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SURSZCT: KRerort oz Plots to Assassinatle Fidel Castro

H
. 3
5 --.E f
Tnis report was prepared at the request of the Director of :
Central Intelligence. E2 eszigred the tasx to tke Inspector- i
Ceneral on 23 Marca 1G67. The report was delivered to the Director,
versonally, in installrents, begimninz cn 24 April 1567. The
Director returned this copy to the Inszecior Geperz2i on 22 May 1G67
with instructicns that the Inspector Gereral:

Retain it ia personal, EYES CILY safe‘.-see‘"i_.g

o .
= . Destroy tie ore burn copy retaized teopormrily by the
@ Inspector Gereral :
X ’ {
Destioy all zoles and other cource materials originated . I
. by those particirating in tre writing of tae repor-:
gy ' Tte ore staytack buman copy, all notes, and 21 other derived

source naterials were destroyed on 23 May 1957.

This riboon copy is the only text of the repcrt now in existence, )
either in vhole or in part. ts texw kas teen read only by:

Rickard Eelms, Director of Central Intelljgence

¢
!
:
{
g

Lo AT

J. §. Earcan, Inspector Cecerz
¥X. E. Creer, Iaspgezior {coe 22 the authers)
S. D. Brecxinridge, Iaspector (cae of ithe suthors) 1
o4 " A1l typing of drafts ard of firal text was doze by the sutrors.
% Filed with the report are:
-~ .

Office of Security file used as source material
Memorandims concerning William Zarvey

Certain MCQUGCCSE parers

DPrew Z=zarsoa coliumns

5
Cota
i
b
¥

,.L_m
L

S eRA s ok

e i e i e E e e RO L e T e gL et SR R
- LR L Prasiy IO - B P M At B
{w- v%,\ R




. ) "A,v FAnsT r""'ﬂ Mgt
/, Can N - e '
AL
&
GTLL=
- :
< " Introductory Secticn - ¥
' Miscellapeous Schemes.Prior to August 1950
. Aerosol Attack oa Radio Station i ;
Contaxinatced Cigars ! ;
a : v .
: Depilatory ’ . !
- The Gambling Syndicate Operztiaon

Phase 1 (August 1560 - May 1961) 1

PR . Prase 2 (Late 1961 - June 1963) _ ' s}

*
-<r
u'."/

. The Wiretapping Incldent

C'-; _ . The Phyllis McGuire/Attorney Gensral Poase (Iate 1961 - May 1962) )

‘ The Long Committee Phase (May - July 1966) ‘
37 Z‘: Schenes in Early 1963 '
; : : Siin Divizg Sutt i
g.,,.:; .. Project AMIASH - Bo;ando Cubela (March 1561 - March 1966) : _’

DLscussion of Assassimtiou at !Lgh-Level Govenz:ent Meatings

- . Special Group (Augoested) Meeting of 10 August 1962

Special Group Meeting of 30 July 195k

N S N0 e

The Ramificatioas of the Gambling Syndicate Operaticn

s

qnlm.‘/‘.‘*d."mlﬁ d
.

qr?aﬁ E' a3 O ‘F
L.A.JI\ Fpex

RS ___m‘_‘(..hxﬁ.- ’f"/- =

o

ok

<
R i P R T MR T S i P T I s It A el




MR e

-

N / l".’.'ﬁ-:-ﬁr :‘f-'f’\ '
) Teotal Lilu Llilnt

(. . TABLE 0F CONTZITS

_S=arcity of docimentary evideate . . . . ¢ e e e a0 e e
Palatisasnip of assassization plex=ing to Zoverr=eat pollicy
R{s¢ o esszassination wren a goverczeal is overiarsm . . . .
kasort ‘o szecdocne

v . Publisted tarelligenze oz tke possibility of Castiro's denize

Azcurecy of the story Drew Pearsca has
Miscellsc-ous Schemes Prior to Augest 1680 -« « - . « ¢ ¢ v o . .

ferosol Attack on P20 Station . . . o 4 v s e e 0 e e e ..
Coatamfnated Cigars
PepflatOry .« o o o = o o o s » s o o o o ¢ o o o o 5 o o o

Ganhifng Syndicate - Phase L . &+ o & ¢ o ¢ o o o o o v o o s 0

Cenealn OF the PLOL o v v o o o o ¢ o« o o o o o o o o o = o &
‘First cogtact with Maheu
Q'Concell paned as case OFFLCEr o v o & &+ 2 o ¢ o o o o o o o
First oeeticg vith Roselll '
Briefizz of Dulles and Catell e & ¢ ¢« v o v o o o o o s+ o o
“ First peetirg betwveez Maheu and Glancera
. M True ideatities of Glance-a and Trurfficante become kndva . .
(- . Role of rafficante
. Esrly planzicg on the »meaas of assassfaatfca . ¢« < . o « o &
Cunz's {avolvemeat with lethal cizars
L ©3 71 preparation of lethal CIZATS « o = o « « « « o «
- velivery or the ci3ar5 to Gumn

Roosevelt learns 02 <3¢ PlOt & ¢ ¢ 4 o o ¢ ¢ o o = o o a o«
L Possible vays of pacrsging the poison '

e Decisica tn package the pofson in pf1l form . . & . « « « « &
. L& Juan Oria is identified as the syndicate’s can in Cuba

el Cumin tests the pllls o0 Area PIES « o o o o o o o v o o o o
21 -~ I 7.  Sequence preceding passirg tke pills to O‘Connell

7 _; . 0'Connell receives the pills and passes tkex to Roselll . . .
T Earvey is briefed ca the cperation

o Trafficente recefves tke pills and gives them to Orta . . . .
;__-‘: Iueatif‘.::a\.ic:x of Crta .

oA Or*.aunnelcouz;ses.................
<! Varoza 1s brought into the operation -
% EQvard . MOSS o o o o o« o o o o o o o o o o o o o o o o o
: Poselll associates O'Cozzeil with CIA -
g Fuinds are ecproved for pressing to Varona . . o .« « 4« o o .

:
-

Hecpay and letkhal pills are passed to varoas . . .
Varopa's restauran® coatast o Cuda o . . ¢« ¢ o 4 o . e o o .
Edwvards calls off the operatfoz

~= . Dispositfoa of the PI13S . & v o v o = v « o e a « « o « o &

AN ST Y T
s

- List of those witting of the operation

P2ye

0 OV &N

SEG.

Ry S

LEIRREREBP BRI

:




Ny

‘-..-‘r- go -1 -~ "'L_
U .u‘-n .-—.-J v‘a‘qj

Guznllng Syndicale - Pinze 2 & 0 v v o v 0 e 6 e e e e e e s oo e - 3T !

ol il s .

Why Zarvey «as briefad oz Phece 1 . 4 . . . s e e v e e o e o . . 37 .
Esrey put in chargs of o2 Zxeculfive Aciiza Capanility 37 H
Harvey briefs Eelms cn the Ixecutive Actica Capabilisy. . . . . . 33
7414~ planned assassirtatlos o7 Lunuaza : - 38 i
Approvalof}":'ojectm_;.z................._..38 : :
Biscell put3 Earvey in charge o the Castro Gperation 39 { - \;‘
Farvey is told ne will head tke Cuba task fcx e v o « s s s s « 39 -
Farvey's first meetizg with Edvards on t=a Castro oper=tion ko
mr-*i.‘at‘oaorﬁrﬂzi.......................1&1
Livey briefs Eelms oa tte Casixo cperutica ky
Di?ferirg vieys o the turnover 1O BArvey o v o o « o o o o o o o b1
Earvey's first oeeti=z wita Poselll {c Yew Yozk City L3
Fcsellt end O'Connellgo Lo Miemi. ¢ 4 4 ¢ ¢ o o = « o ¢ o « = o o k5
Earvey leaves for Miarr! vith latial piltls L6
Rosellf 1s already fn touch wiith VATOZB. o « o ¢ o o o o « & & o U7 I
Parvey takes over "a gcing operatioa” L7 : N
Ckanges in gargster personcel particizetisg o v o o o o« o o » o . U8 : :
Maneo enters the oper=atica L8
Earvey supplies weapons and equifzent to V2rosa o« o o o o o o . . 49
Roselli reports that the pills are i2 Cute 50
) Vaxc r.asendsath:ee-man..easzu:a..............51
: Yarona plens tc Zend tbree militia men to Cuta 51
Harvey and Rselll agree to termizate tte operatioa . . . . . ., . 52 -
. . Roseliil caies to Washingtoa to meet Earrey 93
& . Earvey's meeting with Rosellf observed by tte FBL . « v o « o o o 5%
- List of perscas witti=g of this paase cr the operatica 55

e — ————— b+

com

muimt&m&mt-ooooo---...oo-o-.-o.'nﬂ

Giancana suspects Fnyllis BcGulre end Pan BowaB @ @ 4 o v & & » o 97 © l
Giencana asks Makeu to brg Rowvan’s roca ST :
Likely date of the bugging incddent ¢ v o o o ¢ o « o o o « « +» o 58
Maheu asks Bdwvard Du Bois ta do the jab ) 58
Du Bois assigns Balletti and Eavrison tothe Jobe v o « o v . . . S8
59
59
29

&5
x
b 4
]
7‘
§ Wiretap made ingtead of microphone plant
- Balletuisca@taripaon.suaheufo.help...........
8 Maheu refers the F3I to CIA :
¥ Shef Edwards meets with an F3I representstive . . . . . . . %
i Edvards intervenes with Saz Papich on Makeu‘s behalf 61
% - Houston intervenes with the Justice Derart=eat. . . . . . . . . . 61 :
& : Houston briefs General Carter 62 b
i - EQwvards and Houstoa brief the Attorney Garmeral., . , . .. .. . . €22 |
1 Edvards sends a menorrndixm record of the meetirg to Kennedy 63 .
Ganbling Syndicate — Poase 2 is alreedy t=8eTr “2Y v o o 2 o o . . OF
T Felms fs briefzd on the meeting wiii the Asiorzey Gereral é5
e Edvards varns Yarvey to clear wita t2e ICI. & &= 2 o ¢ ¢« o = « . . 65
- Q Kennedy's request oa % March 67 for e copy of the briefing meso 65




T

ait
e L

[NTY. T LAV S Y LU
RIS PR S DN RO

P . N NS SN

IS TP : e S A B Pl T I e A
% - W =

PP P I SN S e el
SO .

~tm-T STIEN ety
e ¥ ’1

LT ANV RIRN B
Tre “iretapping Iacstdazt {(2catized)

Cilcego Stm-Tizes ciory of 13 Aug 33 re Glancars & CIA. . . .
v =230 Dafly lews story o T Az 63 = Glancaca & CIA

YLriefizg pemorandiz,

Puwors nov connect CIA & gangsters €13 plot to ki1l Casiro

F2l=s seads McCore & copy of e iannedy

Tre long Cxaitiee. o . . . 0 ¢ o o o o W
former Makeu ecployee called €0 testily

e Onassis-Ktarcaos fight cver cil sziszing rights . . .
Mateu {s h¢red Ty iilarchcs ecd is supooried by CIA

ClLA {nterveces co KRisrchos' tezulf. . . .,

CIA {nterverces with the Leoog Coo=iitee o2
Parcau applies pressure oa CIA to avold pu
Yateu tndicates te cay brie? t&s altorzey

Scheces in Early 1963. . . . . .. 4 . .. .

ScAn Dlvizng Sult, o 4 ¢ 0 el o ¢ o o o
CLft froc Donovaa to Castro
Toe suit is bought and =zale read;. . .
Tse plan is cvertaten by even's
L'st Of persca3 vItticZe « o o o ¢ o »
Booby-trepped Sea Shell
Books on Mollusca are bovgit & @ . . .
- The plan prcves to te lopracifcadie
Ranes of those vittizg .« « . o « & . &«

Project AMIAS - Rolando Cubels., . . « « + &

L ©3dneceting w1%h Cudela {2 Mexizo Cizy (¥ar 61)

Cubelz's role ia the Cutea revoluiioa

Cubele reported disafected o v ¢ o v ¢ o o o o o

Mexico City ceetinz inconclusive

- Cubela and Juan Orte vant to extiltrate (Mar 61).

Cubtela asks for peetinz i Paris (Aug 61)

Cubels plens to atieand Zelsingt Ycush Festival, .

Meetings in Helstir~xt (Aug =2). .

Heetl=gs fn Stockkola . . . . ¢ ¢ 4 ¢ ¢ ¢ - .

Cubelsa objects o the verd "assassiraze”

Paris ceetizgs (Aus 62); 5/% & de=cittion trainirz.

Veetizgs {n Por.o Alesre (3en: 53)

Parls ceetirgs (Oct 63); Cudela wanis assurance frog U.S5.Cove
wris (Oc3 S3)
Differing versf{ons of what Ti4zC2rald tcld Cubela

MtGeral? meats writh Cutela Iz %

s lopg Ccmiltte: plans {o resurrect the Orassis
Maheu's
olicity

J I e A NN

P e

e w‘.- yov #1‘ ™, .&a

: ...,,M«)m-mla—‘*'

P

ﬁ:{"‘ .v’b‘ 'V:’.

L,
S ¥ A

L veadbd e
Tae

.. Lg....,. ,

LY

- ———— i -

U

P it}




ERBLNS

b

e T T 5 N i . . - vats - .
L2 - T A AT CW il B :&“%*,‘?bhnmaw_"w

LI V0 1 s iasany: ¥ ORI A WV L AT Ty

) . Lmbelol sl ite's iles

SRR DA R

Project AMIAST - Rolezds Cubala (consinued)

Cuba cacte a7pr=7ed f0rX Cubela. o ¢ o 2« o + o o « o o « .o
Tae Blacz Lear 30 schene ts df:sussed

Cuna coaver=s a tallpoins nen {ato a bypodesmic sysisge .
Sanchez gives to Cubels {n Paris while Kessedy £5 shot
Cubela asks for high-pcvered rifle wvith telescopic sizhc.
Those wittizg o‘ tte Black fcaf 4O epicole

Cutela cacte put dowvm (without =t2les) (B2r 68) . . . . .
Cubela reguests a2 cilencer for e FAL riils

SAS requests TSD to preduce FAL silencer o2 crash btasis
Second Cudela cache put down {with FAL riles)(June 6%)
Artize meets Cubeia 1NtermdLATY. « o o « « o o o o « o o
Artize agrees to rceet with Cubels persomally

Sanchez peets Cubela $a Parts (Dec 64). . . v ¢ & « & . .
Explanation of kov Artime and Cubela were put together
Arti=e and Cubela reet fn Kadrid (Dec 64} &« « v ¢« o = o &
‘Arti~e agrees to xxrmish sileacer

Artine gives Cubela silencer and otter speciml gear . . .

Second zene-line between Cutela ard gasbli-z syndicate operation 1C4

Eeadguarters ter=izales all cualucis wits Cutels group. .

é‘ ’} Cubela and others arrested; plead guilty (Mar 66)

The CRATEEB ¢ o o « ¢ « ¢ ¢ ¢ o o s o o o s o s o o o o o
Castro asks -for lenfeacy

Testizony 8Dout the 81120cCor. & & ¢ o o o ¢ o o o o o o o
Cubela expects to be execuled

Cubelr sentenced %o 25 years® fcprisor—ent. o ¢ o o o o »
Yo mention rude of Cubela's pre-Nov 64 dealings with CIA

] - -
S . Memo to Secretary of State (Rusk), Subject: CIA Involve
o pent in Cuban Counter-revolutionary Activities -
e _ Arrest of Folandos CUBZLA Secades and Sarnon Tozas

GUIX Diaz,dated 7 March 1965 (added after completion

i.. .. Otmport)¢0¢~-00.o......ooacoooo

< - . . . -

FET <. e

1L

B e L A o el R R £ 2 ARt L g K ity
o . . R B N 3

!
.
H
H
.
B

i -

}
'
camimes
B ——
. .




1
.

L (A T
O < K
e .;;' T

ORIty M
i

.
-

i o RTRUIE VR T RVOL UL RA P SL, 1o T3

R o L N P I AL e Y L wn T At et 4 e e (2o ST .)‘.-;-.a;_w -

PRTORT

.

e

;.";;I“&;‘.
C

N
ot
o
:1
L
[
[
a’
<]

FERORASTELY

Py
b et e
N -

™i{s reccasitrucii{o= af Azency {avolvezeat in plans
assassirate ridsl Castro is at best an {mperfeci nistory. 3Zecause
of ihe extresze cansitivity of the operatifons teing dtscussed or
attempted, as a petier o principle no official records wvere kept
N
o2 planning, of epprocvals, or of implementaiion. The few written
records teat do exist arc eftler I;irgely t:i:gc::idl o tae paln
events or were put ca raper from merory years afterward. ¥illiax

Jarvey has retafred skteletal notes of his activiifes durlcg the 1

years in questioa, and ttey are our best tource of dates. Dr.

e e -

Edwvard Cuan, of tte 0Zfiz= of Medical Services, has 2 recoxd of

vhen ke met and when azd cryptic references to the subjects discussed. . {

L ——

r (»} 3 j , 0f TSP, k=s a record of two or three dates that ere
pertireat. Guaa and.[: 033 vere involved in only the technical

aspects of operatiozal plerning, and their participations vere short-

N b

lived. Althovzgh rx;a._‘_'raent,ary, their records are a help in establishi~g

"t

critical time freme¢s. Operational files are useful in scme instances,
because they give detes of peetinzs, the substarcee of which pay be
inferred from collater=l ixformatlon.

.

For the most part, though, we have kad t0 rely on inforzatiom {

given <0 us omlly by pecpl: wvhose memories are fogged by iime.

Toneir recollections of dates are particularly hary, and scoe of thea )
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ars no longer 20le to k2ep the detafls of cze plan separate frcy those

of ezothe.. We intervieved everyorne wkem ve could identlry as litely

to be kmowledgz=abdlz, with the excepticas of Hr. Dulles end Cereral

Catell. A camplete list is attached at Tab A. We did not go am

fishing pxpeditions among tne mere possibles. To &ve done so wculd
have risiked paldng witting a pimder of emplojyees vho wvere previously
unvitiing and, ia our esticate, would have add.ed. little to the detafls
avnllaol,._ fram those divectly involved. There are incocsistencies
amoug the varimxs accoumts, but most of them can be resolved by
collati{rgy the fnforzmation furnicked bty all of the identifiable
participants {n a particular plen and by then checking it against
specific dates’trat can be fixed with fair certainty. We belfeve
that this reccnstruction of vhat happened and of the thinking
associated with i{ {s reasomably sound. If thers are significant .
imccuracies in the report, they are most likely to occu;.- in fault;r

ordering or the seqmenee of events. FPeople still remembder uuch ot

vhat b_':"pc::cd, but .bey can na lomger yecall precisely vben.

It becmne cl.ee.: ve:y eexly iz cur investizaticn toat the ugor

vith vhich scheses were pursued within the Agency to eliminate Castro
persozally varfied with the intensity of the U.S. Government's efforts
to overthrow the Castro regime. We can identify five separate phases

in Agency essassination plarmirg, althougn the transitioas froc oze
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) to another ere not always sterply d2fined. Sach prase is a reflac<ion ’

) of the then prevallirg Coverameat attfituds towarxd the Cuden regime. o ‘:
& a. Prlof to August 1920: ALl of the {entifiadle scileQéS' e

priér +0 about August 1950, with oce possible cxception, vere

aimed only at d.scwdi‘ing Castro rersorally by infh.enc ing

his behaviour or by alterizz als =ppearance. o

b. Avgust 1950 to Apil 1951: The plots that were hatched
; in late 1950 ard early 1951 were agzressively pursued and were

. *  viewed by at least scme of ths particizants as belng merely one
- aspect of the over-all active effort to overthrov iue regime ‘
7 ¢ 33 that culninated fn the Bay of Pigs. i
i G c. £pril 1661 to late 1961: A rajor sckemse that vas :
. _begun in August 1950 was called off after the Bay of Pigs and ' ;
” rezained dormani for several months, as ;lid @o0st other Agency :
5 :3-: - . operational activity related to Cuba.
< “a. 1ate 1961 to late 1952: That particular scheme vas '
§ : o * reactivated in early 1962 and vas again Jushed vlgorously 1.n the E
: DO era or Project MONGOOSE and in the climate of intense admini- :
&-F . :
i o stration pressure on CIA to o scmetaing sbout Castro and his ;
g . - )
55 ) " ‘ © " e. late 1962 uatil well into 1963: After the Cuben missile o ! ’ Ev
» ~ . )
i crisls o2 October 1952 and the collapse of Project MONGOOSE, the R '
: e
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- aggressive scheme that was begua in August 1980 and revived ia
April 1982 was fi{cally ternicated in early 1963. Tvo other
plots; vere originated 1a 1663, but both were ﬁ:pmc:icamg
and nothing ever cane of theo.

We ceniot overemphasfize tre extent to vhich reszonsi’.'ole Agency
officers felt themselves \sub,ject to the :f_-:fsistmtion‘s severs
pressures to do scmething about Castro ard his regime. Tre fruitless
and, in retrospect, often unrealistic plotting should be viewed in
that 1ight.

Many of those we intervieved stressed two points tbat are so

R

: 9 —.»3 obvious that recording trtem here may be superfluous. We believe, . ’
. C though, that they are pertinent to the story. Elimination of tae - ; :
g ' ‘ dom{nsnt figure in a govermment, even vhen loyaliles are held to hia i
f . ~ persorally rather. tban to tke govermment as a body, will not . ‘ é
i . necessaruy cgusa the dounfall of the governrent. This I;izit:';(as y .

stressed vitb. respect to Castro and Cuba in en intemal CIA dratt

Catd

e paper of Oc‘bober 1961, vhich was initiated in response to Gencrel

¢
ey

PR - l—mll 'Iaylnr s desire for a contingency plan. The paper took the
B . .
" pOSItion that the demise of Fidel Castro, from vhatever cause, would
E - -
% offer 1ittle opportumity Zor the liberation of Cuba from Ccammist )
é. ] and Soviet BJ.oc control. The second point, which is more specifically i
{3 _relevant to our imvestigation, is that bringirg about the downfall of f
g - : * ' a government mecessarily requires the removal of 1ts leaders frou IR
g (O -h - ‘
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positioas of power, and trhere is always the ri:zk that the partict-
rants vill rasort to aszassimat{on. Suz raasiile-Jecmpovere4x i
- Pty viota—erontd T - , ;
caysa a2 ta.avericok-the.kil oDt~ o ‘e Tru¥i o-by ’
4 forazs _encorraged.but-uot- controiied-oy-—the—:3.-Goverrmeeat,
There 15 a third point, whica was zot dirscily rade by aay of i
!
 those we intervieved, but which emergss clearly Iraxa the interviews ‘
X !
and from reviev of files. Tke point fs that of frequent resort to
fynecdoche-~the mention of a part wvhen tke vhole {s to be understood,
s or vice versa. Thus, we encounter repeated references to phrases such -
,' N ‘ ...j as "disposing of Castro,” which may be read ia the narrov, literal ;
T-C;' o sense of assassirating hiw, vhen it is intended tnat it be réad in ) )
S the broader, figurative sense of dislodging “he Castro regime. - ,
:. Reversing the coin, we find people speakirg veguely of "doing scme- ; }
. 1
PR thing about Castro” vhen it {s clear that wtati they have specifically -
R !
3 e in nind is ki1lling hin. Xn a situation wherein those speaking pay '
A A :
2ot not kave actually meant what they seemed to say or may not have sald :
b 3e : . ' . {
5 . vhat they actually heant, they should 1ot be surprised 1f thefr oral i
?é shorthand is interpreted differenily than was intended. >< . ot
f: The suggestion was made to us that operations afzed at the . :
b : : :
o assassination of Castro may have teen gerearatzd 4n zn atmosphere of
1 ‘ '
=oC stress in intelligence publicalions on tke pcssibility of Castro's
& -
¥ ) :
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de=ise 2cd 0a tie recsrdering of the political struswure tZat wTuld
follgus. We reviewved {ntellfgeace publicatisns Ifr= 1633 through
1666, including Matiomal Iatellig=ace Estizates, Specisl Hatlozal

Intelligsnce Estizates, Intelligence Memorardims, azd Memorardizs

for the Director. The GIZ's on "Tke Situation axd Prospects in Cuba®™

for 1530, 1933, and 1Go+ Lave brief paragrepss un 1tusiy successor
govermmernts Lf Castro were to depart the scens. We also fiad similar
stort refercaoces in & SYIZ of March 1960 and in an Intellizence
Memorandimm of May 1965. In each case the treatment {s £ rore nor
less than cze would erpect to fird ip cowprehensive rouasd-ups such
as these. We conclude that there 1s no resson to believe that the
operators wvere unduly iaflrecced by tb;e coatent of iz=telligence
publications.

Drev Pearson's colurm of 7 March 1967 refers to a reported CIA
plan fa 1963 to assassinate Cuba's Fidel Castro. Pearsoa elso has
informtion, as yet wmublished, to the effect that there vas a
meeting at toe State Depariment at vhich essassiratfon of Castro

. vas discussed and tiat a tesx actually landed in Coda Yith pills to

" be used fn an assassfmation atiexmpt. . Tkere is btasis fn fuct for each

of those three reports. -
) a. A CIA officer rassed an assassizaticn we=pon 0 en
- Ageacy Cuban asset 2t a reeting in Paris ca 22 liovenber 1953.

¢~ The wveapon wvas a ballpoint pea rigged as e nypodemmic syringe.
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Toe CIA off'fcer cus3osted that the Cu-ea asset lcad the gyrings
with Blaak Lea? 4%C. The evilepce {a3fcazes thmt the peeting
vas unfar vay at the very coment Presidert Keanédy was shot.

b. Toere vas & mceti=g of tre Sreciel Group (Augoeated)
in Secretary Rus:t.':x confereace roch oa 10 August 1652 9?. vhich
Secr=tary Mclazara bruached the subject of liquidaticn of
Cuben leaders. The discussfioa resulted ia a Projlect UCHGOOSE
action zemorandim prepared by Ecward Lansdale. At ucothes
Special Group meeting on 31 July 1964 there was discussion of
a receatly-disseminated Clandestine Services information report
on & Cuden exils plot to assassinate CastTo. CIA Lad refused
the exile's request for funds ard bkad no {zvolvemeat in tke plot.

c. CIA tvice (first ia early 1961 azd azain {a early 1952)

supplied lethal pills to U.S. gandling syndicate ce=bers working

.in.bekalf of CIA on A plot to assassinste Fidel Castro. Tae 1361

plot aborted and the pills were recovered. Those furnished in

April 1552 were passed by the gastling symdicate representative

" to a Cutan exile leader fn Florida, vko in twrn kad them sent to

- Cuba about May 1962. In June 1942 the exile leader reported that

a teax of three pea had been dispatched to Cuba to recruft for the
operation. If the opportunity presented itself, tke teem would

make &n attempt oo Castro's life~-perkaps usirg tre pills.
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This report descrides threse and oiker episodes ia éstail; puts tihen
into rerspective; uad reveals, that wihile the eveals descriled oy

Drew Pearson did occur and are sudbject to being patcted together

as though one complete story, the icplizatica of a direct, ceusatlve
rel=2t{caship amorg tbe: is wfounded.
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Picsellarceous Sche=es Prior 0 Auzust 1950

We find evidence of at least three, and perheps four, tchezes
that were wder consideratica well befcore the Zay of Plgs, but wve
can fix the time frame only speculatively. .Those xho have scne
knovledge of the eplsodes guessed at dates ranzing from 1959 through
1961. Th= }‘.a.rch-t.o-August span we have fixed may be too narrov, but
11:..best rfits the limited evideace ve have.

