you need to do a thorough ;cb?

Mr. Blakey. That last one bothers me. I think that
what we have here 1s a reasonable shot at it. I think what
we ara cealing with here ié a client who came to the

F -
lawver and said "I have about fmsse million dewebemes “Or %yé
vears. Can vou give me a professional work product in that
time to answer the questions that I think appropriate in
these two areas?" My answer to you is that I can give you
a professional work product in ;gg yvears with these number
of pecple and this amount of time and this budge:. If vou
ask me s that all I will ever need to do an abscliutely
thorough and comprehensive job on both of these fwc things,
.

I will have to tell vou no.

Mr. Thone. You would?
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Tne Fzderal 3ureau of Investigation out into allzs
42
cav afzer the assassination fexsy FBI agents, The Dallas
PD had avallanle to 1t 150 detectives at lesast the dav
after the assassination. e have a total detective force

of approximately 32. They are working out of {lashington and
thev are civided over two investigations. I think that vou
can get a thoroucghly professional and respectable product
examining these two cases, one 14 years and one approximatel
8 vears following the assassinations.

IZ ycu ask me to say that I can givewu a thoroughly
comprehensive running out of every possible lead, resolving
everv single aguestion in this amount of time, “he answer is
no.

Mr. Thone. Is the question then time or resources?

Mr. Blakey. On some of the issues it would not make
any difiference how rnwuch more resources or monev are involved
All that can be done 1s probably what has been done in some

areas.

orn the Xennedy side.

Given the nature of the House investigation,

/’

SO over a ggo—year Deriod. That is a fact I think

N er epn =)
i1vVe W1T.

3
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<
®
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O
-

We are laboring under time pressures.

You xnow the nature of the allegations, vparticularly

4
<
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AS3T L 2T 33V InT Lo vou Ls all Invaescizaziocs ool
Limizazicons oI time, limitations of personnel, limi-z-—i-ns
cI mcney, _imitations of talent. This is 2 numan s=z:<

not an deal stafi. There are some very, ver, abla and verwy

very <dedicated people here. There are some, as in all grous

who are average, both in their talents and in their =

O

(t

}._l.

<

1
]

tions. Even among those of us who consider themselves
supericr, we have our off days. I don't want to vromise

-~

vou more than I can deliver. 1Indeed I won't promiss vou

3

more tha

3

1 I can deliver.

g

At the end of the tyo vears I will give vou a professional

work product, you will get your money's worth.

Mr. Thone. I am a little troubled with your answer.

Jot totally, and it does not come as a monumental surorise.
Ar. Blakey. You will recall, Mr. Thone, what I told
vou when vou talked to me last June.
Mr . Thone. Let me phrase my last gquestion this way.
1s there anvthning else at this time that this Committee

can give vou that will more assure this thorough, totally

comprenensive investigation and final report.

'
'

|
1
I
!
t

Mr. Blakey. I am satisfied this Committee has supcorted,

me on every occasion within the limits of its abilitw,

Mr. Thone. Thank vou.
Mr. Blakey. I have no complaints with the Zommittee. I
think the Cémmittee was extraordinary in its eZfort to fight

ALSERSCM RIPORTING CTMPANY, INC.
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II7 T3 lne2Ilzation and has secursed So-
that I chins could e secured by any other
That 1s a 4ifZerent issue than whether mors

more time might produce more material. I think

doing Zar more 1in this than the Congress has

expect and that the American people ultimately have anv ri

any

23
CXe CazsuisTas
°I z=eoole
urces zand

to expect. The Congress and the nation are getting their

nonev's wortn. All those associated with this investi

tion can be and will be at the end proud of
But don't ask me to promise you more than I

deliver.

oY)

g

that asscciation

can honestly

i Chairman Stokes. Is there anything further,

Mr. Thone. No, Mr. Chairman.

Chairman Stokes. Mr. Dodd.

Mr. Dodd. Yes, Mr. Chairman. I avologize ‘or

Nr. Thone?

late. The guestion may have already been covered by one

of my colleagues on the ¢ommittee, but I wculd like to ask

vou, Bob, whether or not tuese figures, particularly getting

down into the reproduction, printing, vperiodicals,

whether or not you have adequately calculated into

figures the cost of producing the final produc:.

Mr. Blakey. Ve tried to. This is not

like

a

so forth,

these

pridge

when we know the cost of the brick and mortar and steel.

This 1s an investigation.