&.. Hone of those ve interviewed vho was first assigzed %o

‘the (;‘n’ba task force after the Bay of Pigs knove of any of thkese

gchenes, . . 4

[ "

b. J. D. (Jaxe) Esterline, vho vas tead of the Cuba task :

force in pre-Bay of Pigs dsys, is probably thke most reliable

. - ma——

vitness on general timing. Es may not have been privy to the

yrecisedetaﬂsofanyottheplans but ke seems at least to

bavehmvn al].o‘.tb_em Heismlauaarabletoleepth.e
details.of oze p]an separate from those o acother, btut each of the
facets he recalls fits sowevhere intc cme of the schemes. Hence ,

ve cocclulde that all of these schemes were under coosiderstion

vhile Esterline kad direct responsibility for Cuba operaticas.

- t—— e

¢. Esterline himself furnishes the test clue as to the :
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Pos3idle =fze span. MHe thinvs it unllizely 2at eny pleaaing

of this sort would have progressed to th2 poiat of cossidersiton
of peans until after U.S. policy conceralrg C\.ba vas decided
upon about March 1960. By about the ead of the third quarter
of 1950, *he total enerﬁies of tre %ack force werc ccacentrated
on tke main-thrust effort, and there would have been ro interest
in nor time for pursuing such wills-o'-the-wisp as these.

We are unable to establish even a tentative sequence emong the scaezes;

the.y may, in fact, bhave been izZer consfderztion simultezeously. We

£ind no evidence that any of these scheses was approved at any

level higher than division, if that. We tal=Z 1% post likaly that

po higher-level approvals were sought, because none of tane schexes

progressed to tke point wvhers approval to laimch would have been

needgd.

- Aerosol Attack on Radio Station

’

E = 3 J » of ':l'SD, rezeabers discussion of a schede to

T éontzmmte the air of the rad!s studio whers Castrc..\ breadeast hiz V

speceches with aa aerosol spray of a chemical that produces reactions
siaflar to those of lyserzis acid (LSD). Totaing came of the idea.
E o 32531:1 ke had discouraged the scheze, ‘becausé tre caemical

could not be relfed upoa to te eflective. [ o 3 J , also of TSD,
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recalls exgerisentatica wih psychic ezergizers tut cgraot relate tt
tS Castro as a targst. We fouid 20 cze else ¥i ) remerbered eaything
of this plot, vith the possible exceptiox of Jake Esterline vho

ray tave 1t confused with other schexes.

Coztaminated Cizars

\

Jake Esterline claims to have had in his possession in pre-Bay
of Pigs days a bax af cizars that had toen treated vith ccoe sort
of.chenioal. In our first inoterviev vith him, bls recollectioa vas
that the chemirz]l wvas interded to produce texporary persopality
disorientation. The thought was to scoehow coatrive to have Castro
&xoke ope before making a speech and then to ceke a pudlic spectasle

of bimself. Esterline diztinctly recalls havirg had the cigars {n

Tl r mmmmnwmat o B sl Y
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=y fe

~ - wara
o lofe W/ ozad Ume Dintealy vare

intended for Castro. Ee does not remesber how they caze into his

‘possession, tut he thinks ttey must have been prepared by E 03 ] .

In a second interviev with Esterline, wve mentfopned that we had learnecd

) since first speaid-g vith »i= of & scheme to cause Casiro's beard to
fall out. He then said that R{s cigars might have beer associated
with tkat plan. Esterline fimlly said that, altbomgh it vas
evident that he 0o longer recegbvered tee inteaded eflect of the

cigars, he wvas positive taey wvere rcot lethul. Tas cigars were nz=ver
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used, accordirz <o Iszerliie, tecause Wi/% could ro® fizurs out hov
to daliver trea without danger of bluwtace on ih= Ageacy. IZe says
be dastroyed thea before leavirg Wi, ia June 195L. ’ _
Sidney Gottlieb,. of TSD, clains to remember distinctly a plot
involving cigzars. To empkasize the clerity of ais mexory, te named
the officer, then assfgned to WH/CA, who approucted him with the
scheme. Although there may well have teen such a plot, tke offficer
Gottlieb pamed was then assigned {n India and hes rever worked in
W.Di\dsie:x nor had anytning to do with Cuta cperatfons. GCottlieb
membefs the scheme a&s beirg one thalt wus tal_.ed ebout frequently
but not widely ard as being cozcerned vith killing, rot merely with
influencing tehaviour. As fer as Gottlieb knows, this icea pever
got beyond the talking stage. TSD may lave gone ahead and pmparedv
- the cigars just in case, but Gottliedb is certaip that ke did not get _
the DD/P's (Richard Bissell) persoral approval to release them, as would
Lave been done if the operation Lkad gone that far. We ere unable to.
discover whether Es.terliae and Gottlieb are speaking of a single ‘
cigar episode ‘or of two unrelated schemes. We found no one else with

firm recollections of lethnal cigars being consider=d prior to August

1960.
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Decilsiory

E 03 j secalls o scheme involving thalliie =alts, a
chealcal uced by wemen as a depilato:y--t'he thougat teing to destroy
Castro's i=age as "The Beard” by czusing the beard to ‘fa.‘l_l. out.

The chenical may be administered efther oraily or by t.bsorp‘tion

‘ through the sikdn. T=e right dose.ge causes depilsiicn; too much
prduces paralysis. L O3 J velieves that the idea origirated 1n
connection with a trip Castro was to have mede outside of Cuba. The
1c2a vas Lo dust thalliin powder into Castro’s sices when tiey were

'put out at night to be shined. 'm-.- schere progressaed as far as
procuring the chemical and testing it oa ant=als. L ©3 Js .
recollection 1s that Castro did not wake the interded trip, and 1
the ccheme fell through. L O3 ] recesters consideration '
beirg given to use of trallium salts (pertans against Castro) and ‘

_..somcthi_v;g having t:o do with boots or sho;s. E 23 Jdoes not

remember with vhom he dealt on this plot. e fourd no one else

I vith fim knowledze of 1t. ’ o e
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Ganopliog S:mdicate

The first tericusly-pursuved CIA plan to assassi:mte Castro had
1ts {nceptfoa ia August 1650. It {nvolved ile use of cembers of
the crinmizel umferworld with contacts inside Cuta. 'ihe ‘operation
had two ptases: the ﬁ:st\x-'..n frca August 1350 untd) late April
or early May 1561, vhen it was called off following the Bay of Pigs;
the second raz from Apil 1952 until Febnmry 1963 and wvas cerely
u revival of tSe first phase which Lad teen fsactive since about

Hay 1961.

Cexblirz Syndicate -~ Poasce 1°

August 1960

- Richard Bissell, Deputy Director for Plans, asked Shefffeld

" Edvards, Directar of Security, if Edwards cculd establish contact

vith the U.S. gambling syndfcate that w2s active In Cube. The

. ;'zi:jective clearly was the assga;i_mtion c‘>t Castro although Edvards
claims that ther= vas a studlfed avoidance of the ters in his
conversation with Bissell., Bissell recalls t:at tbe idea originated
vit: J. C. Kirg, then Chlef of VI Division, although Kirg now
recalls huvirg nad only linited krowledze of such & plen aznd at a

- much later date—about mid-1952.
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Edwerds ccosulted R~vert A. HaZe:, a Trivete irvestimnicr vio
hed done sensitive vork for the Ageczcy, to see {f Maheu had any

1zdervorld ccatacte. Maheu was ocace a srecial egent of the F2I.

T —— e Wt ¢ e s & g

BEe opened a private office in wWashirzton in 1955. The late Rotert

Cimninghem, of the O0ffice of Securtity (and also a former Specisl

‘' Ageat with tte FHI), imewv Maheu and rtev that his business was kaving

a staky start financilally. Cunningzen errarcged to subsidize Maheu

to toe extent of $500 per montz. Within six moaths Maheu was doing

80 well financielly that he suggested that the retainer be discontinued.

Over the ycars he has been intizately involved in providing support

for scme of the Agency's more seasitfve operations. He has since

poved his pers;nal beadquarters to lcs Argeles but retains a .

Washington office. A more detailed account of Mareu's backzrowmd {

eppears in a separate section of this report. :
(Cczment: Although wve see notiing sinister in it, ve are

struck by tae fact that so meny of the persomcs whoSe nases appear

in this account once worked for tte FBI. We bave already nemed ¢
Cunningtem end Maheu. later to appear are William Harvey, Jemes

0'Connell, ard Edward Morgaa.)

Haheu acknowledged thas he Lad 2 contact vho might furnish : IR

access to the crixira] wnderworld, but Maheu vas most reluctant o

ellow himself %o be involved. in such an assigmment. He agreed 4o
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participate caly afier velizg pressed by Z2.aris 20 do zo. Maheuy
identified nis contact as cze Johzny Boselll, who lived in Lus
Anzeles eord had the concession for the ice-pexirs machines on "the
strip” in Ias Végas and vhom Mareu unéerstood to e a besver of the
syniicate. VMaheu wvas imcwa 1o Rosell! 25 a can v':o.bed a nimber of
large business organizations a5 clieats. Edsards and Maheu agreed
that Mahau would app:oe;c‘a Boselll as the fepresentati’.’e of busiress-
pen with interests in Cube wvko sav tke elimiration of Castro as the
cosentizl fixst step 4o tie recovery of thelr inveslsenta. Mateu
vas euthorfzed ta tell Boselld that his "clfents” were willfsz to

pay $150,000 for Castro's rewoval.

Septerter 1980

Spef Pdwards pamed as his acase officer for the operatfon
Jezmes P. 0'Comuell (a forzer Special Agest, of the FEI), ttea Chlef,
"Operational Support Divisioz:, OZfice of Security. O'Connell azd
Mabeu met Roselli {z Yew York City om 1& September 1960 where Maheu
wade the pitch. Roselli Infitially was also reluctant to become .
involved, but finally agreed to i:z:ro:l..ce Mateu to "Sam Gold'.vho
either k=d or could arrarge ccamtacts with symdicate elesents in Cuba
vho might handle tke job. Poselll said he had no fnterest in teing

paid for his participation and believed that "Gold™ would feel the
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sae wvay. A pesorand:= for tzs reccri predared by Skeffield Ziuvaris

on 14 Mry 1962 states: "o ocples vere aver pafd to Rosellf and

i Gi{sacara. Maheu wus pa‘d part of n's expense ncney duriag the reriotis

that he vas in Mfant.” (Ciaaczana is "Gold.")
0'Connell was insrocuced (ia true cese) to Roselli ac an employee

of Maheu, the explacatica teing that 0'Conzell wvould handle the
case for Maheuy because Meza2u wvas too busy to work on 1t full ti=e
himself. Ko ore else in the O7{fice of Securitiy was made witti=z of
t.he' overation at this tire. Edwvards hi=self did not meet Roselll

i ‘ wntil the sumer of 1352.

¢ C{'D ) At this point, adout the second kalf of September, Shef Edvards |

. told Bicsell that be tad e friend, & private investigator, who had

£ & contact vho in turn kad other contacts through vhom syndicate

; S elements in Cuta could be reached. These syndicate elements in

?:' _‘ . Cuba wvould be willing to take on such an operation. As of the latter

part of September 1960, Edwards, 0'Corcell, and Bissell were the only

| "ones in the Agency yho Xzew of a plaa sgainst Castro involvirg U.S. )

-

gangster elexents. Zdwvards states trzat Rickard Helms wvas not {nformed
h of the plan, because Cuta vas being herdled by Bissell at that tive.
With Bissell preseat, Edwards briefed t‘:e Director (Allea ﬁulles)
end the DDCI (General Cabell) oa toe e.xis‘uen;:e of a plan involving

members of the syndicate. Tha discussioa was clrcimspect; Edvards
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deliberately avoided the use of azy "tad words.” Tka dascriptive tem

used wvas "an intelligence operatfca.” Edwvards is @rite sure that e

oot

ICI acd the DIXT clesrly urndersiocd the nature Gf whe operatioa ke
s discussing. He recalls descridirg tte chancel es befcg frcu A o
B to C." As he then eavisioned it, "A" wms MaZeu, "B" wms Roselll,

\ and "C" was tke priacipal in Cuka. Edumrds recalls that ¥r, Dulles
rerely rodded, presumanly in understanding and approval. Certataly,
there wvas no opposition. Edwards states thet, vhile there vas no
forzal approval as suci, ke felt taat he clearly bad tacit approval

’ ,‘} ~ -to use his cm judgment. Bissell coomdtted $150,000 for the support °

C R of the operation.
(Comment: In the lignt of thls descripiion of the briefizg,

it 1s appropriate to conjecture 2s to Just vhat tke Director did

C L e e

approve.\‘it 13 safe to ccnclude, given the men particirating
and the genaml subject of the meeting, that there wvas little
likelihood. of nismnierstandir@--even though the details were

'deubemb:.w blurred and the specific intepded result vas zever

stated in urmistekable langusge. It 1s alsc reascrable to

conclude that the pointed avoifance of "bad words®™ eapaasized

to the particirants ihe extrens sensitivity of the cpexatica.}_

During the weex of 25 Septexter 1960, 0'Cocrell and Mareu wesas o f

Miami where Rosellf introduced only Maheu to "Sam Gold” at a meetfng e
-18 -~
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{2 tce Tonialztleay Hotel. "Coli" said Le h2d e z=2a, vkco ke

1&-nsified oaly 2s "Joe,” o wculd serve as courier to Cuta exd

rake arrargecens there. Meheu pointed cut "Gols™ to 0'Connel) . _ 1
frca a d.lstanee,. but.O'Cc:':,ell never sat efither "Gold"™ or “Joe."

HEe d4d, however, learn tbair true identfiies. Aa OfZLlce of Security

pe=oraadum to the DDCI of 2% June 19535 places the tize as “several

veexs later.”™ O0'Connell is now wacertein .as to whether it vas on this

first visit to Miami or oa a subsequent one toat he and Makeu l.éax:ned.

the true identities of tte tvo men. Maheu and O'Comnell vere staying

at separate hotels. Maheu phoned O'Connell one Sunday moraing aad
called his atteation to-the Parade supplezent in oze of that moraing's

Klasl pewspapers. It carried an article on the Cosa Hostra, vita

pictures of prominent members. The can Maheu azd O'Connell kaew as

————

"Sam Gold"™ appeared as Mom Salvatore (Sam) Ciancaza, a Chicago-tased

gangster. “Joe, the courler” (who was never fdentified to either

o ae e

Makeu or 0'Coanell in any otter way) turmed out to be ‘Santos Trafficaate,

the Cosa Nostra chierftain in Cuta.

A
3 3 .

At thkat tize the gandling casinos were still operating in Cuta,
and Trafficante was maxing regulsr trips betueea Miami and Eavaza on
synifcete busiress. (The casiros vere closed snd gambling wvas tanned

effestive T Jamvary 1959. Ca 13 Jaauary 1959, Cestro snnounced that

toe casinos would be permitted to recpea for teurists and foreigrers
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out that Cudens would bDe tarred. %re cablizet oa 17 reoruary 1339
autbcrized reopenisg tre casiros for the ‘curici <rade. Ti=t cagazine
for 2 March 1959 amommced that the casincs zed teen reopened the |
previous week. The Nev York Tines issue of 30 Sepiesber 1961
enrounced that the last of the casiros £zill mmminz'zad beea closed.)
Trafficante vas to make the errangements wita cze of his ccrnuacts

inside Cuta oa oce of his trips to Havans. -

Pall and Sarly Winter 1950

Very early fa the operation, well befors tha first contact vith
Roselli, the m.ch.i:xery for readyi=ng the peens of assassination was
set fa potlon. The sequeace oOf eveats is not clear, but {t (s
apparent that a m=ber of methods vere cocsidered. Preparatica of
some materials went ekead vithout express approval.

{Cocment: It should be noted thkst TSD maintains a stack
of equipzent and materials for operatiozal use. W;hen Queries are
1ade of TSD techniciuns about caterisis or dsvicea that ar= not
stock {tems, £t is not imuscal for tie technicisas to go

° ahead with the preperation of the meterials or devices eziianst
the event that there is 2 forpal regast for them. Because of
this, undue s.i.@it'icance should not be attached to edvence

preparations for this operatica. It should 2lso be noted that
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~ ) pr. Edvard Gunn, Chief, Operat{ons Division, Office of Medical

it was not uxusual st the ti=e {n guestioca for the Ckief of"rSD
1o be by-passed {a operations irvolvirg his people. While ' o Y
Cornelius Roosevelt, then Chief of TSD, bas the clear lmpression e Ay '{
tkat 81l requests were levied through ais, {astances vere cited

in the course of this irnquiry where gush was not the case. The

practices and proceduves {n exls:\:.-nce at the tize pay account, :
at least in parc, for the differing recollections of vhat Aid and )
vhat did néﬁ bappen and for the differi=z degrees of significance

glven Javelopments iz tha minds of the partiripants.)

Services, has & notation ttat on 16 August 1950 ke received a box of o
Cuban cigars to be treated vith a lethal =aterial. He understood thén
to be Fidel's favorite brand, and ke thinks t..‘:ey wvere given to him by
Shef Edvards. Edwards does not recall the incident. Guna has a o
notation that he contacted E © 3 33, or 1D, oa 6 September 1960 : ‘
. E o] SJ:meers experimeating with sooe c!xars and then treating - i
o “a full box. He cannot nov recall vhetker he vas inftially given two o I o
boxes, experimenting vith one and then treating the other; or vhether . '
he bought a box for experimentation, after which he treated the box
"suppli.ed hin b_,'cunn Ee does not, fn fact, remesber Gunn. a.s the
’supplier of uny cigars. He is positive, though, ‘ghat he .did contazinate

. a full box of fifty cl@ars vith botulinus t.aad.n, a vimlent poison that
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.éelivery vas made. Cunn states that he took the cigars, at same

1 "
i -
¢
produzes a fatal 1llzess sose hours aflar Lt is {ngastad. E o3 j
distinstiy reseabers the .flaps-and-seals Jobo ke had to do oa the box : .

&ad c3 each of the vrarped d@rs, .bot.h to get at the cigars ard to
erase evidence of tampering. Ne kept coe of the experizental cigars _ !
and ss1]l has it. Ee retested it during our inguiry and fourd trat

the toxin still retained 9%% of its originsl effectiveness. The

cigars vere so beavily contaminated that merely putting one in the

mouth would do the job; tz;_o_/mtended victim would not actually have

to smoke 1it. ,
\ , /
Gunn's notes shov that he reported the cigars as bteirg ready,
) ! .
for delivery og 7 October 1960. Lo’ js notes do not show actual

delivery until 13 February 1961. They do not indicate to wvhom

wmspecified tine, and kept them in his personal safe. He remenbers

destroying them within a month of Stef Edwards retirement in June 1563.

2

:'. t')ﬂ(’,t,—)y _(Coment:"‘O‘..hets recall the cigar sche=e, but only as an ' :
XKt - . . 1dea that vas cousidered eard then discarded. Roosevelt, Chief © -. .. i
: . of TSD at the time, end 0'Conzell, the case offfcer, recall 4ke :
1 cigar sctene, but feel that 1t vas rever considered serio,l;sly. .
t 2 . - 70 cum and £ 0 37, vio gave 1t a good deal of time but aid ) 4. ..
{' pot participate in the broader operational éiscussiouns, the cizars RS B el
[ ' e
t- loca as important.) 1y
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Fiwards recells eppreaciisg Roosevali alter Bissell hed already

-1 TGN

O )

[}
W,
L}

spokea to Roosevelt on the subject; Roosevel: recalls speeking to B T

[y

Edwards after Btsseu discussed 1t. vita L‘d'-'arz‘.s. Bissell does not

recall specific convercatioas with either of tkem on-the techaical
aspects of the prodlem, but hz telfeves that he pust have "closed the

l.oop by telks with bo:h Edvards and Poose: 'elt:. Rocsevelt recsalls

his first weeting vith Edwvards as beirg {a Sdwards' office. Edvards

.. re?eabers askirg to be introduced to & chemist. He is sure that he
X T did not name th2 target to Boasevelt, but Roosevelt says he knew it
vas Castro. Eoosevelt belleves that be would bave put Edvards 1n
C‘D  touch vith I © 237, then cntef of TSD*s Crenteal Division, but .
. ’ E O?Jl:as 2o recollection of such work at that tire. L o3 :1 .

recalls other cperations at otter ti=es, but not this one. Roosevelt
. @44 eay that, 4 b tyrmed L1t over to [03] [ ©3] cowrd have
Qassia:ed.x.tto)__ 03_1 . A -

mm.:.-mmm#mmo VAARWIL, B AINE L AR
¢ - W . .
)

;;:- 1L Boosevelt menbers t..at four possi:ble approaches vere consid-ened- :
e (1) soneuu.ng highly toxic, such as sh=11%{sh poisoa to be adzinistered .
- .. vith a pin (whick Roosevelt said was what vas supplied Cary Powers), . !
i : (2).bacterial patertal in Mgude fo"n, (3) 'bacterial treatnent of a
RS SO -__,_._ cigarette or cigar; and (b) a hacdkerchief treated vith bacterfa.

The decision, to the best of 2is recollection, was that bac:erla in

oy Mquid 'o:n as ‘..he 'best peans. Bissell recalls the saze decision,
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' tylng 1t to a recollectifon that Castro frequentily drazk tea, coffee, :
¥ : ’ - -
i or toutllon, for which a lfquid poisca weuld te particularly well ’ 5
: suited. .'7
January - Februa 1961 _ ) .
; Despite the decision that.a poison ir liquid fors would be most b
! desirable, what vas actually prepared and delivered was a solid ia i
: the form of szall pills about the size of saccharine tablets. [ O3 ) '
{
3’ renenmbers weeting with Edwards and O'Cozzell in Edvards® office to
R . discuss the requirecent. The cpecificaticas were that the poison te ) - ,
("/D stable, solubl'c, safe to hacdle, uzdetectable, not {rmediately acting, ’ 3
and vith a firmly predictable end resul.t. Botulin coces nearest to
meeting all of those requirements, and 1t may be put up in either
liquid or solid tom.E o 3.3 states that the pill form was
i - ~
i . chosen because of ease and safety of handling.
- . (Coment- The gangsters way have bad soze influence on the
. 3 '-ehoice of a mkans of assassination. 0'Connell says that {n his - ' } L )
: very early discussions vith the gangsters (or, core precisely, ' .
v : , !
. - i
Maheu's discussions vith them) consideration was given to possible .
. - " ways of accomplishing the mission. Apvarently tie Ageancy-had first S '
.
s . . . . . j
' ) _ thougt.t in temms of a typical, gangland-style killinz in which LI |
é' ' Castro would be gunced dovn. Giancana was flatly opposed to the ' _
v. - ST ’ S ' P R STV Ea TR
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vee of firearpns. lie cald that no o1e could te recr:iiead wo do

the Job, ecause th. cheace of survival aad escape would be . . : t
: pegligible. Glaccana stated a prefereace for a lethal pfll . - "“%-'Ir
: S
that could be put into Castro's food or drink. Trafiicante ¥
(*Joe, the courier") wvas in touch vith a dtsaffected Cuban _
. official with asccess to Casiro and presu=madly of a sort that ‘:.
) vould epable him to surreptitiously poisoa Castro. The gaazsters ::
pazed thzir man inside as Juun Orta wao was then Office Colef :
\ and Direcwor Ceceral of the Office of tn.e Prize Miaister (Castro). .
5 The gangsters s;aid that Orta had once teen i{n a posftion to ‘ :
; -~ '
! (‘ receive kickbacks from the zazbling interests, had since lost . ' {
: . that coux.-ce of income, and needed thc roney.) ’ !
- - g
# When Edvards received the pills he dropved one fnto a glass. of |
1]
, water to test it for solubility and found tkat it did mot even ;
;‘ ] .disintegxate, let aloce dissolve. [ o 3 J toox them tack and ::s.ade ;.
EH

up & nev batch that zmet the requirement for solubility. Edvards

R - at that point wanted assurance that the pills were truly lethal. %He

e

called on Dr. Guna to make an indapendesnt test of them. Eivards gave

:
}
l
i

Guan money to buy guinea pigs as test animals. Gunn bas & record of a

LAY kil oty

conversation with [ 033 on 6 February 1651. It may Lave related %o

the .best:s, bul we czanot be sure. What appears to have happened is that

K Guna tested the pills on the guinea pigs and found them laerffective.
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[033 stntes that 1z3t3 of bo-ulln oa gulnes pigs ere not valid,

bec:us».A guizea pizs kuavs & algh resistance to this particular toxin.

L.

[‘b 33 hl.nselt.tcsted tze pills on conkays end f.ou:ui tzey dfd the
Job expected of tzen.
W» cannot reconstruct vith certainty tze sequeace of eveats
betieea readying toe pills and putting them into the heads of Roselldf.
Ed<wards has tre impressfica that he bad a favorable report froa Dr. !

Guna ca the guinea piz test. Gunn probably reported only that the

“oamer

‘pll_ls vere effective, and E¢vards assuned the report vas tased on tee

results of tests on gulrea pigs. Dr. Cuen res a clear recollectioan, o

PO

-, .
s ) vithout a date, of beirg present at a meeting in vhich Reosevelt

ek ®
—
PSP N

dexcostreted &' pencil desfigred as a conctealzent dsvice for dalivering
the pills. Roogsevelt also recalls such a meeting, also without a

date. Cunns‘ notes record that his last actfon on ths operation came

ETTYRIEVE NV Y P

- ——— ——

on 10 February 1G61 vhea ke put Cottlieb f{n touch vith Bdwards.
Gottlieb has no recollection of being fnvolved, an impression that is
supperted by Bissell who states that Gottlieb's assigments vere of a PR

" different nature. O0'Counell, who eventvally received ths pills,
: {
recalls that he deelt with £ © 3 L ©3tas no record of , :

delivering pills at this tire, but he dces not ordinarily keep detafled
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. records of such thiags. - : ’
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Ia azy evens, C'Cozn2ll did receive the pills, apd ha be.'.ieves
there wvere six of thas. He recalls giving three to Roselld. Presu‘zbly 7
the other tarse were used fa testing for colubiliiy and effectiveness.
Tae dates on whicha 0'Ccazell recelived tke pills and zm‘osequent;ly
yassed then to Roseill canzot be established. It would have beea
sooetine after Cuza's notation of 10 I-‘ebrmrf 1581.
Guaa also has a record of teing esyproacced ebout the undartaldeg
by Williaw K. Earvey (former special ageat of the FBI) in Februvary

in connection with a szensftive project Tarvey was working on for

) Bigssell. According o Gumnn's notes, h° briefed Harvey on the operatica,

-

2nd Harvey instructed nin to discuss tecanlques, but not targets,
with Gottl’eb. Guma's notation on tais point 1s not in accord with
the recollectiossof any of the otzers involved. We are unable to
clarify 1t; the nota ray have been in a:mth:zr context. O‘Comnnell
states that J. C. Kirg was also briefed at this time, althcugh King

deuies lesrning of the opreration until much later.

Late Feoruary - ¥arca 1G51

Roselll passed ‘e pills to Trafficaale. Roselli reported to
0'Comnell that the pills had been delivered to Orta in Cuba. Orta
i6 understood to heve kept the pills for a couple of weeks before

returning tkem. According to the gargsiers, Orta got cold feet.
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(Ccoment: Crte lost hic positioz ia the Prize Minister's
Orfice ou 26 Jazzary 1961, w=il: plennizg for the ozeratfon was
still going on iz Mismi and Ir Washing’cn. He took refuge i.n
the Veaezuelan Embsssy on 11 April 1961 an? became the respoasi~
bility of the Maxican Eotassy when Vereruela bro¥e relations
vith Cuba in Novestar 1G51. Castro refused to give hin a safe
corduct pass untfl October 193% when ke was alloved to leave for
Mexico City. FEe arrived {n Miami in early Febrvary 1565.

(It appears that Edsards and 0'Coazell did not knov at the
tire of Orta‘'s fall from favor. They have made no rei‘erence.
to it--ascribing Orta's failore to cold feet. It would cees,
thouaﬁ, ‘that the geagsters did kaow that Orta hed already lost his
eccess to Castro. Trkey described hin as a man vho had oance bad
& position that alloved hi.: & rake-off on gambling profits, a
position that he tad since Jost. The canly jJob vith vhich ve can
assoctate Orta tiat might bave alloved him a rake-off vas the
cne be held Lz tie Prime Kinster's Offfce, which be lost o
26 J‘ammry 1951- t seems litely thet, vhile tke Ageacy tkhought
the gangsters kad a man in Cuba vith easy access to Casiro, what

they actually bad was & pan disgruntled 2t having lost access.)

- The previocusly-wenticned 24 June 1966 su=ary of the operatioa

prepared by tha Office of Security states that vhen Orta asked out
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atter-ats vithcut success. lizither Zluards zor 0'Coanell Imouv the
1dzptity of Orta‘'s repl=cement nor any adifticzal details of tbe

reported furtiker attespts.

Maras - &Aoril 1661

Following the collapse of the Crta c'c:«.:.nel, Yosellf tcld
O'Comzell ihat Tralfficante knev of a w=an high up iz the Cuban exile
movement who might do the job. Fe fdeatifisd him as Tony Vercna
(Dr. Manvel Antonfo de VYARCNA y Loredsn). Varopa was the heed of the
Democratic Revolutionary Froat, a group susported by the Ageacy as
part of the larger Cubaa operation. O0‘Conmaell imdersiood that Varcca
vas dissatisfied with tte cature ard tte extent of t.hi;s suppori and
th;t JME suspected that Varona was cot haeping.his bargain with the
Agency.

(Cooment: Reports frca the FBI sugzest how Trafficante cey

. .. bave known of Varona. On 21 Decexber 1960 the Bureau forwarded

-

to the Ageacy & wemorandimy reportizg thet efforts were befing
rade by U.S. racketeers to finerce eai{-Casiro ectivities in
hopes of securing the gamoling, prostitution, and dope monopolies
in Cu%a in the evert Castro was overthrown. A later report of

18 Janvery 1G6) associates Varoca with those scheces. Varora
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had hired Zdaward X. lisss, a Washingtoa putlic relations
counselor, as a fund raiser and public relatfcas adviser.
Tre Bureeu report elleged that toss’ ::is:ncss: w85 one Julia
Cellizi, vhose brotters represented two 0Of the largest gxmdling
casinos in Cu‘z;z. The Cellini brolhers wvere belleved to be (n
touth with Varcra througs ¥oss and vere reparted to tave offercd
Varora large suzas of ooney for his operaticas agalnst Castiro,
vith the urderstanding that they would roceive privileged

treatment “in the Cuba of the future."” Attempis to verify these

‘reports were unsuccesstul.
(There 1s a record of CIA interest in MOss, but there {s

no fndication thet tke Agén::y had any involvement with hix

in conrection with Cuba. He wvas granted Covert Security
Clearances in March 1959 for use by[°ﬂl;ivision in his (tea)
role as coasultant to the [ 27 Jd ex again in Xovexter
1562 for use by CA Start under Project[mm, & pregraa for

the exploitation of polftical ccmsultants. Xn early 1905 Moss
beceme of {nterest to the House Foreign Afolirs Comitiee because
of his record of kaving rerreseated varf.ous‘tcref.gn goveroments.

A pegorandiz prepared by CA Staff in March 1955 siates that the

records 45 not shov eny use mede of Moss by eitb.er[”JDivision

or by CA Starf. The CSA of T Rovexber 1962 speciffes tha: <ze
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hppm'.al tacame favalf{d £2 Moss veres 20t used withia six

. coaths of the dase of the approval.)
; . . P r.‘&la;-:_ - {
] . Trefficente apprcacked Varona ard told kio that he had clieats - F

vho wanted to do mwvay with Cestro and that they would pay big cozey
for the job. Varcza !s reported to have ceen very recepii'./e, sf{ace

it would mean that ke would be adble to buy his o ships, erms, aad

D camunicaticas equipoent.

i . ' (Cozment: By this tice Roselli had beccme certain ttat _ o
¢

. 0'Connell was an Agency exployee, not a subordinate of Mazeu.

i -

{
, Ee told 0'Connell t2at he was sure that O'Connell wvas "a }

P S LY
U

( , governmeat man - CIA™ but tkat O'Conzell should not coafirm
. this to him. Roselll said that as a loyal Azerican ke would i

do vhatever he could end would pever divulge the operation.) H

Roselll vas to deliver mogey to Varoca for expenses. OQ'Cocoell

’
—— e ————————

;

{
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$

¢

¢
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it - nov recalls the apount as $50,000. Edwvards, vho was awvay at the tine, ;

£ ' 4 -

%’ T . recalls it as $25,000. Since Edwards vas absent, O'Connell had to > o ‘i
4 - - - STy

3 o . . 1 M

t - " get aporoval frca Edwards' deputy, Rotert Banrerran, who unti{l thea : ;

b4 ) '

2 ) :

’;'{ . had been unwitiing of the operstion. OfConrell told Banrercan thet

H

§ the overation wvas kaowa to a»d arproved by Edvards. Benner=an aythorized

i passirg the monsy acd nov recalls the azouat as being oz the order of 3 R O

g - $20,00C to $25,000. An Cffice of Security memorandum to txs DUCIL, : .

S . ’ : .

;( -31- i |

g - ‘ 1

§ : .
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dated £% Juze 1965, zeis tie esouat as $20,100 1o cash ezd 1,000

worth of coomnicatizzs equipmens. Jasz Zglerlize, who signed the

vouckers for the furds, recalls *.he acovrts ac beiug tlose stated

in the Office of Security memora=ch=.

(Coment: As & sldaligat, Esterlize says tkat, when he

lcarned of the fnteacdad use of Vercpa, 3teps wvere ta¥en %o
cancel the plan. Varona vas ome of the five key fizires in the
Revolutiomary Fromt and was heavily invol7ed i{a support of the
appxcachisg Bay of Plgs cperation, If siaps wers in fact taken
to end Varona's participation in the syrdicate plan, they ae-e
freeflective., Xt is clear that he conti=ued a5 en iategral part
of the syndicate schee.)

VWhen the money vﬁs ready, 0‘Conrell took the pills frcm his safe
and delivered thew and the noney to Roselli. Eoselll gave the pilla
and the mon;zy -‘bo Varoms, whom Roselll dealt with undar psevdonya.

" Little is knowa of the delivery chamels beyced Varcna. Varoma vas
beli.eved to heve an asset i:zsidc Cuta in a positior to slip a pill

to Castro. Edvards recalls sarething scout & contect who worked j.n ]
a restaurant frequented by Castro and who wvas to recelve the pills end

put thea into Castro's food or drink. Edwerds believes that the

schene fafled because Castro ceased to visit ttat particular restauran:.
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April - May 1951
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Soon after the Bay cf Pigs, Z2vards sent vord o Rorelli

through O'Connell that tke operaticz ves off--even §f sccething

happecad there would be no payorf. Livards {s sure tiére wvasa - :
complete standdowm after tkhat; tze opermtiica was <224 and recained so ;
3
until April 1942. EHe clearly relastes tze origins o the opera‘isa to
* the upcaming Bay of Pigs invasion, ezd {:s termination to the Eay
g' of Pigs failure. O'Connell agrees that the operation was called off
i - . _ after the Bay of Pigs but that the temirat{on was not firm and final. - o ’;
. . , :
i. ™~ Ee believes that there was scmethirg goiz=g oa between April 1961 aad _ :
H i ’ .
s .
f( . April 1952, but ke cananot now recall veas. Ee agrees with BLll
1 Harvey that vhen the operation vas revired 1z April 1982, Rarvey toox
_over a “going operation.”
: . (Cczment: As disticguisted fyca Zdwards and 0'Connell, .
h . .
] . both Bissell and Esterline place the termineifon date of the
. . . assassination operation as being about six x:oxiths before the - R ;<;
-7 . : ‘ '
H Bay of Pigs. Esterli-e gives as tis reason for so belfeving the :
- . fact that the decision had beea mada to go ahead with a passive, ' :
] ] )
) major operation instead of an ipd'vidvelly-targeted one such as '
tois. Whatever the intention in tx's respect, Lf the decision to ! s SR
: termirate was actrally rade, the @decizica vas not cocounicated ;
- . :
. . . . - N B A g
.:(‘ ’
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; elfectively. It is clear that this plea o assassinate Castro
‘ coatizved in train wnifl cocetime afier tae Bay of Pigs.) ‘
; 0'Conaell believes that k= pust have reacoversd the pills, but ‘ .
1 ke bas oo specific recollection of having doce 60. Es thinks that |
1astead of returning them to T3D ke probably would have ézstroyed :
ttem, most li¥sly by flusalsg tien down & totiet.l © B3] has no {
: Tecord of the pills khaving bteea returced to him, but he says he is E
¢ quite sure that they vere. !
: Iz a menorandum of 14 May 1962 Shefficld Edwards stated that :
%_ ) knowledze o2 thic particular operation vas limited to six persoas. .
: ( -\‘. In the course of this iavestigaticn, ve buve identified the following ,
f e persons vko kiev in late 1950 or early 1951 of this specific plan . '
; . to assassinate Castro:
1. Allen Dulles, Director of Central Intelligence .
i 2._ ) General C. P. Cabell, Deputy Pirector of Central ‘Intelligence . :
€. 3.  Rictard Bissell, Deputy Director for Plans ,
~ C o k, Shefﬁglil Edwvards, Director of Security :
1 e S :-J’;mes d'CouneJL Office of Secuxrity, the case officer ) CT £

6. J. D. Bsterlice, Calef, Wi/%

ISUPERORTRSY S

7. Cormelius Roosevelt, Chief, TSD

‘8. L 03 1 cremtemr Divisica, TSD

9. Edvard Gunn, Chief, Operations Division, Medical Services

ra Lo -
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10.  Willies Rarvey, Clief, FTI/D
11. Sidzey Gottlied, Specfal Assistant to the DD/P (Gottlied's
raze wvas eacounter=2d repeatedly in this igquiry, but lLe
dznies ¥mowing of the operation in 1533-61.)
12. Potart Baaperman, Deputy Director of Security
13. J. C. King, Chief, W3 Division (He too denies knowipg of
' tre operation at the time.)

Tae follovirg persons outside the goverrment are known to ve
wittirg of the operation and either Imow or strongly suspect the
Ageacy's coarection with it:

1. Robert Maheu, a private investizator

2. Jonn Rosell{, the Agency's princiral contact with the
ga=blirg syndicate

3. Sam Giancapa, an fmportent figure in the syndicate

k. Santos Trafficante, the courler and man inside Cuba

These additional people were aware of the operatfon, bu.t their
knovledge of CIA's connection with £t can only be speculated: .
1. Juzn Oria, the pan origirally selected to pois.on Castro
2. Antonfo Varoaz, a Cucan exile legd:r )
3. Tce son-in-lav of Vax;ona , vho is known to have been inv.olved
vith hia closely durirg this time. (The Varora 201°file pakes

no reference to Varoasa having a son-in-lew, but ke identiiied
this close associate as such.)
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Tne Ageacy's Gensrul Ccunsel, lawvrezce Houston, end Atilorme= i
? Geraral Rotert Kancedy lasrned the i)l dateils of the operatioa in e, epe ‘ --’-'ff 3
May 1962. We do not knos the particulers of t=s repo=t Drev Pearsca '
now has, but it way inslide cany of the datails of this oéemtion. )
If 1t does, then the circla of those nov kncwiadzeable vould be - . .
wvidered to include: \ t ;
1. Edvard P. Morgaa, Maheu's Wasairgton attormey ‘ -
A 2. Columnist Drew Pearson and protably his partner, . -
< Jack Anderson .
(: . Chief Just{ce Barl Warren LRS!

¢
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el -
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James Rovley, cidef of the Secret Service
Pat Coyne, Executive Secretary of the PFIAB

Attoroey Ceneral Ramsey Clark

.Varlous menbers of the FAL
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. ’ ‘Ganblirg Syndicate - Phace 2 :
: %111tam Earvey, Chief of FI/D, wvas trief=d fa Fsbruary 1951 -

Y (-9
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(by suthority of Richard Bissell) on prase ore of the geabling
syndizate operation. That briefing wes {n cannection with a sensitive
operation tbat Bicsell kad assigned to Earvey. Eaxvey describes it

thus: Early i{n the Xep=edy administration, Bissell czlled him in 1o
A

’ discuss what Farvey refers to as an zzecut.ﬁe Action Copabdility; L.e., :

. a8 general stand-by capability to carry out assassiratioas when required. . )

’ Harvey's potes ;;uote Bissell as saylrg, "Tze White House has tulce
' —-. urged me to create such a capability.” Bissell r=calis d‘scussirg ‘ ) s[
% {( — A the question of developing a general capability with Earvey. He -. : !
; - mentioned the Edvards/gambling syndicate operation egainst castro ’ -
< inthatoontex@:,buthenowthinkst!mttheoperationuasmrby :
é ’ ) then and that reference to it wvas in terxs of a past operation as a \ ;
: case in point. It; vas on this basis that Eavvey arrangsd to be !
,'E briefed by Edverds. Harvey's fixing of .J:e date as kbn:ary wvas onl,y '
E’a - | . after reviev of eventsboﬂx Prveceding the briefing and ronoving it. T ‘ ; :
; Eesaynw:ﬂmtitmi@thavebeen/-rlyaslate.ram:&rycrashte i
i as March 1961. . - ‘ "

g . After same disax:.si;m of the problezs involved iz developing an .
é Executive Action Capability, Bissell placed Earvey in charge of the SR ’
g effort. Harvey seys that Bissell had elready discussed certafn aspecis :

- . . . | . e - - C e e e e \nvx.' PR o DL T

e

. . o N e ke oo . Y B “ LA e ” s ‘-..‘ -’
N Dk L T e R T R S T T B A A S R I T AR I ey -:"‘2*‘“» IS h



(o
’.

‘

¢

Al AR VIR = e

. ‘vw‘ -,-_w——«r- -

ol thes problea wia E o3 J #zd wiia Sliney Gottlied. Siace
L03] ~: alrsady cut iz, Farvey used r’z ¢ develcping the

Executiv.e Actica Capability, although rever with rc;pcct to Castro.

We did not question §ottueb on his knowledze of tte prozsram for
creating an Zxecutive Action Capebility, bui Zarvey's mention of bin
in thi3 coaneciton ray explein a zotatfca by Dr. Guca that Barvey
instructed Gura to discuss techniques with Gottlieo without associati~g
the discussion with the Castro operation.

darvey étates that after the decision was rade td go ahead wvith
the creating of an Exscutive Action Capabili<y, and vhile he wvas
stil) discussing 1ts development with Bissell, he briefed Mr. Helgs
fully on the general concept but without eatloa of the then ongoing
plan to assassinate Castro. '

The Executive Action program came to be knowvn as ZRRIFIE., Its
rrincipal asset was en agent, QJVIN, vho t=d teea recruited earlier
by [ 03 3 for use in a special operation in the Congo =fuises

mewto be nz by Justin O'Do.nnel.l.

" (0'Donneil made a surve.y of the scene, decided he wanted no part in
an assassinat{on attempt, ard asied to be released--vhich Bissell
granted.) The project pame, ZARIFLE, firs:c azoears in the ﬁ]..cs in
May 1951, altbough tte first recordsd approval is dated 19 February

1962. Tune nev DD/P (Selns) on t:at date autzorized Sarvey, by
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rencraadun, to handle ii= projfect oa & spacial tasis. Accounthé far
cxpexditures was 0 be by gazeral category end cu Eqrv:y's certifi-
cation. Tae initial approval vas for $14,700, coasisting of $7,200 .
for QI4IN's armual salary and $7,500 for operatictal expenses.

Project ZRRIFLZ was covered as an Fi/D cpermtica .(osténsibly

€ n

BE gt

to develop & capability for eatering saes acd for kidaapping couriers).

It continued on a course separmta fromr the Edwmrds/gambling syndicate
operation against Castro until 15 Kovember 1961. Esrvey has a note
that on that daze he discussed with Bissell the application of the
ZRRIYLE progran to Cuba. Earvey says that Bissell fnstructed him to
take over _Edvarcls' contact vith the criminal syndicate and thereafter
to rm the ope;-atl.on agaiast Castro. Harve/a.dds that, as a completely
unrelated development, shortly :.;Lrter this discussion with Bissell he
vas told by Eelms that he vas to be placed in charge of the Agency's

Cuba task force. .

Iate 1961 - Farly 1

SN

Eaxrvey reca.us that he wvas very busy with a mmber of things-in
the period that followed the discussion wiih Bissell that led.to his
ta!.dng over Edvards® Castiro operaticn. He was tuming over his
responsibilities in FL/D. Ee ves working with %SA on the Martin/

Mitchell édefection case. Ee was reading in oa Cuta operations and

-39 -
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. was engaged ia daily meetings cozcerning ihea. Ee atiendsd a staticn
' ciie?s' conference in Parzaza in late Jaauary and early Fedbruary.
g Februsry -~ March 1952 .
Earvey recalls a first seetf g with Edwards Ln'Febn:.s:;z"/ 562 -
0a the subject of the Casiro oper=:f{oa. e als0 recalls working
P out the details of the takeover during eréﬁ.
) {Cocment: After Parvey took over the Castro operation he\
H ran it as one aspect of ZRRIFIZ; hovever, he persopally bandled
i ) the Castro operation and did =ot use any of tlre assets being
i — ) developedinZRRi?IE. fie says that he scon came to think of the

Castro operation and ZRRIFLY es beirz syaoaymous. The over-ail

-asnae

. Executive Action program ceme to be treated {n his mind as being

syxi.onyuous vith QJJIIN, the ageat vorking on the over-all prograz.

He says that vhen he wrote of ZARIFLE/QJWIK the refervence vas to

(-

_ _ . Executive Action Capebility; vhen he used the cryptoaym ZRRIFIZ

. alone, he vas referring to Castro. He said that 'his correspondence

. »
would disclose this distinction. We revieved the.correspondence

and found 1t for tte most part unreve .

-

(After Earvey left Task Force W and was winding up his

Leadquarters responsibilities fn prepafation for assignment to

SIS 8, NI TLEs A JNPY A ¢ PO CRYPTORS Wa=: 040D ~
' 4, A
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e
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Race, ke wrote a mexzorandim to the Chief, FI Staff, dated 27 June.
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1653, stating ttat the oriziral Jusilliceiloa for exployizg
QWY no louger exisied exd ralsing tne grestloca of QIWIK's :
- Tt : ! 3
¥ termipation. The records (CLIA-197%, 2% April 195%) show that i “*‘?ﬁ;‘
' QIWIY vas termirated by <te Luvembourg Statica cn 21 April g
195%. There is no icdicatiom in the file that the Executive
Acticn Capability of ZRATIZ/CGSIIN wus ever usad.) :
\ ' :
: April 1962 :
’_ Edwvards recalls Harvey coatacting hiz {2 April amd asking to be
L . put in tcuch with Beselli. Edvards cays that he verified Felams! i
v~ SRR S
:C \‘ approval and then made the ermargepents. Farvey sta‘ses that he triefed ;
g S 1
p Felns before his firss weeting vith Posellt, explaining its purpose, ] i
2 end that he also reported to Esles the results of his peeting with
H . i
1 Roselli. Harvey states that thereafter he regularly briefed Helms *
f R on the status of the Castro opemation. :
t 4 - (Cooment: Edwvards statepent that he “verified Eelms® :
T R approval” is tte earliest indication wve bave that Hr. Helms had .
? ; o been made wittirg of the ga=bling syndicate operation against ’ - )
Castro. Harvey added tiat, vien he brisfed Felzs on Roselld, ( : i
- . ]
he obtained Helns' approwal not to trief the Director.) :
Edvards, Earvey, and O'Cozzel) kave éiffering recollections-of U 5

the specifics of the turnover frca Edvards/0'Cozmell to Harvey. Kot

QEGF I i t'i"?‘\: {‘,"l‘*
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all of tre diflferencec tar te recsolvad--22% evza by follgu-up
intervicvs in which <r2 informatioa furnisied by each was checked

> . with each of the other twvo. There is no disagreement on tze fact

of the turndver nor oa when it tock place. Tne recollections vary

deciledly, though, on the status of the operatifon at the tive of its
transfer to Earvey ard oa Jjust kov clean t:e breax was betveen phase

one under Edwards and phase two under Harvey.

g
[
!

T a. Edwards believes that the operatioan was called off

i ' . ccopletely after the Zay of Pigs and that there was po further

c operatiozal activity in coazection with 1% uatil Harvey met '

g ( 1 . Roselll and reactivated the operation in April 1952. 0O'Connell .

. troduced Harvey to Roselli, and Edwards i:ad nothing further tr
do vith tke operation--with the exception of a meeting with
Attomey General Robert Kennedy in conaection with the Phyllis

- ‘McGuire viretapping incideat. (The wiretapping incideat is

described in a separate seciion of this report.) Edvards’

records show that on 14 May 1962 Harvey called Edwards “and

et TP G A ST - M S TS P = s S 9 AP S
-

."tmucated that be vas dropping any plans for the use of T B
Roselli for the future." : ’ . . ;

b. Earvey's recollection of tie turaover tends to ;upport
‘ ) Edzards*® sumary, but he clafwms that he tookx over ™a going

}
v B O
oreraticn.™ Scoe support for this claim is found in Ris description ' }
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02 juct £o¥ it was planced to get the polsca izto Castro’s food

by employiry ctueone with access to a rastauranl frequeated by i

oy R

Cast_,:p‘:’:..me peckanics vere fdentical with those described by VN |

RO

. Edwvards and es reported in our earlier account of phase one of -

the operatioa. . .

c. O'Connell’s account of his ova role irn the operation

in the early veeks folloving Earvey's supposed takeaver mukes it

P X LR R

evident that there vas not a clean break between the Office of

Security’s responsibility and that of ‘Eamy. Further, 0'Connell
! - nov believes that thsre must have been “"scmething golng oa” . '

between April 1961 (after tke Bay of Pigs) and April 1962, but

P .

he claims 10 be unable to remember any of tte particulars.
There are other diragreesents among the three on facts. They are

revieved here, not because they alter the essential fact of the

5 ) turnover or of Earvey's sole responsibility for the operation after . i
g ._ e certain point in ﬁné, but because they suggest that persons wvho ' :
g,_ C | vere supposedly unvittmg of events after the turnover were in fact
é 'uietmg, because they were not effectively cut off At the {nstant of
§ turnover. ‘g
E i Barvey's notes show that he and 0'Connell went to New York City :
g" - _ to meet Roselll on the 8th and 9th of April 1952. O0'Coznell recalls ' ,
F 1t as being early in April end that the fntroduction vas cede on a o 4
gti O o , - 43 -
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Sunday, wnica would mazs it ke 8th. Harvey says <hatl oaly he ez24

0'Ccnrell pet vi<h Posell!; C'Conrell says that Mabeu vas alco : : -

preseat at the neeting, Eoik are posl‘..l\‘- cf tne ec:\:racy of thelr

mcolloctio:xs, axd each gives reasons for bis coalfidence in his

clarity of recall. Tze signiliczaace, for purpcses of this irquiry,

i{s wkhether Mabeu é4d or di{d =0% knov that the operetica coatimed

urder EBarvey.

a. Harvey is certain that he would have repembered {t if

Maheu were present. He and Maheu were in the saxe FBL training

class at Quantico in 15%0. Tle does not remezber Raving eea .

Maheu since he, Earvey ceme with the Agency in 19%7, although ke
_ acknowledzes trat he pay -have seen him oace or twice socislly. .

- He 48 sure be has not seen Mah=u since 1952 vhen Harvey vas ) )
assigned to Berlin. ' :

b. O'Connel], who set up the meetizgz, 1s just as positive
taat Kaheu wvas there. Fe describes a series of eventis that
_ reassurs hin of tte accwmady of his menory. The four of thex -.; *
. tm;feied seperately to New York. Taey :et at the Savoy Plam
‘Hotel (Savoy Eflton?) wters all four stayed. After uscﬁssim,
Maheu sugzested dinser a% the Elk Room, a fashioneble restazsant _
in a peerby hotel. O0'Coznell says that Makeu picked up the tab, i ’ ‘

Toey fin{shed dinnexr about 9:30 or 10:00 p.n. Eosellf wanted to
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bur tae group a nigatcap, cut sinoe 1t w2s Simday night aearly
a)l of tre vers wers closed. They wal:ed ardurd the peignbor-
Locd lockizz for azx opea tar and firally wound ’up at the
Copecabana. They were refuced adnittence to the btar bacause of
a rule restriciing adzissica to couzles, co they £at at a table
vkere they could wateh tbe Zloor sheow. RBoselli found uimself
. facicz a table at "rirgside™ at wvhich Phzllis McGuire was sitiing
vith Dorothy Ki{lgallan and Liberace for the opening night of
sirger Bogexary Clooney. To avoid Fayllis McGQuire's ceeing him,
Roselll got his ccrmpanions to change tkeir seati=g arrangeneat
60 ttat his beck was turred to Hiss McGuire. Maheu vas an
integral part of all this. (Roselli's reacon for =ot wasting
Phyllfs McCuire to see him with his ccnpazionsvﬂlbeca:e
evident frcm ker role fa the wiretapping Incident, which (s
. described in & separats sectiom of this report.)
~ The two dirfenn_g recollecticns camot be reconciled. As a éoint of
interest, Etards stated that vben he briefed Earvey an the oper;uox;
" he deliberatel:y anitied reference to Maheu in order to screea Maheu
‘off from Earvey's Mr of the operation.
The cext signiﬁcan_t point of difference has to do vith \.d:at
happened after the few York meeting. O'Connell 4014 us that e ezd
Rosellf 1eft New York for Miami the next day (presumably 10 April)
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. operation bad defini‘ely ended by Jure 1952 when he was assigned FCS

and resained trhers uaill Harvey arrived. Earvey, cn the other koed,
recalls a meating wiith ('Coanell aad Roselli ia Washingtoa on i.l& Ap=il.
0'Coanell, a% first, did rot recal) the Wasaningtca reeting, but, .
_vtea glven Kervey's. chroaology, he sald ke aid recall returning %o
¥astington to ceet Earvey for scme purpose but trat tbe\ details are
vagwe in his oind. Earvey at rirst thought that the 14 April peeting
in Washington was O'Connell's last coatact with Roselli during this
sacdzd phass of the genbling syndicate operation. 0'Connell told us
that Roselli was apprehensive over the pevw arrangeoent (and of Farrey
personally) and asked 0'Connell to rezain oa for a time, vhich 0'Conzell
agreed to do. When told that O'Coarellvas sure that he hed continved
on in the opem.tion for some two or taree weeks after Harvey's take-
over, HEarvey agreed that this was cocrect. O0'Connell’s carryover vas
for purposes of continuity. We caanct be sure of the date 0'Conzell
vas finally eliminated from the operation. He vas in Miami with

'Roselli and BEarvey pertaps as late as 27 April. His rble in the
! L J

-
.

to Qkinawva. -

Harvey recalls leaving Washington for Miemi by ;mtoaobile. on‘
19 April. | He thought that he took dslivery of the pills froa Dr. Gunn
before leaving. GCumn has no record of any such deliveryat that time;

his last record concerning pills is dated Fei:ruary 1961. E O 3 j
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does tave & rotetion of deliverirg four pills (cze capsuls a~d three
teblets) to "J.C." on 138 Apr1l 1952. E 033 rosds <his as being
Jim 0'Coanell. Wnen told of this, Harvey agreed t.‘:a.;: it vas p::obably.
correct. O0'Connell elso feels that he cust have been in Washington
for the pill cdelivery. .