Mr. Dodd. I understand that.
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cesn willlng to soend, e nlllion, edbaws, iz vl
WOrX within that budget,

Mr. Dodd. I am talking specifically about our ability
to conduct public hearings and also to go througnh whatever
steops may be necessary to produce a report.

Mr. 3lakevy. Yes. The executive hearings, the final
nearings and insofar as the cost of the final report on zhe
£inal hearings is attributed to the Committee, that has teen
calculated.

Mr. Dodd. Again my apologies for asking this. I am sure

been asked.
The salary increase in the approved budget and

recommendead budget, would vou mind running that by

7

Mr. Blakey. It is basically attributed to the sever

vercent.

Mr. Dodd. It is not an increase in numbers?
The number of people remains *he csame.

2
structure remains the same. Thédifference

7

in cost I1s attributed really to two things: the se%en

Mr. Blakey. No.
The basic salary

vercent and some people who, for example, had a

[
2
'o
-
o
n
o
0
w1
o
ot
H
-
W
w0

job categoryv within the ﬁgmmittee. A si

o
th
O
s
(1]
4]

moved to administrative section. Ther

in-jop resulted in a different in-cost.

me again?
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Zaworth. 1.8 against 2.47?
Ccdd. Right.

N : . .
Gawprth. The big difference wwewm is last vear

we had 73 pecple in January and February. Ve went down to

.y‘n:/ fAén

64, dcwn to 59 .omcgmzwe bHuilt up again.

Mo
M.

Jodd. I was under the impression tha= figure was

one calculated on a full complement of peoole in /977.

e se T,
Mr. Pedew We calculated the salaries on a =ull
.7 Then prorofed Theawsorl 63:25 ¢ The 7.0 272
complement. i o
/s . i}
P S A s a)nf:cif-sfgd,
W«- ’ O tp - SOINSIE R ATt e - %

In /773 we cdo have the full complement, wem That is the main

dizf

ference,

Mr.

Blakey. It also contemplates at the end, Mr.

Dodd, as vou will see on the attachment, Page 2, dealing

with computation of salaries, it contemplates

attrition at the end of the investigation.

Dodd. What we are talking about here is a net
of some $30,000 based on what vou are returning
vour increased request is for, 423 and 463.

#2

Blakey. Ue are spending a little less than =we

lion &ediasms the first year and spending a little over

Mr.
increase
and what

Mr.
mil
3 -

A
S

million desase the second. The combined figure Zcr =i

the anticivzated
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Mr. o Zoga. I owas getting at this ne:t figzure.
Mr. Haworih I have last year's budget here Ther
are practicaliy the same for salaries. Last vear we computad
cn a full ;wé;ve months basis that salaries would go Z» ;

$2,578,500. This vear we are asking for $2,400,000. We

are really asking for the same amount of money salarywise

JA
we had had a full +ewedlwe months last vear.

£

1
-~

. . ’ _
Mr. Dodag. On the issue of witnesses ou lnstead of

o
repeating mysell I will apol&gize all across the board and

r. Blakev. The witnesses are the estimate of the
maximum possible number assuming the/¢8mmittee sits the
maximum possible available time, including both witnesses
who appeared in executive session, beginning in January
through June, and the witnesses who will then be called
back for the public hearing at the end of the investigation.
It also includes an estimate of the number of designated-
counsel situations since it is obvious we will not he able
to have all the witnesses appear before theyﬂ%mmittee. This [
figure of 250 witnesses should be compared against a total
figure of approximately 500-plus that appeared beiore the

warren Ccmmission.

Mr. Doda. I think there was some confusion here. wWhan

lgure in vour memo to Chairman Stokes

rh

¥Ou menticned the

dated todav, vou talked about returning sone $425,000 +o
P 4 N =

ALSTESTNM SERORTING CTMPANY., NG
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e Hruse, 2ni o vet tils /973 recormernded Duduss 3 oasoa-
four -Sixzy-cawee MOre than /4277.
s
© Mr. Blakev What we are returning ope vear, we are
sicking up the next.

Mr. Dodd. You are talking about a net increase cf
R

P3,00s

swentvy—five Or wnrrty—thousand, that 1s really what we are

asking for.

Mr. Blakey. That 1s right.
Mr. Dodd. The total figure we anticiva*ted.

Mr. Blakey. I think the total figure was onlv about

five million. dellass. We are still within that ficura. !
N~

-

3 !

Mr. Hawerth. You are correct, we are asking for :
about 525,000 more.