Barvey says that be az\‘rr.'ed 12 Miem{ oa 21 April 1952 end fourd

Roselld. already in touch vith Tomy Varora, the Cuban exile leader who

) bad participated in phase ope. It is at this point that the firal

difterex;ce in recollections occurs. HRarvey described the manner in
vhich the lethali materfal was to be introluced ianto Castro's food,
involving &n asset of Varora's vho had access 0 scmeone in a
restaurant frequented by Castro. We told Harvey tkat Edvards had
described precisely the same .plnn. When ve asked Harvey hov Edvards
could bave knowm of the mechanics i{f there had been no activity in tae
operation for a year, and if HBarvey vas siarting again from scratch,
.Barvey replied that he tock over & going operation--cne that vas

aMdy "in train.” Pdvards denfes that this is so. O'Comnell sa
- ) ys

‘th.at Harvey is the ope vho is right. The operation was going on vhen

Harvey took it over, although 0'Connell does not remember when Varona

vas reactivated or wvhat had been done with him 11 the peaatine.

Along vith the change in Agency leadership of the operation,

vioich saw [arvey replacing Ed‘rards/O'Con:x.el_‘., ttere also wver= changes
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fn tre orizinal cast o hocdi piaysrs. Iarvey gpecilied that

Gle=caza wvas ro% to be orought {3 on <z2 rerztivatica of the ozerailcn,

ey

i
i
s [
ead ke telicves that Roselli honored ihe reguest. Roselli once R S ‘;—*ﬁ.#
r2poited to Earvey that Cizncana ned esized i1f enytning was going om, :
and when Poselli safd that notifng was zeppering, Glanczara sald,
"Too tad." A2iiticrally, Santos TrolXizzate ("Jce, the courter™ frem

the earlfer phase) was no lorger iavoived. With the closizg of the

-
B R T

last casino i1 Havaza in Saptemter 1961, Trafficante presumably =o

o

locger kad access. Roselli nos bad a can mown to Farvey as lMaceo,

rosate e

w40 also used the rames Garcia-Cczez acd Godoy.

('; ! (Comzent: Earvey is uneble further 4o identify Maceo; be

[ERPPY VT

descrites hin as "a Cuban vho spoxe Italiaa.” (e of Varcza's
associates in tte Cuban exile cormunity was narmed Antonfo MACZC
Mzckle, but 1t seems uplitely that ke was the Maceo of this ’ : i

operation. He vas premizert eccough in the exile cocommity to -

35 S P h o o N I o 4
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have been known to Earvey. Furtter, it seems clear that Maceo

- - . vas "Roselli's man.” This secozd phase appears to lack the

.
-

orexshelming, high-level gangster flavor that characterized the

first phase. Rosell{ recaired 25 a prominent figure in ite ’ C

oper=tion, but workirz directly with tre Cutan exile ccxmmily

VAT AR e ;
N '. l‘
N
»

and directly oa btekalf of CIA. Rosellf wes essential to the

sécox:d. rrtase a3 & coaiact with Varone, who presizmadvly still
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btelieved k2 wvas Teisg :‘::ppo:‘-.cd oy U.S. i:':s'_-ﬁs:e:z".rlth
firen-fal sie¥es £= Cuta. Roselli reeded Giancens end Traffizanie
fn the first ph=se as & peans of estahlishing a;nt,a:ts inside Cuba. ”“"“#T‘E
Hz di{d ot reed them {n the eecozd plase, because he bad Vamna.‘ .
Eowever, it woull be ralve to assize that Eoselli did not take
the precaution of $aforming kigrer-ups i- tre syrdicate trat ke

vas working {n ¢ territory cexzsidered ta be the private deoain

of stoeone else in the syndicate.) o

" Wnen the pills wvere given to Varoca through Rosellf, Varona. !
requested ams and éq-:i;ment ceeded for the support of his end of the _ . t
operation. Rogelli pessed the request to Earvey. Earvey, with the
help of Ted Shackley, tke chtef of the JIGAVE Statica, procured
explosives, detomators, twenty .30 caliber rifles, twventy .45 calibver
hard guns, two radios, and ooe boat radar. PEsrvey says that the.
"shopping 1{st” {ncirded sape items that could be obtaired only frcm _ '
.the 0.S. Govermment. Earvey anitted those ftems, because Roselld, _

- posirg as a rep:eséxtative of privete business {nterests, would not o . BERRELS
bave had access to such equiprment. The cost of the ams and equipcent,
about $5,000, vas T/A'd to heedquarters. .

) Earvey and Shackley rented a G-Haul {ruack under an assumed neme,
loaéed it vith the aras and equizzeat, ax? parzed 4t in the parking lot

of a drive~in restaurert. fThe keys were th=n gives <o Roselli for
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delivery efther to Mac=o, 0 Varoza, or i Varaze's soa-in-law.
Evidantly Earrey nnd Roseill rad not j2t coze o <rust each otcer,
Pertaps frarinz a dcuble-cross, each cet about i:::':p;:aden‘.:ly to
assure hizself that the equijment reached the proper hands. After
parci=g the irucx, Harvey aad Saackley kept the parking 1ot wider
survesllance until the pass vas coapleted. Boseui., accompanied ty
O'Coanell, did the ‘same. lleither pair knew ihat tre otker was
wvatching. Eventially the truck was picked up =ad driven away. It
wvas returned later, empty, and with tkhe keys uncder thte seatl as

prearrerg=d. EHarvey returced it to the ren‘al agency. Harvey says ‘/
that Saackley never kmew to vham delivery was —ade ror for vhatk.//
purpose. ShacKley was merely called uvpon to furnish support for a

headquarters operation froa wnich he was othervise excluded.

Yey 1952

Rarvey end Roselli arranged a system of telephone caomunication

by vhich Harvey vas kept pos..ed cn any developaen.s.

" pay phone, could cal.l Rosell{ e.t the Friars Clud ia Los Angeles at 1500

Earvey, usi.ng a
hours, Los Angeles time. . Roselli could phone Eazvey at Earvey‘s hoe
in the evening. Rosell! reported tha: the pills vere in Cuba and at

the restaurant reportedly used regulerly by Casizo.
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Jume 1652

Reselil xve.;or:ed to Zarvey on 21 Jure thutl Vartza had dispatched,

AN e e

. : a tean of three pen to Cuba. Just vhat trey wvere supposed to do is

preity vague. Es.n'ey said that ttey arpeared {0 Zave no s;eciﬁ.c

plen Jor x{1ling Castro. They were to rm:ru_.t otters wno nizat be

‘e @

P } used {r such a scheme. IZf an opportimity %o ki.]._ Castro presented

itself, they or the versans they recruited wvere to mwake the attempte

:
:
!
'

.

pernaps using the pills. Earvey never learzed their names or anything

elee about then. Fraa the sequeace of the reports, it would sees tiat

e e aw

\
/

the pills were sent in ehead of the three-man tee=, but th’s i{s rot row

.o o
chm ey ten e

A~

I.;;/
(
\\

ascertatirable. , .

 September 1562 _ : )

KEarvey sav Rosellf in Mimmi on T &nd on 11 Septe:nber. Varorpa

vas reported as then ready to send in another tesm of three mea. They 5

S mm— e — v

were supposedl,f nili.tia pen vhose assigiment vas to penetrate Castro's

Al

'body'gua.ni " During this perfod the "medicine™ was reported as stﬂl e
in place and the three men of the first teem safe. ’ L_.

September 1952 - Jamsry 1953

Although Harvey received several reports that the nilitia zen vere
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polsed 1o take off, presimanly frca scoeviere in the Floride keys,
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they did not actuaily leave. First, "cczliticas incide” vere given

a6 the reason for édalay; then the Coicter micsile crisis threw plans
aw-y. Barvey was in ¥fani tetween 22 Decester and G‘January. e saw
both Roselli eard Vzce? several <izes duri-z that period. He made a
payment of $2,700 to Pcselll for massing <o Varoza 1;01' the expezses of’
the three nilitis pen. Earvey and Rosell! hed telepnore discussiccs
of the operation between 1l acd 16 Jenuary. Earvey says that Rosellf
wvasa't kidding himself. Ee agreed with Earvey that nothing was
bappening and that there was not much chance thnt anything would

bappen in tbe future. As far as Earvey kc-ows, the taree militia

/

ren pever did leave for Cuta. Ee knovs nothirg of whiat may have

- ..‘?!:\...._M ,......_HT...

happened to the three reported to have been seat to Cuba.
February 1963

HBarvey vas in Miam‘ 11-1% February.” Ee had no coatacts with aay

of the principals, but ke left word for Maceo that there wvas nothing

new and that it nowv looked as if it were all over. (Just how Harvey

“left this wvord for Maceo is not clear.)
Barvey left Miomi on 15 febriary %o meet wiik Roselll in los
Angeles. They agreed at tie Los Angeles meeting that the oper.at:lon
. would be closed off, but that it vculd te unwise %o attempt a preciriate

break betwveen Roseili ard Varoza. Rosellf azreed that he would ccatinue

(U - | : -52 .
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to ece Veroza, gradeally raducing t:2 Trequeacy of contzct uatfl there

April - May 1953

Earvey cays that he recefved tvc telephore calls from Roselld
duringz ithis period. Harvey decided tat Lt would be best to aave o2

last reeting vith Rosellfl before he lefti for his assigncent in Roze.

. e

He ststes that he reported this decision to Mr. Felms vho gave his

)

l approval.
g C T Jume 1963
."C.'\.\._/'

Roselll ca;ne to Washington to reet vith Farvey sametime about the
middle of June. Harvey met him at Dulles airport. EHarvey remembers
baving suggested to Roselli tkat ke bring caly carry-on luggage so
there would be no de]’ay at the sirport amaiting tagzage. Harvey kad by

" then closed his own home {n preparation for leaving the country and

st
Ly

\vaslivinginthehquseofamighborvbomswtoftom. Roselll

stayed vith Harvey as a houseguest 4n thte pefghbor‘s home. That

evening Roselli, Earvey, and Mrs. Earvey vent out for dinner. While

' -

dining, Harvey received a phone call frcm Sam Papich who wvanted to ew

e et et el _,._-.__'..'. -
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if Harvey krew the idertity of his dinrar guest. Harvey said that ke did.
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1% subsequently daveloped that the 721 ns

o

Rozell{ under {szeasive

surveillance at ipe time, =22 Sarvey cpeculales thet ke was piczed oy

4 . as he left thz alrport parking lot axd vas fdeat{fsd through hie auto e ‘%é
licease mmber. Earvey met Pepich for breakfust the next mornfng asd L
cxplaized that he wes iterni-ating an operaifional essocfation vith
Rosell{. Papich reninded Earvey of the FBI rule requiring FBI persorael
to repor. any kmswm ooat;acts between forzer E’él’. employees and cri=minal
elements. Papich said that zZe would have to rsport to J. Edgar Hoover
that FEarvey kad been seen with Roselli. FEarvey sald he understood

Paplch's situation and did not object to such a report being rade. .

' : Harvey said that he asked Papich to infom hin fn advance if 1t appeared

i . that Eoover might call Mr. McCope--Harvey's point being that be felt )

% that McCoae should be briersd before receivirg a call from Hoover.

i Papich agreed to do 50. Earvey said that ke then 40ld Mr. Eelzz of :
( the Incident and that Helms agreed that tkere was po need to brief ;

HcCone tnless a call fraa Ecover wvas to be expectcd.

L This vas __an’-;"s last Zace-to-face -e-”..g with Roselld,

-ne
‘
»

. -although ke has heard frco hiw sinoe then. T:s later links betveen
‘. - Harvey and Roselli are described in a separate section of this report.
The list of -persons vitiing of the second phase of the op.emticn
dirfers from those who knewv of the first pnase. Those we have ideniified

ere: ' i i
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the ope

AOEDILTLE 3 By IRy~ »

¢
Ricrerd Felrs, Deputy Director f3= Pla=s
¥Willtem Harvey, Cnief, % 1sk Porce W

.Jemes Q'Connell, Office of Security (Hs kmovs that B...rvey'
took over the operatica and delivered pilis, ams, and |
equipzent in April 1962, Ee does not krnov of daveloprents
afier May 19462.)

S:ef?leld Fdwards, Director of Sacurisy (Ze knows of the fact
of the tunover to Earvey, vul statas pe kzovs nothing of
dsveloments therealiter.)

J. C. King, Chie?, WH Divisicn (Ee stated in our interview
vith him tkat he lkxev that Harvey was havirg ceeti=gs vith
meabers of the gamblirg syndicate in 1662.)

Eruce Cheever, Parvey's deputy in 1582 {Cheever lrovs that
Harvey vas meeting with gangsters fn Peno (sic) {a the wvirter
of 1552.)

Ted Shackley, Chief, JMAAVE (Ee assisted Harvey fn the
delivery of arms and equiprent to Vercra ¢n April 1982,
but presumably did rot ¥row the fdexntities of the recipients
por tha purpose for vhich the muterial vas to be used.)-

L ©3 ), 50 £ ©3 1 participation vas lmited
to furnishing tte pills to O'Cozzell ca 13 April 1562.)

Aatonio Varona, the Cuban extle leader (Ee presunadly vas
pot avare of goverrment sponsorship.) -

Varana's son-in-law (Be too was presumably vas pot ewvare ot
the goverment's role.)

- .

Maceo, Roselld.'s "man" (Maceo probably knev there was a
govermen? conzection, but may not have 1dentified CIA as
the egency.)
can only conjecture &s to who else way Lave known abt least that
ration was coatinuing &nd perpaps sose ol the details. Sax
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.of the chammels through which the story may kave rassed.

Giencaza was cupposedly cutl ous of the sacond piace, but ve cannot

be sure that Rosell! did not keep him informed. The seze cay be said

of Sentos Trafficante. ¥arvey 18 sure that Maheu was not involved in

Farvey's introeduction to Rosellf, but O'Coanell is equally positive

thut Maheu participated. Tze story that Drew Pearcoa ‘told the

Presilent, acd which i5 mown ia other Goverrmeat circles, sounds
\

suspiciously like this cecond phace of the oée:-ation. IZ that is =o,

" then it 15 likely that the operation has leaked--perbaps tarough

these channels:

Rosellt to Haheu
Makeu to Bdwvard P_. Morgaz, paheu's Washinzton lavyer
Morgan to Drev Pearson
Pearson to Chief Justice Warren and to t.he President
Varren to Rowley, chier of the Secret Service:

: ho-.rle}toratcoymandtothe FBI

"‘he FBI to At.,omey General Clark
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He have a more detailed treatment in a separate section of this z*port
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Tre Wireiadving Inzident

late 1961 - Early 1962 . i

Well afzer the Pre-Zay of Pigs phase of the geabling syndica;c
opex:atlon to aBsassim;te Castro, and caly 1nd1:~ecfly relzted to it,
a Gevelorment in tte private life of Sem Giancars led to az incident
that cade the FBL avare of the Agency's relatfoasnip with the syndicabe
and required the briefing of the Attoraey Gerceral on the details

of the assassination plan.

Phyllis McGuire, of t=e singing McGuire sisters, wvas and is

openly known to be Giancrana's mistress. Giancara suspected her of
having aa affeir with Dax Rowvan, of the Rowan exd Hariin ccmedy tean.
Both Rowvan and Hiss McGuire were then en..ertalning ‘in Las Vegas, and
Gianuma asked Haheu to put a bug in Rowan's room. Maheu did not wvant

to do the job and declined on the grounds that he wesn't equipped for

that sort of work. Giancena pade & claim for a return favor: he

bad worked on the Castro assassination operation for Maheu, and

-

!’aheu wvas 1ndebted to hin. Giancena said that iz .Va.heu uou_ldn‘

take on the job, he, Glancara, would go to las Vegas and do it

hivself. to arrange to have the roca bugged.

Makeu agreed %o
(Coment: The exact date of this is uacertain. An August
1953 1tes on Gianza=a in <he Ch*cago Sun-"‘ix:es refers to the

incident, without mestion of virs-tappiné, a:x:l sets the year as
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‘ (- ! . the operatioa wvas supposedly at daad standstill in late 1961
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1921, Tasre is notaing {2 Ageasy files that plapoints tbe date,

and tre memoriss of those we fnterviewcd wao mmod of the {ncicdeat

K A ﬂe'ﬂpﬂ *“*“é{*“f‘*
* are bazy. Elvards and O'Coarell éi2 no% leam of the {ncident TS

until after it had happensd. Zdwvards can place it ocaly as befng
after the Pay of éxg,s. O'Corzell st *{rst thought that {t vas .
in early 1952. When shown toe nawspaper account, 0'Concell said
that 1f the pevs story was correc:, i£ would kave had to nave been
very late in 1951. An Offfce of Security cemorandum to the DICI,
of 24 June 1G58, states that 1t v=s "zt the height of lae project

pegoti~tions.” This is confusing, rather thben elarifyinz, because

and very early 1962, Clearly the incident occurred before 7 -
February 1952, because it vas on that date tbat the Director of
Security told the FBI that CIA would object to prosecution.

. * Presumably the FHL's case was already complste by then.)

M¥eheu arranged to bave GCiancana®s request handled by Edzrd L.

_- 4
RS

T . Du Bois, & private investigator in Miz=i. Du Bois assi@ed tvo men e

| to the Job: Arthur J. Balletti and J. W. Earrisom. . N

. (Coment: Tne September 1965 classiffed telephone directory.
for the Greater Miemi Area lists Edward L. Du Bols under
“Detective Agencies.” There 15 an advertiZement on the pase.

for "Arthur J. Balletiti I:wes..igations vaich lists as ca= of
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his spectalties the odiaining o pastozmprnic and electronic

evidenze.)

Q'Connell r 2alls that, insteed of plantirz & microphcae in Ro'.mn_'s
roor, the investigatqr {apped the telepbone, which would not huve
revealed the sort of iatizmacies that Glancana expected to diccover.
When Rowan left the rocm to do & chow, Balletti also left his rocm
to see the act, leaving his equigseat out j.n 2ull sight and rumatng.
It was found by a maid, and the local sheriff's office was called.
Balletti was arrested. EHarrisoa was not piczed up. Agerncy persoanel
haw; 1o further inforcation about Earrison. The FBI identified him
only as being "supplied ty Mateu."”

. Balletti first tried to telephoze Du Bois for help but could

not reach him. He then called Maheu, in the presence of the sheriff's

officers. O0'Connell says that Maheu was able to fix the matter with

local Las Vegas authorities, perhaps with kelp from Roselli. . Hovever,

Balletti‘s call to Maheu caused the case to reach the FBI. The
Bureau dzcided to press for prosecution under the w‘lmtanpi.g stabut‘e..
“When Haheu wvas approached by the FBI, he referred them to the CTA ~
Director of Security, Sheffield Edwards.
(Coment: Edwards states that he hed told Maheu, who had .
to work closely with the thugs, that i ke got into a bind with

the YBI, be could tell the 3ureau that he wvas working on an

i

-

v o Ay o




et

ra
R

intelligeace operatior belng tzxzdlad by E3wards. #aheu,

accoriinz o Edwards, told t:e Bureau that ke had not gerconally

done the wiretappicz, but that {t grev out of an operation he wvas . .
X s

vorking oa with Edwards. Maoeu presuzably did not mentica the

' ultirate object‘ive of ke "fntelligence operation" involving the
gambling syniicate. Txe Burseu, in a nencraadzm.frm J. Zdgar
Roover to the DCI, dated 23 March 1962,'stated that: "Mekeu clatmed '
. that hes ordered c\over"_se of BRowvan in tekalf of CIA's efforts to E
: obtain intelligence inforzation in Cuba through the hoodlum ) ;'
; elenment, lacluding Ssm Giancarsa, which hed interests ther=. Maheu '
! "\.l said he was put in contact with Giancara {n coazec:ion with these - i
i ( - : intelligence activities through John Roselli, & Los Angelas . _
} . hoodlwm. Mateu authorized wiring of Rovan’s rocm aad discussed l
P this matter vith John Boselll.*)
i
% - — .?'J Karch 12§g. | ) |
- | The 23 Varch memorandum froz the Bureau tekes the form of a . . _
o Do e l.et:ter of eonﬁmém of a T February rmeeting between an xmmed"' - » ..“ ; - *’:— ";
Tepresentative of the FEL and Shef Edvards. The pemorandim. quotes : | :
Edwards a‘a having wade the Yollouwing points: Makeu vas 1nvdl\:ed ina ‘
) sensitive operetioa with the Agency; the Agency would ébjact to aay ;
prosecutioa that would necessitate use of CIA persornel or fnformation; ~  ° 1
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azd f{ntroduczsicn of evidence scacernisg CIA Ccperaticas would enbarmass
thr Covernsent. Tois {3 elso esseatially es stated to u3z by Edwvards
in reviesing the fncident during tkte course of t‘als. investigatiion.
The 23 March memoracdus stated tzat the Crinfns) Division of the
Deparipent of Justice requested that CIA sdvise specifically if {t
objected to inftiati{on of crimiral prosecutiion against. Ballets,
Haheu, exd Barrison. Ca 28 or 29 March, Cduwerds met with the Buresu

liaison officer, San Papich, and told hin t:at any prosecuticn vould

[

endnanger seasitive sources and pethcds used in a duly authorfzed
project acd wvould not be in tke natioznel interest. Pepich accepted
Edwards' oral statement as the reply requested aad raid that ke wculd
report to prorer authorities in the Sureat. Elwards made a record

of the meeting in a memorandim of & April 1532,

P

Edwards informed us during our inquiry that at the time of the
bugging incident and the flap that ensued those (Dulles end Bissell)

vho kad gi{ven the inftial spprovel of the plaa to ascassinate Cestro

- - catabstm oo 1

through the gambling syndicate wvere gone. As no oume else in autherity

(fncluding Mr. Eelnms) kad been cut in on tte cperation, Sdwards dealt

wvith Papich without reference to an;/bne else in the Agency. R e ‘

Aoril 1952

In early Avril Pepich infcroed Eivards that Herbert J. Miller,

-
i
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Assistant Attormey Cenerpl $a charge of the Criz=iza® Livisicn of tee

Leparizent of Justice, wvezted to dfsctuss the case. Edwards tten

brought in lawrenze Houstoz, Cereral Coumcel, and asked Houstoa to ) - ¥
: PR S v

call on Miller ard tell him ihati the buggicg fncilent in Las Vegas T I
¥

think 1t wise at that time t0 surface its cc:.mctlc:.;it.‘x Poselldi.
Houston met witn Miller onm 16 April aad told hi=z of the Agency's

involverect, without revea.u;::a any details of the assassization

L o

operation. Houston's memorendim of the rweetinz, dated 26 April, quotes
M{llar as saying tkat be foresav wo pajor difficuity in stopping
prosecution, but that he might rention the problea ¢o the Attorzey

General. Housion's morand{xvnotes that Killer reised a question

.
- o

about the possibu.tty of our favolverent in this particular case,
the Las Vegas viretap, standing fn the way of prosecution of other
actions, particularly against Giancana.

Houston's 26 April meworendm states that cn 20 April there vas a

e o~ .-’-" rasmes o

second meeting with Justfce—vith Miller's first assistant, Mr. Foley.

At that meeting Houstan told Foley that the Agency's request not o - i
prosecute vas limited to this specific buggzing incident, ms‘based on §
security grounds, end that security considerations wculd not t.ae a bar :
to rrosecution on other matters. As it wvas possible that the Actorney .'
Generanl might be told ebout this and might then call the DCI, Houston Tl "7'?'-”'*"
_ . -y
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briefed tte DDCI, Car2rel Certer, 4o zaid Ze undars<oond the cituasica

v

— v
23

erd in due tine oight c-ief tra Direclor, Mo, licCeoe. It 1s rpot

{

vhether Cegeral Carter 21d or éid rnot brief Mr. M2Coae. There is no
{udicatioa trat General Carter vas further briefed on the full detalls

-~

of the assassiration plc: egainst Cestro.

May 1632

The Attorney Cersral obvicusly was told of CIA's operational
involvement vith gangster elezents, because ke requested a briefing
on the details. On 7 May 1982 Shefifeld Edvards azd Lawrence Eousten
met vith Attorney Gezeral Povert Keznedy acd, as Edwards puts it,
"briefed hin all the gay." Houston says ihat afier the briefing

Kenasedy "thought ebout tte problem quite sericusly.” The Attorney

General said that he could see tne problex erd that he could rot prc:eed!

against those fnvolved fa the wiretapping case. Ee spoke quite

fimly, say!.né in effect, "I trust that if you ever try to do busiress -

" with orgsnized crine egain--vith gangsters--you will let the Attorrey

-Geneml knov before you do {t." \ Houston quotes Edwards as replying t:at
this vas a reasonable request. m.:ardsisays that anong the points
covered vas that of Roseili's motivation. The Attorney Genera.l had
thougat tkat Roselll was doing the job (the atteapt at assassinatioa’

of Gast-'ro) for porey. Elumrds corrected that i~pression; ke '.--as not.
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'suston recalls that during the meeting +ith the AltorTey

Cezersl tze lzat'er esked for & pemoranduz record of the meezing.

Pdwards belfeves that tie request was made later and by telephone,

A remorandim vas prepared acd vas signed by Edvards. Both denrds_f_:zd

Houston recall heving bed & hand ia writirg it.

a—

A ftrenssital buck-

3

s1ip from Houston to Kennedy notes that the request vas cade on

e

11 May, which suggzests that Edwards {s correct ia his belief tkat the

request vas made by telephors after the T May briefirg of the Attorney
#-’-
Ceneral.

The memorandim is dataed 1k May 19A2.

————

Tt wmg typed in tyo

PP A

copies only, with the orizimal beirg sent to Atiorrey Generzl Kepnedy

and the other copy being retafined by the Director of Security. It was

typed by Edwards' secretery, Sarch Fall. It does not state the
‘purpose of the operation on wbich Kennedy was briefed, but it does
pake {t clear that the operation was against Castro aud {ts true

puzpose may be inferred from the memorandim.

Edvards states taat the bmﬁ.ng of the Attorney Geperel and

tne fomrdmg or a womndm of record vas carried out without

'brleﬂ.ng the Director {Jahn McCane), the DOCT {General Carter), or the
/P (Richard Helms).

Ee felt that, since they had not been privy to
the operation vhen it vas under way, they should be protected from

involvement {n it after the fast. As noted previcusly, Houston had

briefed the DDCI on the fuct that there was a eatter iavolvizg the

s e
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Deprartment of Justice, but Houston Lad uot givea the DOCI the specirics,

Ee feels 1< would Gave teen normal or nin to hzva briefled tiie DCI-

in vizw cf the .1tt:;rr.:y Gezeral's {nterest, but ke also fecls gquite - e !

sure that/%uld have recesdered do‘.ﬁa it a=d ke dces not. ¥e ) 'i

suggested ttat Edrar:is' Celiverate evoidance of such briefings pay .

tave led hi=n ~also to evold rmeking any oriefings. Ce recells no 5

disagreements witia BEdverds ca this poiat am. coacludes thut he nmust ;

bave accepted Edwards' decision not to brief. i
s ) - Houston anl Edwards briefed Robert Kenszedy on a CIA oparation

emdracinrg gengster elements, which presimebly was terminated following

- TN the Bay o:" Pigs fiasco. Kenredy stated his view, reportedly quite '

L,
WA

sirongly, that.the Attorney General stould be told fn advaace of any - .
futm'e.CI:\ intentions to work with or throcuzgh U.S. sanéster elezenta. »
From reports of tke briefirg, it is reasocable to assume that Kennedy r
believed ke had such a camitvent frca Agency representatives.

In fact, hovever, at the time of the 7 May 1952 briefing of the

Attorney Gereral on "Cembling Syrdicate - Phese Oze,™.Phase Two under .5 .c oo J‘,'

- Willien Earvey vas .already well under vay. Farvey had been introduced

to Poselli on 8 April and Varona or hls mer had received the lethal

§
1
H

. - pills, the aros, ard related support equircent in late April.” Teoe

Attormey General was not toid that the gembling syndicate operatfon

SR VTP TP ANETAN S - 0 YT AN %M SR 00 Sn g e M8

had elready been reactivated, nor, as far as ve Xzouw, was ke ever 4old
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_ Edvards' nmdu: mtes that be "cautiored hix (Karvay) that I

tacit approval of ﬁ:e Director of Central Iutelligem:e. Fdwvards = . -

" in advance of any future CIA use of ga.-igsters.

i {W\»«t_ -,df‘*‘““ RPN TGS GEL P > o c a U R S i
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that CIA bad @ zoatinulng involy 2=ent itk U.3. ;3::‘;ster ele~ents.

When the Atcortay General was triefed oa 7 May, Edya.'.':ls Frew
that Bervey kad teen Introduced ic Roselll. = cust also have ¥acwm
that his subordirste, James 0'Ccanell, was in Mlani apd roughly for
vhat purpose (Blthouss Zdwards does not pow recell this). The

gexbling syndicate cperation tad been taxen Iz him, aad, in ©

‘ retruspect, be probably acted prcperly in briefing the Attorney General

on only that aspect of the operation for which ke had been respocsible

and of which he had direct, persoral knowledge. :
_ 4
Harvey states tbat on 1% May he briefed Mr. Helms on the peeting 4
E————— ———— .
vith the Attorney Gener=i, as told to kim by Edwards. Eaxvey, 100,

qu—

advised againsf. briefirg Mr. McCcne end Cereral Carxter and states
that Helns concurred {n this. Oa that same date, 14 May, Edvards
prerared a uemomndm for the recoxd statirg that on that day Earvey

hed told hixn thatan;ry]anx formtureuse otBﬂsemveredmpped

< LA TR
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(deards) felt that any mture projects of this mture ehould have the

informed us that he has pno specific recollection of havirg told

Harvey of Kemnedy®s varning that the Attormey Gereral should be %old
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Although t;‘he Atiorney Generai oa T Yay 1952 vas givea & full and
frazk account of the AZezcy's relatfcas with Maheu, Rozelll, and
Clazncana {n the Castro operation, including the wirctapping flap,
it eppears that ‘L‘:e F3I vas not given anything like the sure de‘tan.
Ths Sureau quite properly wvas not iold ebout the assassization
operatica, and it seems that it also was not told hos tbe private

\

1i<e of Ciencana came to involve the Agency in the Las Vegas wire-

e

N

tappirg incident. Edvards states that to have briefed the Bureau on

I
T +hs gssassinatioa operation would have put it fn an impossidle bind, :
i . — . since both Roselli and Gfancans were high on the Bureau's "list."” ‘
%(-.._v.| . The briefing of Attorney General Ken::ed} was absolutely restricted )

T . .

o to bin, aad we can oaly speculate that the ccafidence was observed. . o

Coactent: Serator Robart Ka2amnedy's secretary, who vas
Ty

alsq his secretary vhen he wvas Attorney Ceneral, pboned the ' .

1R N0 SIS WA Bt S
.

Director's office on 4 March 1657 and asked for a copy of the

—

. Edwvands' memorandum on the 7 May 1962 meeting vith Kennedy vhen

B

i VR he vas Attorney General, at which time he was briefed on the . " . ! . : ..-F

. - -

Castro assassination operation. Kennedy ixrewv of tte Drev Pearson

—

.
i

. - article of T March 1957 and wan‘ed to check kis recollection of

vhat he had bean told by Edwvards and goustoa oa T May 1962. The

—

Attorney Geperal's copy of the memorandum for the record of that

brieffag {s ia the archives of the Attorney Cerceral's office.
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©opy of the pezoraniun with hin 2ad alloved Kannady to read fi.

Ee did rot lsave a copy vith ¥cazady.)
If the infor=ation given the Bureau s as limited as the records
and our {nformation indicate, then the Bureau has not been inforzed,
as the Attormey General was, that the Agency was z‘irst' unwitting and
thea & reluctant accessory alter tae fact. It would be surprising,
though, if the Bureau does not now knou the \;hole story of the las
Vegas bugging incident. Whether the Burcau may now think that CIA was
less than candid about the bugging incident (ee distinguished from tke

sensitive assassination operation) is a question for speculation.
August 1963 ,

What {s available to the press {s undoubtedly available to the
Bureau. In fact, same fndication of the extent of the Bureau's

knowledge is found in a feature story in the Chicago Sun-Times of

16 August 1963, vith a Washington date line, under the banner lead:
T '-’cﬁéqmmcmmmmmsm" ‘
The article cites "J’n;stice Department sources'as expressing the beltef
that Giancens pever did any spying at all for the CYA. He merely
pretended to go along with the CIA: -

"in the hope that the Justice Department's drive to put hin
behind bars might be slowed - or at leest arfected - by his
ruse of co-operztioa with epother govercxent agency.”

The story places the perfod of the relationship frcm 1959 to:

- 67 -
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"scme time 1n 1969, lozg tefore tie &dsriive ratel

inw cicn at the Bay of Pigs ia Aprid, 1H51."

"An ecually bizarre episode ponths later gave toe
Justice Depar‘ment its first clue 2o G.anca:m s
negotiations with the CIA.

"The figures in this incidant were a rmale night-
club entertairver ard Gilancaca's girl iriend,
Phyliis McGuire, one of the singirz McGuire
sisters.

"At the time, {n Giancena's opinion, the entertainer
was overly atitentive to Miss McGuire.

"At las Vegas, Nev., in 1961, sheri?f's police
seized a provler in the entertairer's hotel suite.
For hours, the iatruder refused to ideatify himself
or say ke wvas rifling thte entertainer's romms.

"Persistent questioning by sheriff's deputfes,
sccording to federal authorities, led to an
adnission by the prowler that ke was cn the

© payroll of a private detective agency in Florida.

"Florida authorities sought an explenation of the
incident frcm the operator of the detective agency.
At first, the overautor refused to discuss the
matter, Finally, however, he told investigators
to get in touch with the CIA. I’z
"The inquiry then shifted frcm Florida to Washington
and revealed Glancara's negotiaticns with CIA,

it was disclosed.

"Governzent sources reported Thursday that the :
private i{nvestigator's mission in the las Vegas
suite of the entertainer was acother riddle of the
Giencana caper with the CIA. UlNeither CIA nor the
Florida detective Agency ever has offersd an
evplzapation of what the investigator was doing in
the Hotel suite, the sources said."
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T%e rewspaver then glves the followiag versicn of the bugzing incident:
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Four days J.ate:-, ca 20 August 1933, tre mizago Taily YNews

reported furtke- cn tze subject wader the folluddcrg neacL.an
"TAZ TRUTH AB0UT CCSA KOSTRA CEIEF AYD THE CIA"

The story cited an facilent {n which Gisncara literally bumuped fnto

en F3I agert who was tailizg his. Gilaacara was reported to have said,'

"Why cdon't you fellcws leave ce aloa2? I'm oze of you!™ Ciarncana
16 represented {n tte nev\s;:aper account as having been approached by--
but not a3 taving made eny arrargements vith--CIA. The story also

mentions the lac Vegas incident, but {n terms of sameone, possibly

- CIA, ransacking a room occupfed by one of Giasccana‘'s henchmen vho

~ had Just returzed frco Cuba.

01 16 Avgust 1953 the DD/P (Eelus) sent a memorandum to the
DCI (McCone) forwarding a copy of the 1% May 1962 memorandun for the
‘record sent to Attorney Gereral Kennedy following tke T May 1962
brieﬁ.ng ol Kemedy oa the gambling ejndicate operation - phase one.

The coincidence of dates strongly suggests that the DLrector's

I : interest resulted frox the Chicago nevspaper story of 16 Auaust- ]

o

In his t.rans:zitml ne:nora..dtzx to the ICI, Mr. Helms vrote that:
® . . . Ivas veguely avare of the existence of such

a pemorandiy [tre memoraundim for the record of the 7 May- 1962

briefirz of Rovert Xeanedy/ since I was informed that 1t ked

been vrittea &s a result cf & briefirg given by Coloael

Edvards azd Lawrence Houston to the Attorney Cereral in

Fay of last year. « « . . . I assuce you are avare of the

nature of the operation discussed in the attackment.”
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‘_ Tels 15 the eariiest date cn which we have evidexnce of Mr. McCone's
§ ) beirz avare of aay aspect of the sciexe to assassi:n.te Castro using S 1B e R
‘ ] . pexbers of the gembling syndicale. 3 .
- Drew Peerson has sccess to tizse nevsparer stories, aal they
are available to any muxter of sources who sSizght wish to collect )
- \ suca {nformation. The rumors of CIA's alliance with garzsters are
i not pew; vhat is pew 1s that the ri=ors nov cocaect CLA aad the

gangsters in & plot to assassinate Castro. I% =ay bte assized that
the Attorney Cereral (Ciark) kaous tiat the nzors of tie relation-
ship, as sucin, are true because of the records of the FBI on the les
Vegas wiretapping incidsnt. As of tals writing, he dces not

" necessarily Xnov more--subject to vkat he may have learned as a

result of the FBL interviev of Edvard P. Morgaa, Maheu's Weshington

attorcey. A clue as to hGv much the Attorney Ganeral ray imov ie ) i

found in his statement that Maheu {s the closest thinz to a link T K

_betveen CIA and Giancana. - CLn - T et 3 “ “'
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: tay - July 1955
£ . The Long Cocaittee JEEERREREAEET
' The Azency's p*eviws interventiozs oz lizheu's tebalf are - ' '

revieved here, becauce of the f{ocreasizgiy ioportant role ol Mapeu '
. in tte scensrio. Tze last of these interventians occurred during f
: ' the period May - June 1356. At that tize a Sesste Co=sittee beaded t
: by Serator Lorg 2f Missourf was investizaticg invasioans of privacy ';
’ " amd planned to czll Makeu to testify. We learmed fadirectly of the .
: : i
' - Ca:mittee 6 Intenticn ¢to call hin. A z=a vho \as exployed by Maheu _ : g
’( 1n 1954-55 vas fnforzed tbat he would be called to testify sbout his ) ;
é ) activities during ttat period. Ee was an emplojyee of AID in 1965. | )
i The Internal Security Divisiam of tke Department of Justice learned ’%
o that he vas to be called as a vitness and fnformed CIA'S Geseral 1
SE— |
% - In the 195-55 tize period Mabeu vas hized by the GreeX shipp:[ng
F'; . .magnate, Niardms, to belp in a financial tosele Kiarchos vas baving ‘ T S a
?_,,"‘: . vith enotber Greek sifpping figmre, Cozssis, who had nanaged to

- negotiate a pact with King Saud wmder vhich Ozassis would conirol !
90% of 21l Saudf Arabian ofl shipcepis. British, Averican, s=d German
shipping interests cpposed Ocassis® near roropoly, and the US azd UK
. goveroments supperied Liarchnas in his fizat o bave tae agreezsnt
. S P i e o o A . . . ; - IR S '~:f‘:';"’!-"‘: R

o .,_z e e e T o e RS At MO AT
S Lok Py ; : : K

J T e T L . L L



P oo R-.\w¢wm~.~-‘u* Asu ey -‘- r--'-7‘-' W‘W‘V‘-’M‘—"““’“’“‘"; .

—r

cancelled. Mahou {c bLelicved %0 Lave worliied £t top ievels in bsth
tae Briilsh azd Azericen govar—merntic, reporiedly neceting at lezst onze g
P " vith Vice Prestdsct Kixoa. Mebeu's operaticns were financed b7 g '*“”%ﬁéfiﬁ
ifarcess, but CIA beceze fnvolved {n supporting tzeas oy request of
the Departsent of State. Agency ccomunications and pouch facilitées
" were rcade available to Maheu, 2-=d ke was given hZelp ir developiag
; black propazacia campaign ageinst Coassis. lifarchos, wvith Mahay's

help, won hissrap with Onassis.

: - - A variety of litization arose fram the coatest. In one law suit -;
N for libel befove the Rew York Supreme Court in early 1956 (Onassis vs.

;(~ \, Catapodis), Niarckos vas exanized by attorneys for Catapoiis. Wnea - i |
) Ry .

. Questicns were’asked about certain affidavits in issue (vhich k=d been toe

- ' passed through the CIA pouch systeam), Kiarctos, as a witzass, vas

advised by his attorneys not to tastify on tke grounds of Goverment

privilege. CIA inevitably became frvolved. Tte Cezszal Counsel

B AT TRECAVL ¥ R RAC R
.

S, prepared a statecent for the U.S. District Attorney in Hew York

(to te retained by the 00/C office there) stating the Agency's intcrest.

As a consequenoe, CIA wvas 1dentified as beirgz a2 varty to the Iii.-.:chos/

.o e -

Onassis squabble. Although that vas in 1956, the Agency's inter-

ventica is presuably still a‘maiter of recoxd.

Tee Long Coomitiee planced 1o resurrect the old Chassis/Riarchos

I I 2 IO NN LNPIIS | AP NI S oy .

i
fight, because {t had involved aa {-vasion of privacy. Apparen:ly : .
' |
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ore of the thfrzs !-m:q\irdld was Y0 rive sczecre (0 muma a tec‘:l:xi'aal
surveillance oa Cnass.is:' offices, and ki Tecane P.':.o:n. Fareu's
nore recent inyolvmn:-'i:_x the Las Vezas v!.xgta;piu i{ncident also
seened certasin to recefve extensive ettentiaon by tke Lorg Cocmitiee.
The Lorgz Cormittee presizmably vould Lave teen {nteres:ied oaly in.

Faheu's conpection with itke wiretaprings thet grew Oul'; or the Coassis/
Nlarchos affair and the ganbling syncdicate operatian against Castro.
The Ag=ncy decided that it would not be in 1£s fatezest to allcw
Maheu to testifyr on the bugging incidents becaunse of the r.lsk that
.his te-sbi.mony could not te confined Just o wviretapping. Furtcer,
'H;.hpu has been used over the years in a ri=ter of seasiifve CIA
Operations. ‘n;ere vas a risk that a geverel irquiry might open p
other ssnsitive issues. A mmber of peetirgs vere held vita

ﬁdvard P. Morgan, Maheu's Washirgton attoraey, and with a close legal
associate of Serator Ioag, a St. Louis attorney nemed Mcrris Sherker.
Pipally, in direct meetirgs vith Semator Long, our Ceceral Counsel |
vas able to bave Mzheu excuced frc testifyirg before the Long - -

Wibile negotiations vere unéer wvay to have Maheu excused frca . '
'tesuW, Maheu became quite alarmed over the risk of adverse publicity,
- vhich might Jeoperdize his business with very izportsat cdf=nts. Ee vas

especially worried over kis Howard Hughes accomt. He arplied pressurs -

|
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on the Agency in 2 variezy of ways--suzzesting that publilcisy cizhe é l
expcze Ris past ensitive work for CIA. Feheu's Lec'kgrou:‘.d 2ud past Cd sed _m‘_?
associutioas vith CIA cre the subject of anotiker secifon of thtis .;, :
report. .

James 0'Connell states that at one polnrt in the negotiatizcas with

toe Long Cormities Maheu fndicated tcat he might brief his atiaorzey,

: Edward P. Morgan, fully edsut his past activities so that Morgsa wculd
3 be able to decide hov best to represeat him., Whetker ke did or not,
‘ .
i and, i{f so, wba: ke told him, i{s not kmown. We have a discussion of -
1. :
; the possible ioplications of this in a later secticn of this report.
:. N .
!}C' ! 8. Maheu may very vell have told Morgea tce details of
¢ L .
L3 the plan to assassirate Castro using members of the ganbling .
;- syndfcate, and
i - b. Mateu has nov, on three separate occasions, seen CIA .4
- :
i intervene in officilsl proceedings--oace for Hiarchos and Suice
£ -
£ . for Maheu. .. .
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At about tke time of the Donovan-Castro negotliatioas for the

release of tke Bay of Pigs prisoners a plan was dsvised to bave ) !
Do"ov’_n present & c¢ '1..a.nin.-x..ed skin d4ving suit to Castro as a gift.
Castro was known to be a skin diving eathusiast. %We caniot put &

precise date cn tals scheme. DPesmond FitzGerald told us of it as if

et . oRes

it had originated after he took over the Cuba task force in January

1663. Semuel Balpern sald that 1% tegan urder Willfam Jarvey and

that he, Ealperm, briefed ritzCerald oa ft. EFarvey states positively

( ) that ke never heard of It. )

" - Accorvung. to Sidney dottlieb, this scheme progressed to the -
- point of actually buying a diving sult and readying it for delivery.

The techaique izvolved dusting the {pside of tke suit with a fungus

that vould produce a disabling and chronic sidn disease (Madura foot)
- ‘ . and contaminating the breathing apraratus with tubercle bacillf. .
"j: Cottlieb <ioes not xu;unber ¢ came of the scheme or what happene: a i- ;"" ed
°  to the scuba suft. Sam Halpern, who was in on the schen:e, &t ﬁ.rst
said the plan vas d:opped because it wvas o‘avict.sly iupracticable.
. He later recalled that the plan was ebandoned because it was overiaken
b;-r erents: Donovan had elready given Castro a skin diving suit oa his S t
- own initiative. The scheme may have been reantiozed to Mike Miskovsky,
O " " who worked vith Donoven, but FitzGerald bas no recollection that it was.
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f Halpern cays that he renttoned the plan to Ga2org= H¥anus, then

e special assistant to the DD/P (Jeims). McManus later told Falpern

: . 4
t R that he had pentiozed the schere to Mr. Helms. Those vho wvere fnvolved . ;. 4 ;ga;é.#'
in the plot or vho vere identified to us by tke participaats as being '

tting are the followi-g:

; v ' Richard Helms
. AN

William Earvey (denies any knovledge)

P Cesmond FitzCerald
Sagruel Eelperm

George McManus

- ———

(—5 . Sidney Gottlieb . .
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files were Duralshed Zor reviev 5y the Direcior of Cacurity,
the Deputy Dirmcior for Suzport, <ihe Cezarzi Couasel, tre Lezislative
Counsel, tze C-'ef of WZ Divislon, =zz2 by Col. J. C. Xing, forzer
Cale? o7 W3 Division. 3{cgraphic Files and {ntellijexzce pudliczations
vere furalsned by the Director of Ceairal Relerence. jf2 vas not cade
uitilcg of the reason for our f{aterest {n ttes, ead those vao
asseabled thex Sor him were not told for vhoo they vere {(ateaded.

We colled tack four ciftcers Zor faterviews: Richard Bissell,
Sheffteld Tdvards from retiresent, Williaz Earvey froo sizik leave,
and Nestor Seaczez rrem his post i Jo-) 7 ] Ctiersise, our izterdevs
were coafiraed wo oiflcers assigmed o the heedquarters iastallaticx,
We opened each izterviev by refarrizg o the Drev learson colum of
7 March 1687, ‘citing the: as tke reasoa for our interest in leamai=g
af plots to assassirate Castro. Wa told tbose inzerviewed that ve
vers on a fact-fipding aicston oa tezalf of the Direcior, ard thac
this wvas not t-e usual sort of Inscector Gecerul finvestigatioc. We
ast<ed each to rame any others vho vers lixely to have kacvledge of
such plots. Wwe cautioned eaca.not to discuss the subject of the
{nterviev with saycuoe elze--evea otzers vhoo we oight (aterricw,
This is & conplete list of those intervievad:

Deszcnd ritzlerald
Sazuel Haljern
Bruce Cheever
J. C. Kirg
Alfonso Rodriguez
J. D. Esterlize
Edvard Guna
HEoward Osbora
Jaces 0'Conaell
Sidoey Gottliedb

. Sheff{eld Edwards
Richard Bissell
Lawreace Houstoa

.23 1
Joan ldarcer ’
Festor Saache:
William Barvey
Comelius Pocsemle
Rotert Baprer=an
03 ‘]
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Bocby-traoped Sea Chell

[

Lot

1/bably carly in the

e

Scye time 13 1953, date uacertain but Yabl; ’
P 3
{

RS SRE T
.

yeor, Desrond FitzCerald, then Chi=f, SiS, originzted a schex x’or

doing avay with Castro by reaas of an explosives-rigged sea shell.
The ides »as to take azn unusually spectacular sea chall that wculd
be certaia to catich Castro's eye, load {¢ with an explosive trizgered

. to blow wnea the shell was lifted, and sutmerge it in an ares wkere
¥

Ve e e e t—

Castro often went skin diving.

[PPRUV I

Des bougat two books on Caribbean Mollusca.

P

The scheme wvas soon

‘..l.:‘tn '

foucd to be mpmctlcable. None of the shells that mighat coaceivably

e

'+ oy
-

be found in the Caribbean area wvas both spectacular enough to be sure

of attractiznz actention and large enough to hold the needzd volume

. of explosive. The widzel submarine that would kave had to be used

in emplacement of the shell has tco short ua operating range for such

. an operation. _

FitzGernld states that he, Sam Balpern, and Bruce Coeever had

+;
s o

several sessions at wvhich they explored this possmility, but that no-

v .
H
H
H

!
7 .
*
!

". one else was ever brought in on the talks. Ealpern believes that he

- bad conversestions 'dt.‘: TSD on feasibility and using a h_/pothetical
case.

e does not rezember 'Jit.h whon ke pay have spoken.

We are

DA
Y SRR R N P Ll
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unable to identify any others who kpew of the scheme at the time it
was befrz coasidered.

BRI TR I VTS AT AL BII8)
A)
.

L
1Y
f

v

PP

-~

<. C T e
- ‘. : .‘.. 'M PR S b LA ICLA et S
e g ntar 2 S Jv g T SR LaE A
- . ;-.1-.1-' -,r:“_. b et
> - *a o

PEEUNE B At



RET.RLY T 0

TSP Pa

.o ma oy

. S ases oo

ST PrAy S AN - BRI - A SR P e

~.

Lt ‘po
PR~ geeim s o,

R R —- s .. .iaea

. Project AMIASE - Polunio Culels

9 Marza 1561

E ©c3 ‘J , an officer tnen assigrned to tke Mexico City
Station, »et {(n :’.er.i.i:o City wisk Rolanis Cudela to souzd 6x‘xt. Cutela
on- his vievs oa tte Cutan situation. Cubela £ad been atteading the
leftist-sponsored Letin American Cc.mierence‘ oa Hatiocal Sover=igzzmty,
Pranciration and Peace held {n Mexico City from S to 8 March.
Cubela vas poncremisttal. The rceeting was arranged by Carlos
Tepedino (AMWAIP-1), a long-tice friend of Cubela. Cubela knew
E (o] 31 casvally froa Havana vberet 033:.33 once assigred and where
a simfilar meeting !-;ad once teen set up b&: had fallea through.
(Cocment: Rolando CUBZLA Secades was the seccad-ranking
leader of the Directorio Revoluciooario (‘DR) 13 ¢e Marso, which
vas an elfte group of leftilst. studeat activists founded in 1956
’ to organfze violeace to overthrov the Batista regize. Cubela .
vas telieved to have been one of the participants in the
Lo assaéé:mtion 1n 1956 of Lt. Col. Aatonio ELRO Ric'o, then
the head of Patfsta's military intellig=nce service. Tne DR
peaders conside;ed thenselves quite apart frcm tte Fidel{sta
26tk of July Movezent, dsspite the fact that trey had reluctantly
signed a unity pact. AIn tte final days of tke revolution tle DR

took the Presidential Palace, which they refused to surrender
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' to Che Cuevara but eveatuaily (an? :'31::‘.&::?.13’) turzed cver to ©r
Fidel Cactro. Cubels wes & najor in the Cuban army, the hizhest B
Cutan oilitery raax. . . ‘.‘_‘; &
§ ' h | (A CS Informatfon Report vith & d=te of fnforsatioa of H
. - ¥arch 1959 re;aorted toat: “Prior to kit appointoent to tke ‘
post of Cuban Military Atzache to Cpafn arcd his subsequeat '
departure for ¥sdrid on 27 ¥arch 1959, Rolaado Cuvels frankly -
expressed to Priz=e Minister Fidel Castro his diesatisfaction
over the present s{tuation iz Cubs. Cubeia . , . privately
told intizatcs that he was so disgusted with Castro that {(f he, ;
' ("\ Cubels, did not gat vat of *he country scom, he would {11 ' :
? o~ . Castro Himself.” .
. (Although the March 1951 zeeting betveen L 03] and Cubela
;E ) in Hexico City was {nconslusive, it led to other meetisgs out of
! ' wviich grew Project AMIASH. Cubela (AMIASH-1) repeatedly fnsisted
; tbat the essential first step in overthrowing the regize vas the ‘
;‘ ] elipfnation of Castro himself, vhich Cubela claimed he vas _ P
i - - " prepared to a'cocxnpl.ish. He repeatedly requested that ve furnish . 3
‘ . him the specfal equirment or material needed to do the job. Those l
i . {rmedtately concerned vith the rusning of the operatioa pow ‘
% recall it as one in vhich ﬂze Agency wvas {nter=sted prizarily in ' ‘
i keeping Cubela active in the MYATRON program directed against
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Cudban militai;'y lealers, wnile resiscizg zf3 pleas for tecaaical
' assistance in 22 ascass’ ation atiezpi. The voluminous project
? f{les end the information furnisied us by ilestor Sanchez,
! Cubela's case officer, do not ¥w:0lly suvport those recollectiozs.
The Agency olfered tota direct ard indirect support for Cubela's
rlottirgs.) :
\ - |
28 Marca 1951
' - !
{ An asset of the Miamf Statioa reporied t:at Rolando Cubela asd
Ly - Juan Orta vanted to defect and needed help in escaping. (Juan Orta i
S(.‘_ _ vas the ganrgsters' "man inside Cuba" with access to Casiro in the i
s letka) pill operation we have called Garbling Syndicate - Paase Oce.) -5
i - .
; Haadquarters expressed interest in exfilirating Oria and Cubela. .
‘ The exfiltration attempt wvas called oZfas a result of a report tkat
i the Cutan police vere cware of Cubela's desire to defect and of his
{ departure plans. '
§vii.~_ - -1 - - .. (Comment:. This {s one of three pave-links we found in the "
- e : . . s s
- MMIASH file between Rolando Cubela end perscns involved in the :
. genbling syrdicate episodes. The other two links are ever mcre . l
N nebulous than this, I Cubele was in fact ore of the gangsters'
§ assets inside Cuta, that fact wzs unizown to .either the CIA :
i 1
officers running the gangs;er episodes or to tbose berdling Cubela.) :
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: 14 Suzust 1661

3 Curlos Tepedino reported that Rolando Cubels was planaing

7. to attend the Freach Fatfonal Student Unfon Culturzl Festival !

; : .