Mr, Dodd. Thank you, Mr. Chairman.

Chairman Stokes. Mr. Blakey, I was wondering, in light
of the Zinal work preduct which always includes legislative
recommendations to the House and in conjunction with the
winding down of the total operation, do you antilcipate that

we will nave enough staff to work on that, or whether that

falls within the category of consultants?

Mr. Blakey. We anticipate that the staff will be
adecuate to £finish answering what I see on bcth investigations
1s the four central questions: Who shot Dr. Xing and
President Xennedy? Did they have help? How well did the

agencies perform? And the fourth, and I think 1in the
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StnTenT oI tur mandate, the most central Sov o-na Jirmi= -
“oaT ra2cormeniztions should be made?  All of thesa - ST

The Committee will have an oppcrtunity to

Xind of recommendations that are coming out of

evaluagts

P
oS

o

2

the investi-

gation. There are a number of areas where we have ident:®ieg

problems already and are in the process of formulating

oossible strategies for some and it would be aporop

the winding down of the investigation to bring
tion of the Comittee for its judgment.

Chairman Stokes.

nandate do you see us making recommendations or actually

legislative 7i
Mr. Blakey.

legislation. I have drafted legislation before.

socmething vou do on a weekend. I think we will

outline recommendations for legislation. It is

[a]
-
v
cr
D

to the atte

There 1is no money in here for drafzing

In that latter category, under our

It is nct

be able to

doubtful

that we will have the opporutnity or staff in that last

dressed period of time to draft the kind of oroduct that

w1lll meet the same test of professionalism that

of the work does. I believe we can recommend.

able to dra‘ft.
Chairman Stokes.

Any further gquestions?

Chair will entertain a motion with respect

(t
o)
()

[o1]

M Pre

I

-

the rest

e won'+:

ver. Mr. Chairman, I move that the recomme

be
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ST TIo L7 e aporoved as se-
Jhzlrman StoXes. It has been
T will z3ll the roll.

Mxgs. 3erning. Mr. Stokes.

Mr. Stokes.

Devine.

Preyer,

McKinney.

{No resvonse.

—

Y m8s. Berning. Mr. Fauntroy.

Mr. Fauntroy.
Thone.

Mr. Thone. Ave.

!lm#s. Berning. Mrs. Burke.

[io response;j

Mmss. Berning. Mr.

(No response;]

Mr$s, Berning. Mr. Dodd.

Mr. Dcdd. Aye,

Mims Berning. Mr. Ford.

{No response;]

e

‘wes. Berning. Mr. Fithian.

—

i

No respcnsej}

Sawyer.

(9]
(92
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B
s _=2rning Yr. Zdgar
Mo, Z4zar Ave.
Migss Zerning. Six ayes, Mr. Chairman.
Chrairman Stoxes. Six‘Pembers having veoted afiirmatively

the pudget 1s approved.

Mr. Blakey, we do not have eﬁough members hers to
act on your other matter, do we?

Mr. 3Blzakev. No. If . we.could perhaps recess untiil
288 .

Mr. Dodd. What are we going to do?

Chairman Stokes. We have to reecess until'2£§6 to trv
to get our eight pembers together to get action with
reference to ilmmunity matters.

Mr. Dodd. There are two immunity matters we would
like to 2ring up before the ¢ommittee so tha*t we can act
in the interim, between now and the latter part of January.
Both of them deal with issues that we might ke able to
resolve or situations we might be able to set in process.

. . /.

It will be terribly helpful if we could get eiqﬁE people
together this afternoon for the }éﬁ or f}ésg/n minutes that
it should take to get the apgroval. We need two-thirds.

-

We need eight members to agree.

Mr. Thone. Mr. Devine 1is available arocund the corner.

Is there anyone else we can round up?

Chairman Stokes. They have a problem on the other.

'

1

|
!
:
i
l
!
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L TEnnezz=ss “r. fithlan 1s snowed 1n in Indiana i

MeXinnew 13 111 at home, Mr., Sawyer is in

5o 1Z we could ask for your cooperation at 2 -89

p-Ak.’
I think we can do it fairly quickly.

Miws. Berning. Mr. Chairman, we do not have this room

=

this afternocon. We will be meeting in House Administration

Chairman Stokes. Will everyone here be able to make

that?

Thank vou very much. I will see all of you again at

2 2550

{Whereupon, at 11:20 a.m., the hearing was recessed

z

to 2«08 o.m., the same dayi]
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