; later in the gwonth, Cubela sent a ressage to Tepedino saying that P

: i
be vuated to talk vwith a "friend of EZ03 ) " fn Paris 1f possible. 5

: o {

- The ressage presurably wvas passed through Cutela's girl friend, '

"f nn airline stewvardess. me Paris Stat{on vas given approval to ‘

¥ :

s appmech Cubels, but t.here 18 no icdfcatiox fn the file that he :

1

vas actually contactad. H

o

. 15 June 19¢

N
{
\

The JVWAVE Sution cabled that a statioa asset (AMCONCZERT-1)

vas told by L oY ) teat Cubela had left Cuba for

Felsinki oo 10 June 1962. He was travelinz on a Czech airline,

.
”»

by vay of Prague, to Eelsinki vhere he planned to attend the World

‘... Youth Festival. £ ©¥ J mother and father had arrived in Miemt
L

sy

. . r
L “on 9 June and kad been seen off at the ajport by Cubela when they

lett Cusa. £ 09 notrer to1a L6X]inat Cibela vanted to defect

.

L
i
;
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and to enter the U.S. Cubela said that on his retwm fros Pelsizki

_be would pass through Paris where be Zoped to meet his old frierd,
Carlos Tepedins.
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The 78I forwarled ts CIA a report of a =eetlrg with aa F3I s
informant {n Miaxmi oa 1) Juze. Tz: inlormapt .-eported that Cubela
vas attendi=z the Youth Festival fn Helsini in July-Avgzust 1962 .
and wanted 0 defect. In a detafled transmittal pexorandim, the
F3I identified fts informant as Carios Tepedino, wtca the F3I imev to i
: ¢
be a loaz-time contact of CIA. Tepedino olffered his services to tie .

‘FBI to assist ir the dsZactica of Cubela., Es told the PBureau of :
-[ o3 Qoceting vith Cutela {n Mexico City in March 1561. The R
Bureau stated i{n its pezorandiy to us that it had told Tepedino
that his of:'er.vould be forsarded to the proper U.S. ageacy. Tae
Bureau also stated that it was informing its Parls representative

to refer Tepedino to CIA if Tepedino should coatact the Paris Legal

Attache. - -
85“1 1962 .- - et P L P IE

The JMJAVE Station reported the substance of a telerphone
conversatfoa between Teredino and a station offficer, vhich vas

arranged ty AMCONCERT-l. Tepedino ideniified the original source
of his inforration oa Cutcela's desire to defect as being the Echavarrias,

frao vhon the JUWAYE Statlon had recefved its report. Tepedino said
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vay CIA kad bacdled Cuteia's "planzed d=fectfon” fa Paris in August
] 1951. Tepedino egresd to ceet with a CIA officer and contact

arrengerents ware rade.

.

13 aad 14 July 1982 S

L " 03 7, trow headquarters, met vith Tepedico in

L ———— .t

Kev Yorz City oz 13 end 1% July 1962. Tepediro agreed to peet

He said ke was ccosidering not golng back to Cuta, tut afier
talking to Tepedfns, he felt that if he could do sozething
really significant for the creation of a newv Cuta, d=—r=o

he vas interested in returning to carry on the fight there.

. Lo3 1 1n ZelsinA, asd to travel amyvhere else necessary, to aid '
; . in an attempt to d=fect Cubela. Tepedino, vho is a successful f
: . Cuban exile Jeveller in New York City, refused an offer to pay his ; o
J ( . full expenses. He did accept reizbursesent for airline tickets and
T L

S botel expeancses. He vas not offercd a calary or toaus. -
P | ~.
E : ot
H 30 July - 6 August 1962
£ .. .
go- . Tepedino arrived in Helsind on 30 July. & © F 1 \as already ,.
¢z
[ there. Cubela vas found, and the first of a serles of meetings vith o
!\’ ) hin vas beld on 1 Avgust. The original obJectLve of defecting Cubeu o
f T ) ’ :
7 vas quicklyc.hangedtooncotrecmiti.nghiminplaoe. These are O
[d H
i. excerpts froa EO3J contact report of tte first meeting vith
3 Cubela:

' i
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Ee £aid he vas 1:0¢ {nterested {a riczing his life for any szall
undertaking, but trat 1 he could e ziven z# really large part
“n play, he would uce nipself anl several others in Cuba vicn
he could rely upoa.

Ee caid he had pluns to blow up an oil reflirery, as ke felt that
the continuing existence of & seablance of normal functiocaing in
Cuta depended upon a coatinuing supply o petrolew:n, supplies of”
vhich, as ve ¥mow, are at a critfcal staye today.

He also vanted 5 plen tke execution of Carlos Rodrigvez (a top-
ranking Castro subordinate) aad the Soviet Azbassador, and also
to elininate Ficdel, by execution if recessary.

While ve wvere raking no committments or plans, we pointed out to
Cubela thet sctemes lixe he eavisioned certainly had tbeir place,
but that a lot of coordination, plaanirz, iafcrmwation-collection,
ctc., were recessary prerequisites to éasure tae value and
success of such plans.

Cubela stated pmany tinmes during the course of this and subsequent
meetings «that ke was only interested in {avolving hisself {n a
plan of significant action, and waich was truly desigzed to
achieve rapidly his desire to help Cuva.

T -9 Avgust 1682 ’ )

Because of the security hazard in too frequeant meetings in

Helsink!,vhere Cubela vas surrounded by his associates in tke Cuban

~ delegation, it vas agreed that further peetings would be beld in -

_ Stockholm and in Copenhsgen. Cubela agreed to peet with a Spanish-

speaking case offfcer in Parts later in the mozth. Nothirg significant

came out of the reetings in Stockholwm, T - 9 August, except Cudbela's

revelation that he h=d told four of his Cuban associates of his x;:eetings

. -in Eelcin'd vith Tepedino.
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7" tefused to be polygraphed. £ © 3 ] cabled on 17 August:

R

1C - 31 Auvg:st 1552

C 03 J,' Tepedizo, azd Cubela st iz Copenizger Tor Zurthes

pestizgs. L O B ). wrote tn nts contect report:

* .. .etone tie wheawve [ O 3 Jalvays wvrote of hinselr e ""—’é[‘
as ‘ve'/ wers discus3iag the various aspects of Cubela's future !
role in Cuda, ve used the term 'acsassirute.’ The use of txis
tern, we later learrsd frca Tepedino e f{rcz Cutela hizself,
vus cost objectioranle to the letter, end ke vas visibly upset.®
It vas cot the act he oblecied 1o, but rather —erely’the chofce
ol tke word used to descrite it. ‘'Elizipate was acceptadle.'”

(Cozment: It 15 warth noting here that Tepedino, a Cutan

-,
1+ o e W i w8

Jeveller in Yew York, wes procecat at a series of meetings at

vhich the ascassination of Castro wvas discussed between Cubela

end £ © 3], vhas Tepsdino Xnewv to be a CIA officer.) ’ ‘ |
23 Auvgust 1562

Cubela, Tepedino, ard L & 3 ) met in Paris acd vere Joined
ty £ © 3 ). aSpcish-speaking case officer from Madria.
Cubels vas given S/4 training and wvas issved sppropriate S/ supplies.
He was taken to the south of France on 20 August for & desoliticn
demonstratton. £ © 3 ] plamed to polygraph Cutela and asked

for a polyg:-agx. operator to be sent ‘0 Paris. Cubela {rt4arantl-

-

"Have po intenticn give Cubzla physical eliminatioca mission
as requirement but recogd=e this somethingz ke cculd or : .
might try to carry out on his owz initiative.” -

Headquarters replied by cable on 18 August:

"Strongly concur that no ;‘.“ﬁidl elinfnation missions be givea Cuovela.”
29 August 1952

Cubela left Prague by air for Eevena.
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5 -« 3 Senteater 1653

¢ - . Cub=la atiendad the Colleglets Cazes §z Porto Alegzre, Brazil, R

as a representative of the Cudban goverrment. Ee was met there by
o3 J and Tepediro. Also par:fcfpati-z was Festcr Sexnchez, a
Cpacish-speaking case oflicer Zrcg hesdguarters, wio tterealier acled

\
es case officer for Cutela.

Cubela clalmed that he had written two S/« wessages. (Oaly cne

N ' had been receivaed.) Es said he vas reluctant to use S/# because .
he feared the effi~iency of the Cubea postal ceasorship.

i) Cubela discussed a group of Cuben military officers known to o

: ( ; him, ard possible ways of approaching then. T-e probles vas, he

E explaired, that although many of tkexs were a:t:i-Caa:unlst, they were

eitbter loyal to Fidel or vere so afraid of h'= thot they vere ’ B

" reluctant to discuss any conspiracies for fear they might be
R . provocations. Cubela said that he thought hizaly of Bamon GUIN Diaz

Sy (avmma0) who was hiding Miguel DIAZ Ysalgus (A\acg-lh) Diaz PN

" had been sent to Cuba by CIA to recruit Guia in place, and had doge so.
Cubela said he planned to use Cuin but was concerned adout Guin's '

nervous ccad.ition and the fact that he éra=X teavily. Cu’oela was

told to assist Guin in Guin's intelligence assigroents, but not to

{ help Guin leave Cuba--as Cubela proposec.
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1L Septesber 1953 oy

Froa Por<o Alegre, Cubels flew to Perls, arriving oa il Sepssaver.

‘ He wvas ithere osten.idbly to attend the Allicnace Fiazcaise, out acuzl.;y

g o to teke an extended vacation--of which he planned to infornm Fidel R e &
; ' afier the fact. . 4 :
- 16 Sentember 1953 .
- Cubela (in Parls) wrote to Tepedino (im Eew York): "I dsa't i
' intend to see (be intervieved by) your friend egzin,” which you '
‘ should tell them, "so they don't make the trip. I vant to get sway ?

from politics completely o« o o & o

3 October 1963 ;
C ’ Nestor Sanchez arrived in Paris for meetings vith Cubela. (The

b o A s 48

record does not reveal vhy Sanchez weat to Paris in the face of Cutela's -
" stated wish not to see him. The letter may have been written during

8 spell of temporary depression. Station olffcers wvers alrsady {n

ccatact vith Cubela vhen Sanchez arrived.) Also participating in the

meetings were John (Red) Stent and Rickard long. At the time of these

meetings i‘t.juas di&acvemd that the French were tmﬂ,a.temll;y keepﬁg . ‘ i '

’ Cubela wmder snrvei.l._l;nnce. CIA informed the French that our contacts ’ ’

} . with Cubela were for the purpose of defecting him. . ;
. 11 October 1963
. ~ Sanchez cabled that Cubela vas insistent upan meeting with a . '

senfar U.S. official, preferably Robert P, Kennedy, for assurances

b
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. of U.S. moral suppors ior erny ectiviiy Cuvelsz under tock in Cubda.

) Senchez sald that tke ansver Cutela recefved oight oe crucial w0

s CIA's relatfoansaip with Cubela. Sanchez rezccrended that "aizhest

“ ? . . .

z and profound considerstfon be given as leeling drawn by all vho in

¥

contact Cubela {s that he deter=ined atteopt op against Castro with

ean

or without U.S. support.”

LA -

13 Octoder 1963

P
P P U

The Paris Station cabled: "Sanchez ETA LOID 13 Oct. Pendirg change

after 12 Oct meet Sanchez plans return Hqs after LOD stop in order discuss

BRIY. T RPN S A L X
. . .

details operatica before entering final round discussfons with AMIASH."

: PaliadN . - 1;
(G~ 17 October 1963 | o -
Red Stent cabled the results of a mee'ting with Cubela end

3 Teped;.no. Cubela, in a private coanversation with Stent, reftersted 1
!_; bis desire to speak with a high-level U.S. Covernment offfci=l. Séent - i
" gaid that basically Cubela wanted assurances that the U.S. Goven:mentv '
:'E:: wvould support him if his enterprise wvere successful. " )

E,-«.".‘.‘.'. - )

29 October 1963 o '

Desmond FitzGerald, then Chief, SAS, who was goinz to Paris on

‘other business, arranged to weet with Cubela to give hiw the assurances
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hs couzst. The coatact plan for tre meeting, & copy of vwhish {: in the

AVIASH file, bas tais to say oa cover: e e

e

Fltzlerald wil)l represent self es persczal representative of

Robvert ?. Kenredy who traveled Taris fcr cpecific purpose

ceeting Cubela and glving him assurazces of full U.S. support

1¢ trere s chenge ol ire preseat governeept in Cuba.
According vto FitzGersld, he discussed the pl::.m:e\d resting vith the
DD/P (Hzlns) woo decided it was pot necessary to teek approval from
Robert Kennedy for FitzGersld to speak in Lkis rame.

The meetina, wvas held in Red Stent's house in Parlis ca 29

October 1953. FitzCerald used .ce aliss jemes Clark. Nestor . i
. . ° E + - . “
‘:( ) Sanchez acted as interpreter. Red Stent ves not present durirg the : :

peeting. Sanchez con 13 Hovember 19353 wrote a memorandum for the .

record of the meeting. It reads in part:

[T YRR A T
: .

FitzCerald {nformed.Cubela that the United States is
prepared to render all pecessary assisiance to any anti.goemmist
Cuban group vhich succeeds i{n nsutralf{zinz the present Cutan
leadership and assuzes sufficient coatrol to invite the United
States to reader the assistance {t {s prepared %o give. Tt as
emphasfzad that the above support will be forthcouming only after

.-+ -=’+ ... & real coup hae been effected and the group involved is in a position

; - to request U.S. (protably under OAS auspices) recognitizn ard -7 .
suppori. It vas made clear that the U.S. vas not prepared %o T !
comit itself to supporting an isolated vprising, as such an - . ‘ '

uprising can te extinguished in a matier of hours if the preseat
goverrzent £s still in coatrol in Havava. As for tke pdsi-coup
period, the U.S. does not desire that the political clock be
turred tack but will suppor: the necessary ecoacaic and -

27 THRT AP PANILITY € Y TN P e o #A
. . . f
.

. poliitcal reforms vhich will tenefit the mass of the Cuban B i
people. ] -
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(Coz=ernt: Those favo:rved 20w recall <he purpcse of the
. - EENES. SO
ttet eppearing TE

mweeting as beirg scoething cuite diffevent oy

————

in writtea recoxds -pxepared at zbout the tine of tie =eeting. 4

FitzGerald recalls tzat Cubela spoue reveatedly of the peed for an
assass

rifle with teleseopic sights or scome other weapca tiat could

tion wveapoz. Ia par:icular, he wanted e high-povered

be used to kill Castro from 2 distance. TitzCerald wanted no
“part of such a scbe:e and told Sandez to tell Cubela tnat the
- U.s. s8inpiy does not do such things. Wnen be uas told this,
Cubela ‘sald ke vanted confiretion frcm a sentor U.S. cfficial, L

not a member of CIA. rFitzlerald says tkat whea te pat with

-~

Cubela 1n Parls he told Cubela ttat the U.S. Govermeat vould I

have v-no rart of 'an'dtien;}t‘on Castro's Ufe. Sen Ealpem, vho

-'as not prescnt at citwerald's meet.ina vith Cubcm ‘but vho vas

.
.~

'thomushly umi.liar vith all t.bat vas going on, has a moollection
. TR P S I ; _4.. ;
identica.l vith that of PitzGerald )

..~.,- i

record tens a sanevhat dif"erent 3

AEL L

:' 3 -“-‘, el o ...‘

1 < _,_..“'. -'.c.."s ,.t .'.- - 4’;
\' ‘ ; n' .- R H L * - < - =
storry In Sanéez momndm of tae :eetmg -Ath Cubela he vrote -
- ;—::; e ) ‘,.. oo - . ., :‘.__ »‘- - ’.‘-;.'-_-_; i e TSR
" that: ' I S0 T
.. Nothirg of an operatidnal nature was discussed at the A
FitzCerald meeting. After tie neeting Cubela stated that
ke was satisfied with the policy discussion but aow dasired
to know vtat technicel support we could provide Lin.
; ; .
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14 lovember 1652

F B E O 3 _j set with Tepediro 2 Nev York City ci 1% liovezder. - . . ey "‘.“"‘;‘f“
C © BJ s esziact report revesls Cudela’s reactioa (as told to
Tepediro) to his meeiinz with PitzClerald.

. The vistit with FtzCerald, vno acted Iz & capacity of a .
reprecentative of hizh levels of the Goverr—sat cancerned with -
the Cuban prodlex satislied Cuctela as far es policy wvas

z. conoerned, Lut he vas nat at all hapoy with the fact that ke £t411.
. - was not given the techzical ess{starce ror t&e= operaticral plan

) 1T .as he sa: 1t. Tepedino satd thtat Cubela dwelt constantly oa
e I -a.. this point. He could not wnderstand vhy ke wvas denfed certain
N .. " scall pleces of equinent vhich prazised a firal ‘solutic: to

EE s ¢ the probles, while, ca the other band, the U.S. Govercxeat
©Ty Lt gave much eq'.'ip:enta:d toney $a exile groups for thelr
- "dneffective excursicns gzainst Cuban ccasizl targets.
. ., , Aecording to ppedf.no Cubela feels strongly on this poiat, o
andifhedoesmtgetaddceandmteﬁals&maus. :
Goverm:ent tecimictan, be will probadbly teccme fed-up

: -.{( a&ain ard wve wvill lose vhatever progress ve have made to date.
' ’iﬂcve:k' 963 - STy S
= "f" e z - :" ;‘. . ’} :2 - : . -’.‘.".7:4;?':{|.'
"“-,’..; Hemomndm ‘.or uu.-. record. prepax‘d !ry Hestm: Sanc."zez- _"C/SAS L

;(ntzc;mn) appr:oved.belling Cubela be vould be g,i'm.n a cach: ‘

It AN .. Lo eTrTRy

i ' 2oL -

il il o S 10 e oestet 18, it =

'~" pover dﬂ,es v/scopes' T .. cfsAs mques‘a:d vr}.tten rePo , ;

*‘A.‘(IASHopemtioabekev‘toaninimm' . :

20Navz:ber1963 LT ;
Thus far, this account orf the Cubela project kas been based alpost

- . s ' i - . . . cac ::. 1:\:"%-_\4
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of thoce {nvolved. -

Saachez says thzt, vpile Cudelz was axxious 10 G2 eway with

Castro, Cuvela was pot willing to scacrifize his om life {n exchange

Crr b ey e ha

for Castro's. What Culela really we=ted was a high-povwered, silenced
rifle with aa erflective rarge of huzireds or thousands of yards.

Cutala firaliy said that, as a doctor of medicine (wnich ke vas), he

.

pom e By
Y SR

vas quite sure that we could device =tce tecanical peaas of doing tre

voommmdords L omve

TSN

(‘ ) | Job that would not eutcmatfcally cacse hin to lose kis cva life 'in :

.

the try. ..

Sazuel Halpern and [iestor Saachez approacned Dr. Cuan for

assistance. Although rone of the participants specifically so stated,

.t
’
.
s
- oo ——— et o s AL P

1t may be inferred that the;('vere seexirg 2 reans of assassination

Forene.Nia A 2 P U W WBEAAc AL V5 ]

of a sort that Cubela might reasonably have been expected to have

"
.
et

»
-
’

L devised himself. What they settled upoa was Black Leaf %0, a common, : R
. . o

P - easily-obtainable insecticidée containing about hofgicotim sulphate. ’ : !
Nicotize 1s a ¢eedly roison that may be administered orally, by injectioa,

or by absorptica through tne skin., It {s likely that tiere also wereL

e f
{ ’ discussions of peans of aéwinisterinrg tte poison, btecauce Gunn was recaly ) i
to move vioen asked. . .
, ..+ She plen reached the action stage when Ealpern end Sanchaz coatacted
. ’—\\' - -
% :
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.
Gunn egaia on tiae corning cf £J Novesber 1633 &2 told hix that tte

device for adnfnistering the pofsca {a tall:cict pen rigged 6s a

hypodermic syringe) ted to be ready In time fcr Sanchez to catch a

Plane at roca the next day. Cuaa szys that he vent irmediately to

the FI/D wo-zshap and spent the rest cf tke duy acd zost of that '
night fabricating the device. Tcose in FI/D voo worked with his : |
Inew what h; ves trying to caxe but not for vhom 1t was intended. %
Eventually, after sevea or eight foilures, he succceded in coaverting :
P a Paper-Mate pen {nto a hypodernic syringe that worked. He said that :
‘o the needls vas 60 fine that the victinm vould hardly feel it wten it -
(_ o was inserted--he compared it with the scratch fram a shirt with
" too much starch. Ee delivered ths vorkable device to Sanchez the )
! ’ follo-dx;g moruing and retained two of the later prototypes. He states
‘I" . that they are still in his =afe. Be does not kncw vhat hsappensd to
% . the device he gave Sanchez; he does pot recesmber {ts havircg teen
§ . Teturned to him. Be believes he vas told that Cubela refused to i
g b T accept the‘deviee. «Be says he vould rot nov be able to differentiate - ,
: the firal pen from the earlier prototypes that are in his safe.
;- |
£ 22 Novesber 1963 - :
2
g Hestor Sanchez arrived in Paris ca tae x:c;-aing of 22 Novecber R -1
: and met vith Cubela late that afternoon. Sanciez states that be R
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showed the per/syringe to Cubels and explatzad how Lt worked. Ee is not

sure, but he beolieves that Cubelz accepted <tz device buat said tret ke
#ould . 5t take it to Cula vith hin. Sanches:z distinctly recells tiat

Cubela didn‘t think much of the device. Cubela sald that, as & doctor,

he ¥nzv all about Black Leaf L0 azd that ve surely could.come up

vith something more sophisticatec then that. It t;hould te rpoted tket

Guan and Sanchez agree that the syringe was =0t lcaded. Cubela vas
expected to supply his own polson; ve r:enel,y suggested Black Leaf 40
as an effective poison for use in the syrirge.

Sa:;chez wrote a ccntact report of the peeting. IX¢ makes no
wention of & ren or of poison. The folloving is a sumnary of the
contact repoxrt. Cubela said that ke vas returning to Cubta fully
datermined to pursue his plans to iaitiate a coup against Castro.
Sanchez refterated the assurances given cube.ln by Fitzlerald of full
U.S. support {f 2 real ccup agafnst itte Castro regime were successful.
Cutelz asked for the follewing items to be included in a cache insids

Cuba: 20 band grenades, tvo high-powered rifles vith telescopic

7

d@ts, and approxinately 20 pounds of C-k explosive and related
equipment. Cubela suggested the best place for the cache was on.
the finca (farm) mensged by his frisnd, Guin (LEREK/10). Since Be
vas returaing to Cuba by way of Pregve, ke d42 not went to carry S/¥

or any otker facriminsting materials vith hin. As they were ccuing
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cut of the peetirgz, Saancke:z e2zd Cubz2la vzre {inforzed that Presidans -L
‘ Keanedy bad been essassicated. Cubels was visibly mo woved over tke e
. pevs. Ha asked, "Why @o such things happea to good peoplel” Thae :
contaﬁt report does not state the time nor the duratian of the .
Sanctez-Cutela meeting, but {t {s lively that at the very ca-ent i
Presilent Kenpedy was shot a CIA officer was meetirg with a Cuten :\
agent {n Paris and giving bi~ an assassination device for use egalnst i
i
; -, Castro. Sanéhez states that be received an OPIM cadble fram Fitzferald
::~ that night or early the pext zorning tellizg him that everything was o {I
§. - __ .  off. We do not find cuch a cable in the AMIASH file. There is . L
C' . a record in the file that Sanchez wvas due to arrive back in I
; Washington at 1.510 hours, 23 Hovember. ..
% ] The AMIASH project was protably about-: as videly known vithin 1.
g “the Clandestine Services as any other project of a similar nature.
f " -+ However, we can identify only four pecple who know of the just-
E 3 d=cerided eptsode frvolving a kypodenic syringe and Black Leaf 40, _
7': o Sanchez knev all of, th:e story, Eulpern knev rost of it, and Gunn knev. i l i

much of it. FitzCerald did rot wention this aspect of the Cuhela

¢ ey e i A ey

operation vhen he first briefed us on {t. When ve went back to !

him later with specific questfons, he safd he rementered sazething

e

about Black Leaf %0, but nothing whatever about a device for

administering {t. Guan said te had the impression that FitzGerald
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kzew ubout the operaticn "but éida't wvant tc ¥acw." Taachez seys
i that FitzGerald lmew that he and Falpern were seeing Guam. Halperan
: agrees, but adds thet FitzGerald dld not roow the specifics of the
fatricating of an assassination device.
' s
; F KR K E :
B \ N
Beginning here, tre narrative is azain drawva frcm records 1in :
f the Project AMLASE files.
2 | :
v PR X X . :
v i -
i ’ . . :
i .. 1 December 1963 : ! i
! .5
,.'C' FBIS reported that Cubels returnmad to Cuba from Prague.
g 19 February 196% .
i :
i The JMJAVE Staticn reported by cable that two serarate, '
i’ . . {dentical caches vould be explaced in suppor‘ of Project AMLASH
H - et
? > during March. Ope would be put dowa in Pinar del Rio on Operation . - A
& - Z0RRO. The other would be taken by the ANTRUFRS to the AMTRUNK i
irfiltratfon area. Each cache would coniain, sxong other things,
. tvo FAL 7. 62 automatic rifles. :
: 6 March 1 :
. Cable from the JMAAVE Statfon: “Ualess headquarters has overriding . ,_.3‘;;
. & ﬁ - -95 -
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—eead

reeson waknowva WAVE Jor fnclulding TALs iz cacke o te carried by

AMIRKs, wich stress followicg potnt In UAVE's decisfon to elinfrate

- ‘ . - v aete "Q"%

i FALs: FALs require 7 by 9 by 50 inch obloag cache contaiper vkich

4 ’ °

' {5 A{fficult to handle {1 the intercedlate craft.”

7 March 1984

AN .

Beadquarters replied that: "Reasoa for desiri=z include FALS is
; . - .

that this fs.the main 1ien requested by AMLASH-1."
13 March 1

C;_ : The JMJAVE Station cabled: "Since cannot break dowvn FALs to fit .
) .

aveilable cacke container shorter than 50 inches, vill ocwit FALs -

from AMIASH cache.” : .

- . 17 - 21 ¥arch 1964
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—1mpdrmnt pessage froca Cubela.”
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Y. 1. . ohe AMIASH cache was put down on Operation AYTEINK VITI.

) L s s e B A L SN BOCI UL S BN APt S
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. -+ 24 April 1964 . '

.. _ }

- | | !

. Eeadquarters cabled the Paris Statfca tkat Carlos Tepedino hed !
been briefed to meet Z 05 :l » "vho kas aa ¢
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The Paris Statisno reported that the x:essagct o 5‘1 k=3 fro=m

Cubela vas that Cubdela wanted.a sileacer for the Belgfen FAL

subsachi-e gun soczest.

i 5 ¥ay 196+

i
)
H
i
i

SAS requested TSD to produce FAL silencers on a crash basis.

——

There are severnl later docusents in the file describingz TSD's

efforts to silence a FAL and to podify fts sights for firingz urder

poor lighti=g conditions. TSD eventually came up vith & sfleacer

e - ram——— -
\
/

o

T
3
13
.

end modiffed azmmition that fairly effectively silenced muzzle

blast and eliminated sonic boom by reducing puzzle velocity.

9 -~ 11 June 1954

L IR L TIPT B . R AR Y
Pl

=0 o Operation ZORRO put dovn an AMIASH cache on the porth coast of

Pirar del Rio ccateining, among otker thj.::gs', "tvo each FAL automatic e

A e Ny PP AL

" - rifles vith five m.@azines per weapon."” Fo peation is made of
silencers. From TSD's reports on develorment of a silencer, one was 1’
t

not yet ready at the time the cacke was prepared. *

1 August 1954 ' s

- .~ ‘The JMWAVE Statfon reported receipt of an S/d sessage frca
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AORGK-10 dated 18 July. It stated thet the AMIAST cache put

dowa in the AMTRITK {nfiltracion erea had been located and that Lo e et

PN

steps vere teipg ‘aken to recover its contents. The pessage sald that

! it was hoped the cacke ccntaired "iwo high-powered rifles vith
s{lezcers,” because AMTRITX-13 was not yet tertain tzat he cculd

' ’ recover the cache put down 1= Pirar édel Rio by Operatfon ZCRRO.

e

”~

30 August 1904

1
!
i
i
i
!

s -

Hanuel Artime received inforpation through Madrid tkat a group

. .
i

. A ~ of dissident meabers of the Castro regice desired to establish
( direct contact with Artime. Oa 7 October 196%, an Artime assoclate
vent to France for & peeting with en interzediary fron the dissident

group. The interpediary was pawed as Alberto BLARCO Rcmariz. .

-

12 Rovesber 1964 o

FBIS report: “A delegatifcn of the University Stodent Fedration

ol e,
pes

. of Cube arrived in Pregue cn 11 Novezber to participate in the meeting . |
i of the Executive Cowncll of the Tnternational Student Umica to be . i
held from 14 to 17 Kovemver. The delegation 1s made up of . . .

Mzj. Rolandd Cubela, who will attend the event as a special gusst

of the IUS."
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+ indication in the file that the request vas approved, but indirect Lo

A ey """""".".I

S paA ARt
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\

nl

13 Foveater 192%

Contact report of & —eeting (= Zashington with Artime: “Arti=e

egreed to talk to AMIASE-1 {1 i¢ tucns cut that ke is the contact maa ié
for the internal dissident group. Artice thin®s that 1f AMIASH-1 &3 ~ .
the chief of the dissideat group we cza all Jorzet about the i
N {

operatioa." ;
H

25 Hovember 190k

The Paris Station reported Cutela’s arrival in Paris. -4

& Decenber 1964

Festor Sanchez prepered a meroracdum request for $6,500 as an

extraordinary budget expenditure for the travel of Artime for : R §

maintaining contact with the interrmal dissident group's representatives S

in Europe during November and December 196%. There is no direct

* evidence indicates that it was. Artime did travel to Eurcpe and

o
maintafred the contacts. ' B T _ - ’ :
A

6 - T Decenber 195:#_

Saachez met Cubela in Paris. Tals fs e simzary of the detalls
reported by Sanchez: Cutela, although unhappy because he was unable

s
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; to carry out his plans dusi=g the rsst jear, cziinuad to feel that . ’

bis solution to the Cuten prodles swes the oxly o=e feasible aod that
he bad to coatinue tryicg. Cutela wac told trat the U.S. Covermment “'-"-ﬁ- Ay

ecould not and vould not in eay way tecome involved or provide

o Smet st @ . e

acsistance in the task he kad plemned for himself. Cubela appeared

to understand our positica acd safd tpat 1f be reeded help ke would :
[} . .
. look elsevhere. i
’ i
é . . - !
;. . . 10 Decenter 1964 :
i : . _
H Mevorandum prerared by Senchez end left vith [ 03 3 + Of the . 4
!(—. “Paris Station, as backgrouwnd on the then current status of the AMIASH o
N/ . : : C :
§ operation--excexpts: ' y 1
H . "Art{me does not ¥nov and ve do not plan to tell hixm that we :
i are {n direct contact vith Cutela, nor does Cubela imov and we . .
P 40 not desire he xov ttat ve ere in difect cantact wvith Artime. b e
P : "Cubela vas told s=d fully wnderstands that U.S. Covermment - .
o . . cannot becooe favolved to cny degree in the ‘first step’ of his '

. i

plan. If he needs support, -be realizes tuat he will have to s
: -0 get it elsevhere. FII: This is where Artize could fit in ’

-'--.’;-: nicely in glving any suppest Cubels would request.” _ R

. saeremmpye e
kg

) (Comment: Sanchez explaired to us tat vhat had bappened 1
- - [ L
. _vas that SAS coatrived to put Artime and Cubela together in such ' -1

a vay that nefther krew tkat the coutact bkad been englneereﬁ

* - by CIA. nze'thoug‘.:‘;vasthatAr‘dnemededamn'insidehnd-'

Cubela wanted a si_l::n_::ed. veapon, valch CIA vas uasililng to fuzst
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i ’ to rfn Afrectly. By putting the two tcgaller, Artice cight get
; : ’ his =an fnside and Cubdela night g=t his silenced veapca--frea
| S - Artime. CIA 41d not intend to furnish an assassination weapon
for Artize to give to Cutela, end did not do-s0.) '
17 Deceater 1954
i
. . :
i Headquarters cable to Paris: "Waen r 03] contacts Cubela to i
i 1
P debrief kim, . . . please confirm stateseat by Cudela to Sanchez that
l only moaey and a fev commo items were retrieved by the fisheroen.
: Cubela and AMIEUNK-10 unhappy that fisterpen bad not recovered gore 4
;(- : fram the cache, but 1t wvas not possible for Cutela and AMTRURK-10 }
H ,) . . . .
. to g0 to the site of the cache personally. (Cubela had told Sazstez .
¢ : )
that AMTRUNK-10 kad used scme “fishernen” to recover the cache and .
; : '
1 that not all of it was recovered. This vas the cache put dowm {a the 1
f- AMTRURK {nfiltration area, which d{d not include the FAL rifles.)
27 Decenber 196+ '
S Artine and Cubels met for the first time--in Madrid. . : :
' :
" 30 Decester 1954 : :
_ Artizne aand Cubela zmet for a‘sécoad tice {n ¥adrid on 30 Deceater. '

L 4

Artize reported the resulis in a peetiing wita llestor Sanciez in

Florida oa 3 January 1965. Cubela told Artime that he bad requested

N~
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a silencer fcr s FAL rifle 1rco the Azesizans, vhich they ped rzct teen
edle to provide. Ariire egreed to furnist -:ftker a silencer for =
YAL or a caxparable rifle with silencer. If Artime obtained a

silencer for a FAL, Cubela would personaliy carry it tack to Cuta

e L
.
.

vila hin. If Artioe had to seltle fcr same otker type of silezced

. rifle, be would cackze {t fn Cuta for Cubela.

\

23 January 1955

-
- 0 — 1oy 20y Gt &

Sanckez arrived in Paris for peetings with Cubela, -

e~
.

-

2 February 1665

N
(.

Sanckez cAbled from Paris: “Cubele and Tepedino returred Paxis t
31 Janvary. Met 1 February. Cubela states full agreement reached v 1
vith Artime and ke vell satisfied vith arrengements vhich he outlfsed Tor

for our inforcetion (2locg sawe lines as reported by Artime). o . . . .

AU, Nt B oA PP W T B Y Y
. .

. _Artire providirg package in Madrid which Cubela plans m.rry back 1a ’ i

SECTEN e . . . e 2 T
o i Sanchez cabled fram Paris: “As of Hovember 195k when Cubels daparted

"Cuba neitser he nor AMIRURK-10 bad received any part of the Matazzas

.a

. cache. AMINUGMX-10 “told him fisherzen recovered money and parts of

) . caraications gear but that nomey was no good ﬁh@ it vas in & series

out of cirzulatica.”
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11 Tebruary 1753

[)5‘23 Statfoa catled: "From Cuzela oa 10 February; Ca 10 or

11 February Cubela 13 to recefve oane pistol with sileacer axzd oce

Belzian 7AL =i”le \-"m sileacer from Artime's zecr= tac:(. 3oth weaspoas

scze froo U.S. ‘and nov 1a Madrid." (This {5 {a coaflict with the '

i

1

. earlfer repor: that Artize would cache a rifie azd sfleacer if that l

- were all ke could find., We are unable to resolve the con’l{ct.)
. 12 February 1653

e /6" 7] Station cadbled: "Artime reported oa Ziznal peeting

L anad
*:
AL
.

with Cubela: Arti-e had three pacages of special iftems zade up by
his techaical people aad delivered to Cubela fa Madrid. Cubela

seemed sat{sfied.”

A e G~ o OGS
.

§ ¥arched 1955

Carlos Tepedino reported receiving a telepbone call fraa a

_—

> " -. friend fn Havana vho bad seen Cubela back in Eavana the previous .da'y.

15 Marce 1965

The [1§*dYstation csbled that one Rafael GARCIA-BUKO Dirube

: bad arrived In ¥adrid froa Cuba oa 15 March and tad beea introduced ' s L

i
]
H

toa E °9Jct‘ﬁcer. Carcia-Bango cleimed to te in coatac s itk a

/\\ W
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greup of Cubaa xilitary leadars va1o ware plonring to eliminate Casiro
- , and taze over the goverﬁ:ent’. It quickly becede clear that be wes
¥ referrirg to Cubela, Gzrcia-Bango said that ke nad alvays beea
. rudlicly identified as a close friend of Cubelan, vhom he last saw
in Eavana on 9 March. Garcia-Bango safd that 2a had teen the lavyer
:, for the Capri Eotel i{n Eavana. Fe wvas jailed for 75 days in July
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. on 21 Jun= 1962 to be in place in Cuba.) 5 :
June 1965
- Headquarters decicded to tersirate all contacts with key penbers :
of the Cubela group. It had beccme increasingly appar=at that the .
circle of Cubans vho ¥rew of Cubela's plans and of CIA's association
- f\’\' - - RN S
$ "
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1962 for defending Santos Trafficante, & U.S. citizen and ex-manager .
of the Capri ganbling casino who wvas kicked out of Cuba.
(Coment: This is erother rame-link between Cubela and
the gembling syndicate plots reported upcn earlier in this
mﬁort. Trafficante vas one of the principals in Shef Edwvards*
Phase One .or thc opemtion; He presumably was not involved in
Phase Two under Earvey, but we camnot be sure of that. After all,
Trafficante vas the man vho brought Varona into the operation late
in Phase Cne, and Varona was one of the main players during Fhase

Two. The three-man team that vas sent arona was reported

e e sah e
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: vith thea wvas ever-widenizg. The lezi strow cage in early June 1955.

(liote: There i3 a discregancy f{n é2tes. The memoran um prepared et

Nt S g s A I

the time lists dates of 2, 3, and & Yay. Frca otker evidence in the
fil», 1t §s acparent that the month was June--not l‘hy.j One Victor
ESPINIOSA Peranandez, ;a forzer P trafnee vho vas terdinated. as a
na]..cont,ent oa 20 March 1551, coatacted an IS agent oa 2 June 1965

\
.

vith a story that Espinosa thought affected U.S. security. I&NS

s————

heard him out and then seat him to the rBI. The FAI listened to the

"story on 3 June and then seat him to CIA. A CIA officer interviewed

.
- A g e e oy b

him oa 4 June. BEspinosa said that in May he had recefved a letter .
: C from a friend fn Paris urging hin to meet {n Paris vith a friend of R I
',’ Cubela. Esplubsa weat to Paris and met with Alberto Blanco, oae . '
i . of Cubela’s closest associates fn the supposed plan to assassinate
- Castro. Blanco claimed to have a message frca Cubela, which Cubela A |
1 ' 'uapted Espinosa to deliver to CIA. Tue :.-.essége vas that Cubela and the v }
g others with hiz vere in a position to ki1l Castro and others in the i
- g .x;egine, but they needed scwe belp and to know vhc‘.;.her the CIA and the __4”4;,‘» i
o * U.S. Goverfment vere vith thes and villing to support them. If the S
o ansver were affircative, Cuvela would send out details on vhat.hﬁ ) R E
peeded. From kis story 4%t was chvious that Esploosa inew the full '
details of the Cudela operation.
(Comment: There 13 o indleation in ibe file that CIA ever
_;:’/— \\ . R -105 -~ . B T R o s B aX e
3 ( "
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£ found out ihe sort of “telp” Cutels thsught be reeded. Ata
4
ceetlaz iz Parfs oa 1 February 1955 L= esied for $10,C30 "0
‘ .- orgenize tie intarzal group.” CIA refuzzd ¢ give hiz the =oney.
? and fuzgesicd he try to g2t 1t from Artime, Cubela wvas quite .
.- upset over the tura down. A few days later, in Madrid, ke
. approactedaCubanassetof‘:.zCIS’aj.élami:.ghe
was stranded {n ¥adrid with no oouey. Eeadéuarters approved
\ . N
! a "personal loaa” of $200. Oa 16 Ffebruary 19865, Cubela asked
: Sanchez for $1,000, which Lkeadquarters spproved giving hi=.
! In & later c,eeung wita Carlcs Tepedizo in Few York City,
‘ Tepedino said that ke kad givea Cubela $7,000.)
3 C On 23 Jung 1965 Lkeadquarters seat a cable to the staiions
l concerned directing ternizatica of contact vith rembers of the
Cudbela group. It read, in part:
" e . . .+« convincirg proof that entire AMLASH group
L fnsecure and that further ccotact with key members of group
;,;__ constitutes pepace to CIA operations against Cuba as wvell as
v to the security of CIA staff rersonnel ir Vestern ,Europe.
:.5' ..;x-_-. . R . "Under the circumstances beadquarters destres that contact i
o . vith Yoy me=bers of the group be elfi=f~eted as rapidly =s
possible, and that 2ssets who =ay be in comtact vith L.:lividml
) pexsbers of the group or peripkewally f=volved in AMLASH
coaspiracy be varned of dang=r implicis ia these associatioas
. and directed to eli=irate contacts ASAR.” .
_‘.»’\),' .
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1 Marsk 1655

Reuters reported Zr> Havaaas that the Cutan security police

R S LTy TV VR S Wl L Al Lo o S

had errested two miliiary cfficers fcr allaged comterrevolutfonary

v

activities favolving ‘tie U.S. Czatral Intell 'me;( vere

.

i{sence Agency.

identified as ¥aJ. Rola=3o Cubelse eai M2j. Fz=cn Guin.

7 Varch 1966

D N L

. FBIS quoting Havara Demestic Service: “Tre trial of the

accused Rolando Cubela, Pamon Guin, aad others vro are linked to

)
S

the U.S. Central Intelligeace Ageacy, was tezm {2 the revolutfonary

~
A

court of Havang district in la Catana today a% 1500 hours.”

8 March 1966

Excerpts from first day's trial proceedf=zc es reported by

the Havana Domestic Service and copied by Z3IS:

AR, TEREED. P Al S MO TSI © WTRAPITE Pl 10 W, L IS QRPN D 9N S @S
- . . . .

=L TN Forper Majcrs Rolando Culela and Pamcxn Guin =s vell as
- others vho are under {ndictwent bave cozfessed their guilt.
. . The defendants are being tried for crizmes gzeinst the fntegrity

. and stability of tre nation by havi.n.,, lanned the assassiration
4 : of Maj. Fidel Castro.

»

L 4

The defendants are Polando Cudele Secades, Bnon Gufn Diaz,
Jose Luis Coarzalez Gallarreca, Alberio Blspco Romariz, aad
Juan Alsira Xavarro, 2il of vhay confeszed iaeir guilt in the
inputed facts of the case. Alsd appesxirz iIn the triel were
Guillerno Cunill Alvarez azd Ange)l Ferrero ¥eliz.

-

. A . e e - . .- 2o e

. L. L - . . . ‘fa_r; T Smaie
B ] = BB o . T o SRR R e
R R
g . bef 290 ) <! - -
A

.W“M_‘/ S agettr gfrquxhyﬂlu"‘.mm““ e

Ller e e 45 [ oS Ay, T, TRV VCC I »..p-eu«»‘,.—u B e R T
EEERRUIIE L < 2 . '"'""'""“‘n"“‘ W S mceeman L s T R

D DY + ¥ NIRRT ) U S Y D P L S VY

i

1,

2

I
D
A

~a o




e et 0T R £~ N VG S S SN e SO

AT b c— . e et~ -, . . B R R L ITPL YL AL B

The aczuzeld Juse Luls Gonzales Cellarrets, who worked as a
diplosatic atiacke in the Cuban Zxgassy 12 Srein, betreyed his
country for 100,C00 dollars givea hia Ty CIA ageats wvhea he .. i
ccatncted ozly 2 moath after his errival in Spain. (Ee) met
HA wvith an official of the aforecentiosed orgazizstioa of ’
- internaticnal subversion nazed Jazes 5cel vho .covered his

activities by appearing as an officiel of the U.S5, Ixtassy in
Srain. Noel femarnied that biograpnic fzlo:=eiica and - ;
infcrmation ebout tie Cuban dipicr-atic missfca te furmisied him
uader this ar:ange.d\ent. i {

-

. . Cubela durizg his stay in Europe maxes three trips to Spain, l
. : on 26 December 150+, and on 6 ani 20 Fevrvary 1665. The :
: revolutiorary rirgleader Artime goes to Madrid at the beginning t
vt of February 1965. A meeting is held betveen Cubela and Artime
in vhich they sgree on the final pleca. ’ i

SThis plan would begin wit': a persoral attack afxed at : 1
. Maj. Fidel Castro Ruz. This crinirai act would be followed
. . by an arved invasion of tte cowntry 43 hours later by U.S.

. troops. The attack egajnst Ccarade rFidel Castro would be pade .
using & 7.62 3. FAL rifle that Cubele owred. This weapon !
wvould be fitted wvith a powerful Lxko teflescopic sight and a
silencer,

..

~
D

Artize seizt. Gallego to the Unfled States to get the

- telescopic sight and the silencer. Oace obtairad, this

* . equiprent wvas delivered to Blanco Rasariz. He in tura delivered
o K it to Gonzalez Cailarreta who then delivered it to Cutela the
e © 7 day before he left Madrid.

) S " In order to fnsure the successhf his plans, Cubela mcets

_ . vith defendant Gui~t Cuin dad been recrui®ed since Septesbder: i
. 1953 as a spy for the Yankee CIA. This recruitizg was done by. !

CIA agent MiguslDiaz who irfiltrated Cute in order to recruit !

him, and did so. :

. Seized in Cubela's resldence was a Tasco braad telescopic

- sight vith accessories, tte FAL rifle, laxze quantities of weapoas

end armumition for them, fregmentatioa end mcendiar;f grenades, -

end other military equirzent and ceterfel.

f O. : ..‘” : '- _103 - _“- ’
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e punishzent to valch the dzfealancss are sudbjelt and waich
ta1s prosecutioa wishes f~zized 15 as follows: Isr Rsisado
Cusbeln S2cades, Poon Juin Diaz, Jose Lute Gonzelez Gailarseza,
ard Albesto Elencos Romariz--ihe death panally by Jiri-g gsqusd.
For Juan Alsiza Lavarro, G\.‘l_e:-.:o Cunfl) Alvarez, end Angel
Eerrero Veliz--30 years fmmriscoment pius corresycadirg
additionsl pensmlties.

9 March 1956

FBIS report froo Eavana Dozestic Service: "Prize Minister Fidel
Castro has sent a letter to the prosecutor in tte case . . . azairst
Majors Rolapdo Cubela, Pamca Cuin, and other defendants. In it, the

Price Mi{rister says that i1t cust be reccgnized frcm all this, a bitter

. but _.seful lesson may be drawvn, edding, 'I suggest that the court

pot ask the death seatence for avy of the accused.”

10 March 12:_6_'

FBIS report of testimony given in court on 8 March:

Question: Do you recall vhen the silencer broke?

%. Cubela: The silencer? Actually, the silencer did not break.
i+ The silencer a:txnuy did pot break. et

- Question: where i3 the sileacer?

Cuorla: I t.hrev the silencer awvay 'bewuse it vas ‘burn.lx:g ay kends.
Prosecutor: Have you spoxen with Ccnrade "f.dcl Castro re'-entl,y!

Cubela: Yes.:

Prosecutor: Can you tell the court whten you spoxe vith Comrade Fidel?

i
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L Cudbala: I bdelileve ¢t wvas in Janvary, let ze sea, in Jezuary,
in Jaauary.

P Prosecutor: In Januery! Do you recall the conversatfon you hai L e

p with Coarede Fidel, end 218 Ccmrade Fldel offer to kelp you?

a

¥ Cubela: Comrade.Pidel opensd tka doors, cpened the doors to

. re. He gave oo, ke gave e to usdersiand that he knew woat I

E was doirz but T did mot kave enough courmge to tell hi=, !
- * X %N % 1 ;
. : {
oo Detense Attorney: Cubela Secades, whei, in your view, is the :
3 punishzent perited by coaduct of this naturel :

Cubela: Th: vorat! T

Question: What do you mean by "the worst?” ) i i

Ea IR - <Rl R 4
.

i) Cubela: The vall,
(T-\\-J ) : L XY "
) Question: -¥What do you mean by “the walll

. ) Cubela: Deserved execution by & firing squad.

ABNIITS F IR

11 March 195

2

] mwa@m IR 4 £%
-y

FBIS report quoting Eavara Domestic Service of 10 March: - . ;

. - . -Revolutiopary Court Ho. 1, vhich has tried case 108 in crimes N
T-+  against the integrity arnd security of the natifon, has prosounced N R
- sentences on the accused Bolando Cubels Secades, Ramon Guin Diaz, , .

end others. . :

: i
According to the sentences, Eolando Cubela and Remon Guiz were _ ’
sentenced to 29 years irpriscaxent; Jose Luls Gonzalez Gallarreta
and Alberto Blanco Rozariz, 20 years; ard Juan Hilario Alsins
Ravarro, 10 years.

E o - Guillerzo Cunil Alvarez and Angel Herrero Velfz vere absclved cf ’
3 guilt. They were released provided they are not liable to aay .
. other charges. A S %
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{Commezt: It &s worth nozin; thai noze of Cubsla‘'s Zealfngs

RICE T

with CIA frcm ¥arch 193 until Uovestar 195% were mentlozed f{n the

trial proceedfrgs. Thae first acsozfetfon of Cubela vith CIA

S

' vas in connection VAth Lis trip Lo Guruvpe ia iate 195% and
early 1935 during vaich he bad bis reetings vith Artire. The ' 5
. trial evidance was confined to Cutela's coun*errevolutiorary :,
activities growving out of those reetings with Artime fa ) g

. b

December 1964 and February 1955. MNoze of bis many direct ;
contacts with CIA officers, some of vhom ke koew by triue name,

vere mentioned. There is not even 2 hint of the ballpoint pen/ . .

hypodermic/Black Leaf LO episode. The Cutan suthorities may : N ¢
have gotten that infcrmation fro= hin and decided not to. . . .
introduce it in evidence, but we can think of ro convincing

reason vhy they would bave withheld ft. Tze closest we can come

to & decent reason, and it i{s pure conjecture, is this: Castro

: my have thought 1% politically {zprudent to allow the executfon ' 4

'1‘; of somecne so close to his inner circle, who ad merely plotted - L. B

. . . : : : ST
vithout acting. I the full detafls of Cubela’s fnvolvement °. .

"7 with CIA Ead come out in court, Cestro might Eave had 1fttle g

excuse for asking for leniency.)
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i Discuzafoz of Assassizatizz 24 Jigh-level Coverm—eant lleetings

Drew Pearson clains to have a repori that there vas a high~lavel

ceeting at the Depart=eat of State at which plans for the assassica-

tlon of Castro were discussed. W2 fipd record of two high-level,
- interagency zeetmgs et waick assassiraticn of Cas w.as ratsed. The

first (and probably the oze to which Pearson refers) vas at the

”,

Departoent of State on 10 August 1962. It was a meetiag of the

e — - .~ "

Speclal Group (Augmented). The second meeting we have identified i
was held on 30 July 196%. It was a meetinrg of %he 303 Ccxmittee ;
and probably was held 1a ths Wafte House Situation Roow. The &vo

peetings are described separately btelow.

e ‘ )
i .
4

10 August 1962

The Special Group (Ausmented) met at the Department of State, d
either in Secretary Rusk's offfce or in his conference rocm, The
to!.lovina are recorded as being present: .

Dean Rusk, Alexis mmson, Edwin Martin, .
Rickard Goodwin, Rotert Hurwitch <t

4 ame.
Ve

s oawiTh

b ot S

Haxsell Taylor, MzGeorge Bundy (Bill Harwey's
.- notes record that Rovert Keanedy was absent
and teat Bundy bad atis proxy.)

Defensa Robart MclSazara, Reswell Gilpatric, Lysaa
{ T e Lemnftzer, Edward Lansdale

‘--'--_'«’-/... L-:"" h“r’-ﬁ—‘---—-!.z)
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‘ } CIA Joha MCone, wililaa Harvey ;

! A USIA Edvard Moros, Doneld Wilsoa e »;;
' Secretary Zhozas Parrott . ' ‘:-

Tox Parzoit's’ u;‘.n:::es o.r the mazting ma%e ng maniton of the :

. ;
i su:u:ect of essassination. Botn Mcloze =204 Jervey recall that ) i
! me rafsed the subject. BHarvey's notes' taken at the peetirg g
show that {t vas also mentioned by Murrow, but the nature of the i
§‘ . comments was not recorded. Mr. McCore states, in & remorandin of :
b 1% April 1967, that he recalls meetings on 8 or 9 August in the ; i
g.' JCS Operatfons Rooa in the Pentagoa arnd oa 10 August 1962 in o '
|(' ‘Secretary Rusk's conference room. At one of these meetings (and . .'

S "~ - McCone nov recalls it as being at the Jcs) the suggestion vas made

b "that top people fn the Cuban regice, fnclvding Castro, be liquidated. N

f‘ _ (Coment: As it vill later be seen, Mr. KcCome's recollection

§ "i-‘. - 16 probably faulty. It is quite clear that essassiration ceme
f‘ ) : . .7 up for discussian at the 10 August meeting at State.) '~_ o -, 3 1
; " . McCone says ihat he took trmediate exception to the discossion _ ) i
2’ ) and prouptly after the meeting called on Secretary McHerara persocally f
! to empbasize his positica. According to McCone, McHazara “Eeartily '
2 : agreed."’ McCone .states in his vemorandum that at no time did the

§ - suggestion receive serfous consideratfon by the Special Group {Augzentad)
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or by eny individua)l respoasfole Tor polizy. MeCoze edds thet throuza

RE BREE U

the jears the Cuban.prodlen was discussed in teras such as "élepose

of Castro,” “resove Castro,” and “xaock off Castro,” etc., but ttat

these phrases were always co:xstmed to mean the overthrowing of tte

B I R L . * “ Yy repivpw
. .

caomzunlst goverrc=ent in Ceta. Harvey recalls tnat, when McCone

\
told Lin of the McCone-McXamare converzation, McCone said that if Lhe,

TR LT LI I

McCone, were to te involved in such a thaing he would be excommunicatad,
Pollowing the 10 August meeting, and vithout reference to the

reportsd exchange between McCore and McNamara, Lansdale addressed

P BTt ANt bW W SNy Sy e
. .

& mezorandis on 13 August to Williem Sarvey (CIA), Robert Hurvwitch ’
(.: -. (Statc), Genev'al Earris (Tefense), ani Don Wilson (USIA). The . D
- memomdun asaigned responsibility Jor drafting rapers can various - H
. subjects related to the Cuban operation. ' Harvey's assignment

included: “Intelligence, Polftical (splitting the regime, [rortiocn

| excised fram the CIA file copy/). S o

U On 1% August, Earvey suhni‘te.d a peporandus to the DD/P (Selas) . R P

" rcpor*ing the lansdale ccomunficatioa erd what ..arvey had done sbout
{t. Harvey's x.-.ecorand\n to tte ID/P states tkat the excised po*tion
bad consisted of the phrose: "i{ncluding en::‘.na tton of lead.ers .

Farvey vrote tbat he had phored Lansdale's offfce and had spoken vith . st 3

- Frank Eand 4n Iansdale's absence. Farvey said he had protested tae

use of the phrase and hed proposed that steps be taken to have it L
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excissd from all copfes. Tals vas egrezd to. Haxvey deleted tie

PP R T

phrase frca bis om'copy and essumes thal {astructisms were oiven

to otrer recipients to do the same. FEarvey told us that L[ansdsle

repeatedly tried to raise the matter of assassiratian of Castro

i
B el R et

N with Zarvey over the next several veeks. darvey says that ke aluays

i avolded such discussicas. FKarvey estl-ates tret five persons in t
3 N !
3 o . Lansdale's office were gererally awvare of the sensitive details of i
t i

Project HOWGOOSE and of lansdale's {ntercct in assassicsticn =3 &=

aspect of 1t.

30 Julv 1954 .
( - " . ) *
The 303 Camittee met in regular sessicn, protably in the Sitvatfon )

Room of the White House. . (Desmond FitzGerald recalls tkat such

meetings were generslly held there.) The folloving are recorded as T
L. being present:
’ 1 : HMcGeorge Bundy, Cyrus Vance, Joln McCone, Thcxas Hughes
l“"_._ . . Lo ey
1{'-'_'<-_‘..“;-:;.' ~' ‘Demond.ﬂtx!exald for the discussion on Cuba R RS S AP RN
) Col. Ralph Steaskley was present for another fitem o= the
agency, but it is not shown if he was present vb.en t.‘)e
Cuba item was discussed. -

Peter Jessup as secretary .

<. The mirutes of the meeting record this in the context of the discussiox

— of Cuba: |
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"It wvas azreed trat Mr. Fivzerald wpuld contact Mr. Sam
Pepich of the r3I in 'egarﬂ to the e2rlfer seport o an
allez2d plot wizx: MaTia overzones vo 23sassipate Castro and
whisk iha Atto orxey GCeneral ssreed to randle a3 2 matter of
law enforcecent.”

h

The referencs is clearly to a 10 June 193% reporardum informatfon

report from the DD/P to the Director. The folloving additifonal

' ' "elite” dissemination wvas zade of it:

Special Assistant to the President for Kational Security AfZairs

Assistant Secretary, Inter-Anerican Affairs, Departmeat of Gtate

Director of Yatelligence and Research, Department of State

Director, Dalease Iantelligence Agency

The Attorney Gereral

-Director, Federal 3ureau of Investigatfoa

oo 3 Deputy Director of Central Intelligence

C-_ Deputy Director for Intelligence

.

! < The report related a proposal for the assassinstion of Castro

! L. that was cade to prozinent Cuben exiles. The Maffa appeared to be

e jnvolved in the scheze. The asking price for dofing tte Sob vas |

s S $150,000, with a guarantee of $10,000 for expenses. A wealthy Cu‘:an

“er :f,.. _edle, Jose ¥ario "Pepin" Bosch, Presideat of Bacardi Bz Intersaticozs)
‘vas reported ready bo contribute $50,000. Bosch approached the cuer
of Station, JMWAVE, and suggested that the U.S. Covernmwent also

N contribute funds. The suggesticn vas rejecied out of kand. The record

fndicates that CIA's onlj hwolveu:ent in tze plot wvas to report

- i .information of its e:ds&nce. I.. last reco:ﬂ we fird of the incident
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is a ...emo*an"'.: fros the DCI (%:Coze) to Buniy, dated 9 August 195%,
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report witk tZ= 21lszed participanis, ]
Obvicusly, ncthirg came of the plos. Tt '4'"'“%4;
(Comment: It may be only coincidence, but we are siruck ; ; i
Ly the pofzt that his group of plotiers, allagedly faclittng
. :
gangster elements, offered to assassimate Castro for $139,000, ; }
which {s precisely ths sum that CTA offered to pey in o= : : 3
earlier plot that very definitely involved gangster elewents,
Itcouldbethemeémpof;;angstera,oritocumtet‘*mt :
the criminal undervorld ¥mows the “going poice.™) + f
As ve have °said earlier, i1f Drew Pearson has firr infor—ation on '_
& high-level peeting at vhich assassipation of Castro vas discussed_,
1t is likely that the reference would be to the 10 Avgust 1982 peeting i
of the Specfal Group (Augmented). The 30 July 195% 303 Cozmistee y
Keeting 1is desc:dbed on]qr because its refereace to 'assassinat‘.on of | ;
. Castro might be distorted to assune sowe of the chamcterlstics of . '
“the P-arsonstory co o o - "o "’.' T - 4,
- . - Y
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e . TIE DREW PEARSON STORY , R g"
Publiched Netnila The Facts Aa We Xnow Thenm . i ‘.:i:? :;
. ! I a
The CIA hatched a plot to knock off Castro. True. ' LT ;
. R $ ;..‘
RolLert Kennedy may have approved an Not true. lo was briefecd on Cambling 8yndicate-Phace ; i
avvauvsinntion plot. One after 1% wns over. le wno not briefed on Pharo Tvo. } !
. Underworld figuren were actually reeruited True. . ‘
. to carry out the’ plot. 1
- Three hired ancansing wore cnught in Javana Ronelli informed llarvey on 21 Junc 1962, preoumobly
i wvhore a lone curvivor is satill suppooed - on ihe baeis of information from varona, that a teom .
! to ba languishing in prisom. of thres men wvas inside Cuda. We do not know their :
b . . . identities nor what may have happened to them. We have !
. "’_‘P, . no proof that they were actually dispatched. Nons :
t¥> of the aanounced captures and executions during this '
1 A pericd fite this team. b
: i ' ‘ . :
.t 85 Caotro learned c¢nough at least to believe the This reportedly has come out in the Oarrison investie
~{'E' 4 CIA voo coeking to kil him. lle Lo roported gations., It also wag stated by Castillo in the :
: A to have cooked up a counterplot againnt Philippines under direct interrogation. We have no {
. ;“ + Fresident Kennedy. independent confirmation of any sort. (Noto that o
. & Garrison mot with Rooelld in lao Vegas in March 1967.) "
k:n-t Unpublichned Details . R ‘ : .
O
3 PLlls were nent to Cuba for use in the Truc. At least we were told by Roselli that the pills
o : acrassination. . ) were gent in during Phase One and again in Phase Two.
K : { Tbere was a mcotlm at the Department of State True. Tho subject was raiced at n weeting at State on
o ( o at which the auwasination of Castro vas . 10 August 1962, but 41t is-unrelated to any actunl
Lk § discussod. attempts at assassination. It 414 result in a MONGOOSE .
S action memorundum by Lancdale acsigning to CIA action i .
o I for planning liquidation of leaders. The offending 3 !
L phrate wvas later excised from copies forwnrded to CIA, } ’
- ' o State, Defence, and USIA, but the damage may nlmady
. : have been done. -
B i R - i sy ' ?
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'Ihe earlier sec.*.ions of this report dss>ribe all of the CIA
schemes 2iced at the assassipation of Castro that we have been able
to discover. The acc<;-.mts ol the tvo phases of the ge.mblin.g.

syndicate operation are factual to the exteat t:at they are based
) on what those intervieved recall or belfeve tke facts to have been.
It is evident that some of those facts kave lea¥ed, are being talxed
about, or are being peddled. Oa the opposite page is a list of the
main *etafls of the story Drew Pearsoa kas, as they ere known to us,
v . together with a brief cooment on tke agzarent accuracy of cach.
There is support in fact for most of the details in Pearson's story.
He has a garbled account 61‘ the role played by Robert Kennedy, and
be errs in telling the story as if all of the ﬁetaus are part of )
a single story, which they a.re aot. Tor tae most part, though,

"his facts are straight and he has the truly important aspects of

eI zblisg syndicate cperaticm. : o

- Until Jemes O'Connell returned ca 2 May froa his peetings in
Las Vegas, we were faced with the d1fficully of beirg unable to

. estimate the dimensions of the problem facing tke Ageacy unless we

. could discover vhat has been leaked, by viom, to whca, and for vhat
purpose. Jione of those ..h.ing.. could ve deduced with confidence Fvca
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the Zforratica tken evalloble 0 u5. 0'Cozcell, who has already

reperted to you oraily a=d will be sumtttirg :ig written report

directly to you, 15 adle 0 shed s=e light on the likely soOurces
of Pearsoa's inforpatics. He bas 2ico briefed us og his com-remtians
wvita Mateu. These are tze key poinzz: )

s a. Mabeu dfd brief his aticroey, Siward P. Morgan, on

1
|
]
. Mezheu's particization in Fhese (ne. !
' b. Kaheu Yzev cothing cf Phasa Two vhile it was under way i

i_ : and has never keard of it from Roselli.

| — . ¢. Horgan axd Roselli vere ecquainted, independently of

‘C v Maheu, vel:l. before Maheu beca=e fnvolved with Roselll in the
. ganbling syniicate operaticn. Fosellf was steered to Norgan oy -

oL H. M. Creenspun, edftor and [=blfsher of the las Vegas Sun.

P ]

d. Haheu suspects that Rosellf is a client of Morgan's.

e. Roselli {s drinking keavily. Horgan has been in Las

" Vegas once or twioe recently, was drinking tco much, and vas - - ol

.

e
‘.

o et !
‘

"indtscreet.” - ' | -
f. Jim Gar—*som, Edwvard Morgan, end Roselli were all {a

las Vegas a.t the szame tioe this past March. Garrison was in
touch with Roselli; so was Morgzn. It is our impression that . ST
. . i

. Greenspun vas alss !svolved ia the conversatiors. We do not krow

the date, but it might be noted that ooe of Pearson's colwns . ... | S5
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lethal Pills Brieling of Fennedy Three-¥an Tesn Gtawe Lept. Meeting

! Parvey Earvey - Harvey Barvey i
: Rosellt Roszllt Roseilf . !
! . Vaheu ¥akeu l

O'Cenzell 0'Connell

Edvards Edvards : , ;

A emiwa o

Eouston Houston - L
S Varoaa Varona ‘ o T
. Varona's ’ Varona's . )

' . . son-in-lav ¢ son-in-lay : (
‘ Haceo Maceo - i S
.o Ciancans ) . ) : T

T Trafficante : ) T : !

{
4',"- Orta - o .. P ."'-.-._.:,.-:’-‘-r ~‘ ..: !ﬁ

. ¥t {s quite possible that the fact of Robert Kennedy's baving been
briefed, and perbaps the substance of the briefing, 1s more widely !

knova to goverr—ent officials than tiis list would 4{ndicate. Ve - i 3
. know that Mr. McCore oan 16 August 1953 asked for and received a !
. copy of the pemorandum record of tha triefing. Others in Justice :

end the FBI besides Kenredy may know of the memorasdim acd of its - . e

contents. . T R 1

- i B L R e i o
Sy o S APt o S ST wA A ALk 2 SR I R LR L2

——ly e

i b o P ot e S b S b O S o e A AN s MR- P L e



che 4 abmmq e te

-

.o -

o sene

~

et e - -

i o

P e Peiain il LI S MLY LI {
-,
]

.. o SN “ ‘¢ 3
VhiT..al L1 ~izad

appeared oa 7 Marua.
g- Acco:d.!.nz {0 Haheu, Morgan ead Jack .[laderson, Drevw
Pearscn's associate, ere very clcse.
Tois scems cleariy to point the finger et Roselld a5 the ulticate
source of the infor—ation oa the ge=abliny syadicate plot end to

coaflirm Morgan as Pearson's source.

We can test the accuracy of this assumption agaiast analysis we
had dane earlier in an effort to identify the lizely source of
Pearson's story. (h‘tbe opposite page is a listirg of persons
definftely knom *5 be vittirg of certainr ¥ay facts nov in Pearson's
possession. Thf 1ist includes CIA officers vho knew more than one
of the key facts, plus all mown outsiders. Troese vere our
conclusions: -

@. If Drev Pearson has & single source, and it Pearson's
imeddate source is the ultimate source of the leak, and 1f
campartmentation vas not violated, then Bill Earvey a:erges‘
as the likely canifdate. - Be was the only person we fousd in
the course of this inquiry vho lmew all four of the key mcts.
at the time the Pearson colunmns appeared. We preferred not to
think that Bill Harvey was the culprit. We could find no_ -
pexrsuasive reason why he vould wich to leak the story

deliberately, and ve doubted that ke would te so indiscreet as
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to lesk it azcidentally. Further, {f ne sere the source, ve

could exgect Peagrson's story to Le cuzpletely m=curate, teleuse

Earvey knev toe truta.

b. IZ we ruled out ¥arvey &s the source, then it apzeared
that there pust e at least tvd ultixate curces of lc.aks. The
State Departmeat meeting was not kaown to axy 95’ tee oteer
partfcipants in tke operation--aszuming taat Harvey did notl
mention it to any of them. Therefore, Lt 5 guite possible
that the leak on the State Teparizent ceetirg bas come from
sozeons vho haa no direct k.nowledlge of the gembling syndicate
operation but does know of the meeting.

c. From the standpoint of who-knew-wbat, the next most
likely source of the origiral leak i3 Jolm Roselli. Ee 18, in
fact, the ouly person with dir-.-ci:. and coa‘inucus participat{om
throughout both'phases of the gambling syndicate operstioca. Be
introduced Maheu to Sam Giancena as the fi;'r,t step in getting

the operation under way, a8ad he wvas the one vho made the final

[P Y

- S ot o <%

- <
. break with Varoua whea the operation was abandoned. He kuows
everything that veat on with the gangsiers, with Oria, acd with
Varosa betveen those dates. Ee and Rotert Maheu are the ocaly .
. non-CIA parifcipants with fr—edfate krouledge of the Robart )
. Kennady aspect.  Shef Edwarss bsd lunch with Roselll and Mapau
e . - 123 -
AN LS R . . ‘ ’
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in Los 2ag=les in the su=er o 1952. ISdwards says tkat Rocells

knew Zdserds' true nexe e.:l his pos!. tica fa the Agency. Edwards

N o evia b
3

said he tcox the occaslun o cxpress his ;erso::sl appreciation

to Rosellf, and told Rosellf tkat he, Edwards, had perscaally

e e mem—.

told Attoraney Geperal Kecrmedy of what Roselll had tried to do
in the r=atfozal interest. W= kaow that Kennedrvas cerely

briefed o1 the operatioa--ard only on Frase One at that--but f

e vt -
.

Roselli ray have inferred that Xennedy had an active role in

the oparation.

. ——— - a-
.

d. We a1d ot knov what Robert Maheu knev of the
1 . operatioa firsthand, because we bad conflicting inforratfoa on ;'5 i
| C precisely vhen he vas cut off from direct participatfon. He :
bhas direct knovledge of the first phase, but probably little

: if any of tte second phase (from which Fearson's story seems

¢ e eme - athe——

toca:e). If Maheu knows of the second phase, be could kave

learned of it only from Roselld.

R ¥aceo, about whom we know very littlc, vag "Eoselli' BRI o r

:
-4
i

man” in the cecond phase. He presumably knows of the pills

anl of the three-man tesm, but the other details he could have

known anly from Rosellf.

'f. Varona's knovledge and that of his sbn-iq—law would be TR e
limited to the pills and the team, but they should knos consfidersbly

e s -
~ - .

! .
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oore of ke specifizs; s3ch es, who received the zills, the
cocposlition of the tewzn, and the eventual fate of the :a2an,

8. Glancana &xd Trafficante were presuzably cut out o

4

Poase Two. They ccul2 tave learned of it only froa Roselli.

About &)1 tpat ezerged fros thls review of "who had trect’ movledze

of wtat" was support Z0r ‘re hypothesis trhat Drew Pearson's siory

probably is drawn frco pore tian one informant: oxze on the State

e
.

ey

operation. We also postulated that Roselll is the most likely

inforration O'Conrell got frco Maneu are consistent.
. . *

o

Qur supposition wnifl now wvas that the irmediate and the

WA S A Py SRR s TV
e
.

.

might be were difffcult to fathom--for these reasons:

a. If protection was vhat the source wvas seekinrg, he

u:xl:l t2 tetler assured of get ting 1% by a direct approach
to CIA for help.

- - - b. Paheu vas toe oanly known link assocfating Hozgan wi

Departrent ceeting and acostzer (or others) on the gambling syndicate

ultirate source of Pearsoa‘'s story. This line of reasoning and the

ultisate Ms, 1f different people, were leaiing or pedd.li:ig the

story with ulterior motives in mind.  What those ulterior mctives

th

the synditzte plot, a::d Maheu stands only to lose by l-.aﬂ.ng his

t . Av..

! T rcle beccoe -coomon knovledge. : L

T . Trose “ho kncw Horzan, Maheu, and Roselli thought 1t -
- 2 ) -~ i et
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i ...,t ] ‘-‘ '_ 1!"‘“‘5""1’"* ,1 M.‘f-‘:.:w} "1'9‘1 z\’&- v—mx.

L et e AL o ¢ i e i At g i, S T M A . | e ot et b 5 b o1 Fere b e b 0 2 e ek " e s Ak oo

e




- .

. ————

Ceomm s ey

v g e e et e el

e

LN W) Wy ot wn

qQuite out of cheracter for asy of thz thrde to te spreading

the ctory deliberately for a private ;urpose.

In learning of the Roselli-Moszaa link, wve are rellieved of t:ze
nzed for speculation as to hovw the stery kas gotien out. It is
quite lirely that Roselli is the scurce, Morgan tte cl':.anr.el, acd
Anderson and Pearson tie reciplents. We cay &lso be relieved of
the need for speculatica as to vhy the story is befnz told. Tke
inference to be drawn from O'Coanell’s discoveries in las Vegas is
that Roselll is drinking too much and talking and tkat Morgan is alsa
drinking and talking to a nevspaperman friend.

Put i{n itd best ligat--that tkere is no ulterior potive in

spreading the story--ft 1s questionable vhetker we are eny better off -

nov than we were before; our position zay be e‘ven worse than we tad
suspected.
a.We may nov assume that Pearson's story 1s not patched

. toget.her.fran bits and 1.:£eees picked up here and tkere. His
ultimate source, Rosellf, knows more sbout certain details of
the gambling synx‘.icatc creretion than ‘:4.; dd, and he evidently
bas talked. Trying nov to hush up further leaks mizght 33 nore
harm than good; the story is slready out azd pml:;ably in

considerable detafl.
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r C b. Tre Rocallf_-Garriscn coatact in las Vezas in March
. 1s particularly dtstursizg. It lends sudstianse to reports thal i |
L i Castrc ked sozethingz to éo with the Kenzedy assassinstion in. R R ' 4
. retaliation for U.S. attespts on Castro's life. We do pot ktow ‘ F :
, . that Castro actually tried to retaliate, but we do know that : :
. there were such plots against Castro. Uazappily, Lt now appears : !
that Carrison ray also know this. ) i
\ ) The publicity on this subject has protably not yet nm its
; e ‘
3 ' A".\‘ a. Drev Pearson bas not yet, as far as ve knov, used twvo -4
:( S of his best goodies: the atory of the pills and the fact of 3
é the State Deperitoeat meetirg. )
3 b. Garrison bas not yet revealed his full case. When he
g ' does, ve should expect to find CIA prcminently displayed.
é ¢. The Philippine Natfonal Bureuu of Investigatiion has a
g ’ Puerto Rican in custady vho clains he participated in a Castro-
§_ o inspired assassination plot fn Fellas. EHe also claims that . 5 . ,;.;'{"‘"
§ Castro made a speech in July 1952 threatezing to try to - ]
ﬂ assassirate Ken:edy in retaliatioca for two Xennedy attemptis - . !
§ , on Castro's life. (We have found no recoxd ror recollection of |
2 _ . Castro having maie such-a speech.) The Puerto Rican is in the -  ~. e i.;
.~
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Philippices {1legally e23 protadly Will de dezoried to the U.S.

i We pay expect the 7BI $0 take him over and wrirg hio ary.

We fnce the lixelihocd the: ¢rinzs vill g=t wvorse before they Legin

to get better. In the following paragraphs ve explore same of the

resfifications and discuss it sight be dore stcur tsea.

\

Should ve try to silence those wvho are talking cr pizht later tal:z?

. It appears to us that this tactic offers litile chance of
- success. For one thing, the story is already out and probably in ;
. about s full detail as it ever will be. The only particirant oa : :
lg( vhcnvehavea:vreallzverase {s Kaheu, and ke has already done all " *
of the talking be 1s likely to do (to his lavyer, Morgan). We have mo :
E T hold on any of the others vio might furnish confir=atica for Roselli's )
’ story. .
N &. Varopa is almcst certainly not a friend of the Agency. !
fore o YVarona
- As the Bay of Pigs cperation developed,/wvas ooe of the most : L .
APUCRRRE ] " .eritfcal of thie lack of Cuban control of the operation and of Lo ‘
the people involved in it. He vas bitter over temination of '
. V Agency support of his exile group (and the comnsequent loss of '
‘ his own income). The last ve Xnow of hinm ke vas in Fev York 1
living a band-to-mouth existence as a part-time auto salesman. T !
: . 4
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'Edvards he cane to knov this for sive. Giancana pamed CIA |

A client releticaship, as he re tedly &id vhentbe FBI epproacked

o o id
Chliitae lohv Jooad
.

b. Posellf, Giunzmna, end Tr2fffcunte have fallea on ‘i
"evil® da;./s. Clancaza is reported {in a Chicsgo pewspaper of = | é;;_._‘ﬂ - % 41'
recent date) to have been d=posed &s the laffa head in Chicego _ N ‘:
and was noored to te hiding in ¥exico. lakeu reports that .
Trafficante is in Jail in Tzopa. Foselll is persona n'on grata
in Las Vegas, teing required to rezisier with the police any *

tize he is in to'm. Nope of thkez would have compuactions about
dragging ir his CIA connection vien be was being pusied by law
enforecemant authorities. Giancaza has already done {t when the

FBI was crowding him fn 1663. Rcseill appears to be doing it in

g -

his coaversations with Morgan end Garrison.

(Coment: The cover story used with Boselli, Glancasa,
Trafficante, Varona, acd presumably #ith Oria vas that the

sponsors vere U.S. businessven with interests in Cuba. Rosells

o e

soon concluded that CIA wvas the trve sponsor and so 212

O'Cenzell. In Roselll's subsequent dealings with Harvey and s § S '.-g

. : H
in 1953. Ve Dust essume that the others, with the possible B :
‘exception of Orta and pertaps Varocz, are equally sure tkat CIA
vas the true sponsor.) o ) - . o e e aaer

€. Horgaa may elvays retire cehird the screen of an attorcey-
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: hi.r ca the Pearsoa ziory. . . i
;. : ot
E d. Pesrsoa, Aadersoa, srnd Greenszun (in las Vegas) are fro gty
i . H
! revspaperzen with a nevswvorthy story. Pearson kas already - +

publiszed much of it.

ot e

e. Maheu Coas have gead reason for 2ot warniing the story

afred furtker. Unfavorable publicity =izht cause hin to lose

e e - ———.

his lucrative cliesnt, Howard Fughes. Thers might be some value .

PRE .

tn be gained from endorsing his suggestion that he approach

Horgan and perhaps Roselli and urge discretion. ’ o 4

What do other cocponeats of Cavermreert know about this operation?

- . ;

Forxer Attorney Gereral Robert Kennedy was fully briefed by - .

Housion and Pdwards on 7 May 1962. A meporondi= cocfirming the o

oral briefing was forvarded to Kemmedy oz 1% May 1952, The pemorandis

does not use the word "assassinate,” but there is little rocm for

uiéinterpmtation of what vas peant. FPresuxably the origiral .of teat RS

- R . . !
W . pemorandus 1s 5ti11 in the files of the Justice Departvent. It should ‘:

be noted that the briefing of Kemmedy was resiricted to Phase (ne

e adse

of the operation, vhich had ended mbout a year earlier.. Phase Two

vas already under way ai the time of the briefi=ng, but Kennedy wvas

a0t told of it.

" As fer as ve knov, the FBI has not been told the sensitive
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re:\tic..al detalls, dut £t would e ralve to assi=e that they ke
not by now put twe and tvc together end nose out with the right
ansver.

Tney know of CI4's involverent with Rose}li and Clanczzza -

as a result of tre 1as Vegas wiretappinz iacident. From tke Chicago
pewspaper stories of Aug:st 1383, ead frTa Giancaza's owm stéte:en:,
it appears that they knov this related to Cuba. wWzen Roselli's
story reacted them (Rosell{ to Morgaa ¢o Pearson to Yarren to Rowley

to the FBI), all of the pieces should bave fallen in%o place. They

" should by now have concluded that CIA plotted the assissination of

.Castro and used U.S. gangster elements ia the operation.

There is sgne support for this tkesis in the coaversatioa I kad
vith Sem Fapich on 3 May 1957 vhen I told him of the expected meeting
between Rosellt and Harvey. Sam commeated that Roselli and Gianeana

have CIA "over & barrel” because of “that operation.™

-

He said that
he doubted that the FBL would be able to do anything sbout either

Roselli or Giancana bscause of "their previous activities vith your

" people.” -

Cen ve nhusi‘bly ¢eny ttat ve plotted with: gangster elemeats to
assassinate Ca2stiro?

Ko, we cannot.

We are reescaably confident ttat there is.noth!.ns

. in writing outside of the Goverament tkatl would ccaffrm Pearson's
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story of the gocoling syrdicste operaiica, but the::: are plenty of -
- .. noa-gapgster witassses who could lead coarfrration. R

a. Paheu cag coafirm that Shef Edvards told Rosellf

o that Edvards had told ite Attorsey General of Rocelli's ;
. activiues on te2alf of tre Gover—zent. i
( . b. Varoza acd Varoma’s soa-in-law can coafiry the pill and i
, . three-man team elenments of the story. ‘
i c. Orta can confirm the pill clecent of thase Ooe. .
i d. If an {ndependent investigation were to be oxdered, ‘ 1,
' the investigators could learn everything that ve have learned. i i
(' . ’ Such an in,vestigation prodably would wncover detalls unknowm to . i

- us, becauvse it would kave access to the non-CIA participants. i

_ Can CIA state or lmply that {t wvas rerely an instnxent of policy?

———

Fot in this case. Vnﬂeitistmetbat?hase‘l\mvasmd

out 1in an atmosphere or in.ense Kcnncdy adninistration pressure to - = . A e

et

_do scnething about Castro, such 1s not true of the earlier phase. .
Fhase One vas initiated in August 1960 uader the Eiseshower §
adainistration. Phase Tvo is associated in Ha;'vey‘s mind with' the - .
Executive Actfon Capa‘bﬂit:{, which reportedly wvas davaloped in o
respouse to White Fouse urgings. Agaia, Prase One had been started

and abandoned months before the Executive Actfoa Capability appesred
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on the szene.

When Robert Kemnedy was briefed ox Phase Oze &n May 1932, he

.
s
v
% .
B UREN
4
Tar Se e

strengly admoniched Fouston 2zd Edwards to checz with the Attcroey

Geperzl in advance of any future intended usze of U.S. criminal
elezeats. This was not done with respect to Phase Two, whith w2s
already well under way at the tioe Kernedy was briefad. The
Pearson story, wnich is now causing us =0 uu& distress, inclules

one detall that is found only in Fhase Two: the three-zan teasm.

What peasures nmight be taken to lessen the darage?

We see little to be gaired from personal approactes now to

(- .

fateu, Morgan, or Roselli. Iaheu has much to lose &zd might be able

to prevall upon Morgan end Roselll not to spread the story furtter.
It $3 guestionadle shetker eny such urging would bYe effective vith
Roselll, because Roselli stands.only to gain frea ‘having the story
- of his CIA con;xectioa known and accepted. Ve canrnot pow suppress . . . 4. ;
N .tb.e story, ‘bemuse_it is already out and may boil up afresh ﬁm the T \“ O
Carr{son case. If we were to &yproach any of the participants and ‘

urée discretion upca hin, and if this became known, it would p.crel;r

lend credence to a tale thet nov sounds sowewhat fmprotable. - -
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